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PERFORMANCE MANAGEMENT
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It is the policy of the Department of Public Safety to provide a Performance Management System that
fosters ongoing communication between supervisors and employees to ensure employees are aware of
what is expected of them, are provided feedback on their performance, are provided opportunities for
training/development, and are rated in a fair and equitable manner.

DPS evaluates employee performance annually. Performance discussions between you and your supervisor
will occur throughout your performance. However, the three discussions required by policy are the Work
Planning Discussion, the Interim Review, and the Final Evaluation.

There are 3 phases to the Performance Management process
Planning

Managing

Appraising.

Work Plan Discussion

A Work Plan Discussion should occur between a new employee and supervisor within the first 30 days.
During the Work Planning Discussion, the supervisor will go over the employee’s Performance Standard
indicating performance expectations. Any performance goals, special projects for the year, or career
development plans are discussed and documented. The supervisor and employee will also discuss
performance tracking sources.
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Managing
Employees are responsible for meeting or exceeding performance expectations.

Supervisors are expected to observe performance, monitor progress and provide feedback.
Performance progress is tracked on a performance tracking log.
Employees are encouraged to track their own progress toward their goals.

For new employees, in the 6" month, supervisors should conduct an Interim Review. The
supervisor discusses the employee’s progress towards accomplishment of the established
expectations and goals. A performance rating (O, VG, G, BG, U) will be issued at this time
based on the previous 6 months of performance.

Appraise
At the end of the 12th month, a Final Evaluation will be conducted. A Final Evaluation Overall

Rating will also be issued.

The supervisor reviews, evaluates and fairly rates the employee’s actual performance results
for the entire performance cycle.

Employees are encouraged to complete a self-evaluation of their accomplishments relative
to their performance expectations and goals.

Plan for the next performance cycle.
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5 LEVEL RATING SCALE

@ Outstanding (O)
@ Very Good (VG)
B Good (G)

@ Below Good (BG)

@ Unsatisfactory (U)
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The State of NC utilizes a 5 level rating scale in performance management. All job duties and work plans

are written at the “GOOD” level.

If an employee is performing above the state “good” benchmark, then they would receive a very good or

outstanding.

Conversely, if they not meeting the performance standard, they would receive a “below good” or

“unsatisfactory”.
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