Tool 2 - Ways to Engage Parents

DJJDP - Center conducted two projects, Project EASE (Educational Alternatives-to-Suspension and Expulsion) and DisMISS (Disproportionate Minority Involvement of Suspended Students), which focused on issues related to educational alternatives to suspensions and expulsions in North Carolina’s public schools.  Parental Involvement was one of the promising strategies identified in both two year projects.  Listed below are some of the strategies used to engage parents.

· Involve parents in developing behavioral contracts for student. (see Behavior Checklist on next page) 

· Make “glad calls” or phone calls to parents to report their child’s good behavior or an exceptional positive action.

· Require a parent signature and phone number on any information that is sent home with a student.

· Develop a newsletter to communicate program updates and initiatives.

· Create avenues for parents to share important aspects of their culture, needs and expectations for their children.

· Plan meetings, activities or conferences with parents when they are available to attend.

· Provide bilingual interpreters to assist non-English speaking families.

· Provide child care for evening activities.

· Ask parents to volunteer to call other parents and extend a personal invitation to an upcoming event. 
· Provide food or snacks as part of activities for families. 
· Recruit parents to serve as volunteers to the program.
· Offer information, workshops, and support for parents to help them learn more about the program, and ways they can help their child succeed. 
