Tool 1 - Program Brochure Sample 

The following is a brochure created by Burke County Schools to promote the Burke Alternatives to Suspension Community Service Program. 

BURKE ALTERNATIVES TO SUSPENSION

COMMUNITY SERVICE

______________ Coordinator

(Phone Number)

(Email)

(Address)

Burke Alternatives-to-Suspension

Program Information

  Burke Alternatives-to-Suspension (BATS) is a collaborating community alliance sponsored by Burke County Public Schools.  BATS is designed to target at-risk youth who have been suspended for three to ten days. These students are at risk for becoming involved in the juvenile court system, dropping out of school as well as developing poor personal health habits.  Combining community service with completing assigned school work successfully in a structured environment may begin a change in feelings of self worth and result in positive behaviors at school and in the community.

 Suspended students have an opportunity to report to one of the fourteen participating agencies to perform community service work during school hours.  Upon completing the program, the students will receive the following benefits:

· Academic process is not interrupted because students receive homework assignments and spend a portion of the day completing academic assignments as directed by the BATS   coordinator. Because a portion of the day is spent on academics participants are not counted absent from school.
· Because this program is an alternative to traditional out-of-school suspension, the suspension may be reduced by the principal.
Other program components include:

· Pre-and-post counseling to address issues such as attendance, discipline referrals, academics, personal issues and short and long range goal setting.
· Information sharing with community agencies to assist students and  families.
· Coordinating services with schools, families, community agencies, businesses, social services, court system, law enforcement such that all entities are working together to offer alternatives and preventives to suspension and dropping out of school.

Program Mission Statement

To implement in Burke County a coordinated program involving all components of the community including schools, agencies, governmental entities to minimize unsupervised student activity and to increase the sense of duty in our youth.
Program Objectives

To develop alternatives to out-of-school suspension in order to reduce unsupervised student activity and avoid interruption in the academic process as well as avoiding involvement in the court system.

Program Components

- Community volunteer hours

- Homework successfully completed

- Counseling

- Attendance credit

- Student involvement

- Parent involvement                    

Referral Source 

- School principal
Program Guidelines


Parent Responsibilities:

1. Be present at the initial intake, which involves meeting at the site and signing participation forms.

2. Provide transportation, snacks, and lunch.

3. Discuss appropriate behavior/attitude with the student and encourage the successful completion of program requirements.

4. Understand that the student will receive homework and must complete it satisfactorily before returning to school.

5. Total program must be completed to receive credit for suspension completion.


Student Responsibilities:

1. Understand that any misconduct, acts of violence or criminal activity will result in further disciplinary action and prosecution.

2. If you are injured at the site, you must immediately inform the supervisor in order to be covered by the insurance.

3. If you are sick and cannot come to work, you must call the agency and the BATS Specialist and your time will be made up before you receive credit for the suspension.

4. Absolutely no visitors except BATS officials and parents, no smoking, no profanity, no personal phone calls and do not leave the premises during the day.

5. Follow all rules of BATS Program and the Agency, the school dress code just as if you were on your school campus.  Complete all homework (no incomplete assignments acceptable).
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