Tool 3 - Potential Barriers

Listed below are several common barriers an alternative-to-suspension program may face within the first few years of operation.  

· Lack of Realistic Expectations

Setting up a program is a process and it should be known that it will take planning and time.  A program will not drastically change suspension trends in the first year.  Likewise, do not expect program participants to dramatically increase academic achievement in one year.  All parties must realize the time and effort needed to provide and maintain effective alternative-to-suspension programming.  
Program staff and supports should also realize the likelihood that the number of suspensions will increase during the first year of operation.  Because school administrators now have an option to remove students from school, students who might normally remain in the home school may now be “suspended” to the alternative-to-suspension program.  

· Lack of Support

Maintaining support from all levels of the community and the school is essential.  The best way to ensure sustainability is to acquire strong support from direct care staff, school administrators and community agencies/leaders.

· Lack of Consistent Participation

Consistent participation from schools must be obtained.  This participation will be a result of concentrated communication with school administrators and parents.  Specific strategies targeted at increasing awareness of the need for an alternative-to-suspension program should be in place.  Both groups must realize the benefits of a student’s participation in the program.  Once the relationship is established, it must be continued.  Program officials should create specific strategies to ensure this communication.  
· Lack of Resources

One of the most difficult issues facing an alternative-to-suspension program is funding.  From the beginning of programming, community and school leaders must be focused on obtaining funds which will allow the program to be sustained. Be aware of this need if the program is originally established with grant funds.  Local leaders within the community and school must be willing to provide financial support in order for the program to continue and operate effectively.  

