Tool 1 - Guiding Questions for Sustainability Plan 

Examine and discuss sustainability to build understanding and commitment.  Below is a list of questions that may be useful in planning for sustainability. 
  

1. How do we want to view our program five years from now? 

____________________________________________________________________________________

____________________________________________________________________________________
2. How do we want others to view our program five years from now?
____________________________________________________________________________________

____________________________________________________________________________________

3. How do we define sustainability? 
____________________________________________________________________________________

____________________________________________________________________________________

4. What elements of our program must be continued to successfully maintain our goals? Must all program activities be continued? Why?  Must certain activities continue?  Which ones?  Why?
____________________________________________________________________________________

____________________________________________________________________________________

5. Who are the stakeholders that we can depend on to enable our sustainability?
____________________________________________________________________________________

____________________________________________________________________________________

6. How can we engage our stakeholders in sustainability plans and implementation?  What roles can they play?
____________________________________________________________________________________

____________________________________________________________________________________

7. Do our goals and activities complement, duplicate, or conflict with existing programs or policies?  Where do our goals and activities complement other programs or policies?  Where do they duplicate or compete?
____________________________________________________________________________________

____________________________________________________________________________________

8. Currently, what is the most likely avenue for continuation for all or part of our program activities once the initial funding source concludes?
____________________________________________________________________________________

____________________________________________________________________________________

9. What financial resources do we need to continue all or part of our activities?
____________________________________________________________________________________

____________________________________________________________________________________

10. Have we disseminated information regarding outcomes, and program accountability that demonstrates our success?  
____________________________________________________________________________________

____________________________________________________________________________________
11. How will we promote our program?  How can our stakeholders assist?
____________________________________________________________________________________

____________________________________________________________________________________
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