Tool 8 - Case Study

A case study offers a complete picture on a single case or program.  This utilizes multiple methods in order to provide a thorough description of program activities and outcomes. For the case study method to be effective, keep and build a detailed record of the program. This record should include meeting minutes, critical decisions, action summaries, reports, and other documentation. Case studies can utilize any combination of methods to be most effective.  Utilize the checklist below to complete your case study.
· Gather all data about the case.
This begins with keeping a file of all records concerning the case.
· Organize data into an approach to highlight the focus of the study.
It may be beneficial to organize this information by themes and dates.
· Develop a narrative of the case study. 

      The narrative should tell a story about the program and summarize key 
information.
· Validate the narrative by having program participants review the report.
This ensures that the document is accurate in its assessment of the program.
· Isolate any themes or patterns by cross comparing information.
      Several case studies may be examined to identify any commonalities in 
failures to see if a particular component of the program needs to be  
strengthened.

