Tool 2 - Evaluation Design

The three commonly used evaluation designs are listed below with guiding questions. 

A. Goal-Based Evaluations 

    Goal-based evaluations evaluate the extent to which programs are meeting pre-determined goals or objectives. Below is a set of questions to ask when designing an evaluation to determine if goals are being met.

1. How were the program goals (and objectives, if applicable) established? Was the process effective?

____________________________________________________________________________________________________________________________________________________________
2.   What is the status of the program's progress toward achieving the goals? 

____________________________________________________________________________________________________________________________________________________________
3.   How will the goals be achieved according to the specified timeline?

____________________________________________________________________________________________________________________________________________________________
4.   Do personnel have adequate resources, (e.g., money, equipment, facilities, training) to achieve the goals?

____________________________________________________________________________________________________________________________________________________________
5.   How should priorities, timelines, strategies be changed to put more focus on achieving?

____________________________________________________________________________________________________________________________________________________________
6.   How should goals be established in the future?

____________________________________________________________________________________________________________________________________________________________
B. Process-Based Evaluations 

     Process-based evaluations are geared towards fully understanding how a program works and how it produces the results.  These evaluations are useful if programs are longstanding and have changed over the years, or there appear to be large deficiencies in delivering program services. This evaluation design is also useful for accurately portraying to outside parties how a program truly operates (e.g., for replication elsewhere). There are numerous questions that might be addressed in a process evaluation. These questions can be selected by carefully considering what is important to know about the program. 
1.   What is required of staff in order to deliver the program services?

____________________________________________________________________________________________________________________________________________________________

2.   How are staff trained about how to deliver the program services?

____________________________________________________________________________________________________________________________________________________________
     

3.   How do students come into the program?

____________________________________________________________________________________________________________________________________________________________

4.   What is required of students or staff?

____________________________________________________________________________________________________________________________________________________________

5.   What is the general process that students go through in the program?

____________________________________________________________________________________________________________________________________________________________

6.   What do students and staff consider to be strengths of the program? 

____________________________________________________________________________________________________________________________________________________________

7.   What typical complaints are heard from staff, students, and parents?

____________________________________________________________________________________________________________________________________________________________

8.   What do staff recommend to improve the program?

____________________________________________________________________________________________________________________________________________________________


C. Outcomes-Based Evaluations 

     An outcomes-based evaluation asks if the program is providing the right kind of training and activities to bring about the necessary outcomes for students to succeed. Outcomes are usually in terms of enhanced learning (knowledge, perceptions/attitudes or skills). Outcomes should not to be confused with program outputs service standards (e.g., the number of students who participated in a program). The general steps to accomplish an outcomes-based evaluation include the following:

1.   Identify the major outcomes to be examined. 

____________________________________________________________________________________________________________________________________________________________
2.   Prioritize the outcomes according to importance and impact.

____________________________________________________________________________________________________________________________________________________________

3.  Specify what observable measures, or indicators, will show that the outcomes are being achieved.

____________________________________________________________________________________________________________________________________________________________

4.  Specify a "target" goal for students, (i.e., what number or percent of students will not be suspended). 

____________________________________________________________________________________________________________________________________________________________
5. Decide how that information can be efficiently and realistically gathered. 

____________________________________________________________________________________________________________________________________________________________
