Tool 1 - Guiding Questions to Determine the Purpose of Evaluation

Below is a list of guiding questions that will help the reader focus on the critical issues surrounding evaluation.

1. What is the “object” to be evaluated? (The object is the specific activity, program, or program outcome that is to be evaluated. Examples of possible activities or programs to be evaluated may include student knowledge of conflict management skills or benefits of community service learning activities.)

_______________________________________________________________________________________________________________________________________________________________________________________________________________________​___________________
2. What is the purpose of the evaluation? (Answering this question helps to clarify the direction the evaluation will take. Are you conducting an evaluation to determine if goals have been met, provide feedback to stakeholders, or to improve on-going activities?) 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Who are the people that are interested in this program / activity?  (Setting up a table similar to the one below helps to organize the needs of key stakeholders and assist in developing the appropriate questions.)
	Stakeholder(s)
	Position
	Type of information they want to know?

	Jane Doe
	Parent
	Is the child receiving academic assistance?

	John Brown
	Principal
	How many students are enrolled in the program?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. What are the critical questions that need to be answered?   (Important evaluation questions may include the following.  Are drop-outs being reduced? How many students are being served in the alternative program?  Are students improving academically?)

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
