Tool 4 - The Punch List – 

Guiding Questions during Implementation

Below is a list of sample questions that may be posed to clarify how implementation is progressing.  If the program is experiencing problems, these questions may guide decision makers to specific areas for revisions.

1. Do we have a targeted mission and clear objectives to help us focus on those we need to reach to make a difference?  Yes (  No (  
2. Do the activities (interventions) we are using fit what is needed to improve outcomes for students?  Yes (  No (   
3. Are the strategies and tactics used appropriate to the audience we want to reach? 
Yes (  No ( 
4. Are the strategies and tactics strong enough to change behavior? Yes (  No (  
5. Do current communication procedures allow the program to operate smoothly?  
Yes (  No (  
6. Do current procedures allow teachers from the student’s home school the opportunity to send academic work so the student does not fall behind?  Yes (  No (  
7. Do current communication procedures provide program teacher/staff with the ability to ensure that student work is returned to teacher from the student’s home school in a timely manner?  Yes (  No (  
8. Are administrators and parents utilizing the program?  If not, is it due to a lack of knowledge on the part of school administrators? Or, is program utilization low due to lack of knowledge and willingness to participate of the parents?  Yes (  No (  
________________________________________________________________________________________________________________________________________________________
9. Are parents and communities being included in programming efforts?  Yes (  No (  
10. Has staff development has been offered to staff?  Yes (  No (  

If yes, what kind?

________________________________________________________________________________________________________________________________________________________
11. Do we have adequate funding and resources to achieve our goals?  Yes (  No (  
12. What adjustments need to be made to the plan?
________________________________________________________________________________________________________________________________________________________









