Tool 3 - Goals, Objectives, and Strategies 
The following information is adapted from The North Carolina Department of Juvenile Justice and Delinquency Prevention’s Grant Writing Book.
  The following matrix can be helpful when developing your goal.  By answering each question, you will be able to develop a well-rounded goal statement.  
	Writing Goals


	Building Goals
	Example


	1. What overarching statement will describe what you want to achieve in your project?

	John Doe School will have its students reading at grade level.

	2. Does this goal address the needs statement?
	Yes, literacy has an impact on every part of the school experience. Youth who are below grade level in reading in third grade are more likely to be involved with the juvenile justice system.


	3. Is this goal realistic and achievable?
	We would like for 95% of our youth to be on grade level by school year 2006-2007.


	4. If your goal is met, will it have a positive effect on the targeted problem?

	Yes.

	Restate your goal (steps 1-4):  The John Doe School will improve the overall educational experience for its youth and reduce later involvement with the juvenile justice system by having 95% of its third grade students reading at or above grade level by school year 2006-2007.



The following matrix can be helpful when developing your objectives.  Just as with the previous example, answer the Building Objective questions individually and then restate those answers to form the completed objective.  

	Writing Objectives

	Building Objectives:
	Example

	1. What activity will you engage in? How many people will engage in this activity?  With whom (organizations, community leaders, youth, parents)?  What part of your agency’s mission does this address?
	One staff member will be hired to work with the John Doe School staff, parents and youth to expand an existing after-school tutoring program to 30 more youth.  Improvement of literacy skills in youth is a key component of our mission.

	2. What outcome do you expect from this activity?  Are you going to focus on capacity building or direct service of the activity? (Be sure there is a direct connection between the activity and the desired outcome)
	More students will improve their literacy skills in a safe and structured after-school program.  This outcome will focus on the direct service of tutoring.

	3. What tools/methods will the program use to measure the outcome?
	Daily attendance logs to track the number of students attending and frequency of individual student attendance.  The S.T.A.R. reading assessment tool to measure increased literacy.

	4. What degree or level (percentage or numbers) of the desired outcome do you want to achieve to indicate success?  Over what period of time?
	80% of the students who attend at least two days per week will increase their literacy skills.

	5. How many people will directly benefit from this activity? Or, what systems, partnerships, community networks, or groups will directly benefit from this activity?
	30 students in grades 3 through 5 will benefit.

	6.  Restate your objective (steps 1-5):  One additional staff member will be hired, to address agency mission of improving literacy skills, by working with the staff, parents and youth of John Doe School to expand the after-school tutoring program to include 30 more youth in grades 3 through 5, resulting in 80% of those students who attend at least two days per week, will increase their literacy skills as measured by the attendance logs and the S.T.A.R. reading assessment tool.


Strategies explain how the objective will be reached. They guide the objective in more detail. They describe the action that will be taken to meet the objective.  Strategies should include who will perform the action, for how long, and the resources that will be needed to complete the action.
Goal / Objectives / Strategies Worksheet

(Sample)

Goal:  John Doe School will improve the overall educational experience for its youth and reduce later involvement with the juvenile justice system by having 95% of its third grade students reading at or above grade level by school year 2007-2008.
	Objective
	Strategy
	Resources Needed
	Personnel Responsible
	Time Line
	Evaluation



	Increase enrollment to include 30 more students

80% of students will improve literacy skills
	Hire after-school tutor

Promote school and encourage enrollment in local newspaper

Refer 30 students to after-school tutoring

Tutor students two days per week
	Personnel budget, and Human Resource Dept.

Teacher, Principal

Students, Teachers, and Parents

Textbooks, and other instructional materials
	Principal

Principal

After-School Director

After School Tutors
	June 2007 – 

July 2007
July 2007 – August 2007
August 2007 – September 2007
August 2007– May 2008

	100% Positions Filled
Newspaper ad

Counting of the number of referral forms turned in
Attendance Logs, S.T.A.R. reading assessment tool


Goal / Objectives / Strategies Worksheet

Goal:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Objective
	Strategy
	Resources Needed
	Personnel 
Responsible
	Time Line
	Evaluation
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