Tool 7 - Strategies for Financial Sustainability 


Sustainability is the key to making sure your initiative has a lasting impact on the community over the long haul. There are no shortcuts, but the quick tips that follow might help you get off to a solid start. 

1. Sharing positions and resources Collaboration can take place in a variety of different ways, from writing grants together to sharing such diverse resources as space, equipment, or staff.  Think carefully about who your natural partners are and whether you share enough of a philosophical and practical base to work together successfully. Before you enter a collaborative arrangement, think about what you need. Ask yourself whether and why sharing positions or resources would meet your need. 

2. Becoming a line item in an existing budget A line item is a part of a budget where money is dedicated for one thing. Your group may be able to be picked up as a line item by another organization, especially if your operating costs aren't too high. 

3. Incorporating activities or services in organizations with a similar mission In this strategy, your organization starts an activity or service with the goal that within a few years, that activity will be taken on by another community group. An alternative method is for the group simply to plan the activity with representatives from the community group that will be responsible for the program. 

4. Applying for grants Another source groups often use is grant funding. Grant money may come from public sources or from local or federal foundations. 

5. Tapping into personnel resources Personnel resources are people and positions that exist in other organizations, and that can be shared by your organization for low or no cost. Some common examples include: time-share positions; volunteers; internships; college work-study positions; staff-on-loan; and in-kind donations of time. 

6. Soliciting in-kind support In-kind support simply refers to resources other than money that are available to your group. In-kind resources are things you would have needed to pay for with dollars if they weren't a gift. Seeking in-kind support is a core part of your sustainability plan. If your group is going to succeed, you'll want more than just money: you'll want goods, people, and services, too. 

7. Developing and implementing fundraisers A fundraiser is an event sponsored by a group to raise money for the group and its programs. Fundraisers usually require the group to provide a product, a service, or an event that will allow others to contribute money. 

8. Pursuing third-party funding Third party funding takes place when someone not directly involved in the work being done provides resources that allow two other parties to interact. The funder in these instances is called the "third party." 

9. Developing a fee-for-service structure By fee-for-service, we mean that clients pay for some services as they receive them. Of course, having fees may make your group's services less available for many people with little money. To counteract this, some groups use a sliding scale, to make services available to more people. 

10. Acquiring public funding Another way to get funding is to obtain public money or resources. This is often money appropriated from your state legislature or city council. By working with your legislators, you may be able to get public funding for your group on an annual or regular basis. Your work may be legitimately deserving of public support, so don't overlook this rich opportunity when you are looking for resources. 

11. Securing endowments and planned giving arrangements An endowment is a gift given to an organization. It may be the result of a grant, bequest, or cash contribution. What makes it an endowment is the fact that the money is invested so that an annual income is produced. An organization uses the interest earned by the fund and leaves the principal to gain further interest. Planned giving arrangements are gifts that are donated to the organization and can be used immediately--they do not need to be invested. These charitable gifts are given in different ways. 

12. Establishing membership fees and dues The main advantages of using this strategy to gather resources include the following. Dues are a simple form of income to generate; because they come from your own members.  Dues test commitment to the group. Membership dues increase the organization's self-reliance. However there are drawbacks.  As a rule, dues yield less money than outside sources. Sometimes, not enough potential members can afford paying dues to make dues collection worth your while. Dues make money a condition of membership, which may be contrary to your group's principles. 
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