Tool 1 - Components of a Successful Grant

While all grant proposal applications are different, a typical grant narrative includes the following information:


Executive Summary/Abstract
The Executive Summary or Abstract is a short document, often one or two pages, outlining the essential content and components of the entire proposal.  Many times, a funding source will decide whether to consider the proposal merely on the strength of this section so it is important ensure that this section is compelling.
Problem Statement
The Problem Statement (sometimes referred to as the Statement of Need) provides general background information on the specific problem the proposal will address.  The problem needs to be defined in quantifiable (measurable) terms using statistics and data to present the full extent of the problem and its context in the community.  


Goals and Objectives
Goals and Objectives inform the funder what the project is going to accomplish and how the project is going to address the problem.  A goal is long-term, broad, or global statement of what will be accomplished and an objective is a specific, measurable target that aids in accomplishing the goal.  Both the goals and the objectives should be clear, realistic, practical, beneficial, measurable, and consistent with the mission of the agency.  


Project Design
The Project Design describes the actual method and day-to-day activities by which the problem will be addressed including, but not limited to, the timeline of the project and the staff needed, a description of the facility, and any collaboration with other organizations.   


Organization Description
The Organization Description is sometimes referred to as the Organization Capacity section because it describes the capacity of the organization to successfully implement the proposed project.  Things about the organization that need to be discussed include: the history of the organization; any successes that the organization has had in undertaking similar work; the qualifications of staff members; and the financial capacity of the organization to undertake the project.


Budget and Budget Narrative
The budget is a summary of intended expenditures, and the budget narrative is a succinct justification for each line-item in the budget.  Check for consistency between the project description and the budget.  Make sure that every expense that was described in the proposal makes its way into the budget.


Evaluation
The evaluation is a plan outlining the manner by which your agency will determine whether or not your project was a success.  


Sustainability
One of the most important pieces of your proposal should be how your agency plans on continuing the project once the grant funds are no longer available.  The sustainability plan illustrates that the agency is committed to a project after a grant is over.  An agency that cannot develop a strong sustainability plan appears like a bad “investment” to the funding agency. 

