Tool 6 - Observation

The observation method is a useful tool that relies on seeing and listening to program activities and processes. It allows the observer to document behaviors and characteristics of the physical environment without relying on a person’s willingness to respond to questions. It is appropriate to use in getting direct information, when physical evidence is available, or in understanding an ongoing process.  Utilizing the checklist below will help you complete your observation.
· Examine physical results of behavioral change.
· Observe behaviors in process.
· Monitor behavior of the same person or group at different points of time.
· Generate a list of anticipated changes.
