Tool 1 - Stakeholders

Explore the following positions and complete the questions to determine work group membership.

	Position
	Name(s)
	What Do They Want To Know?
	What Do They Have To Offer the Work Group?

	Superintendent


	
	
	

	Principal


	
	
	

	Central Office Staff


	
	
	

	Teachers


	
	
	

	Parents


	
	
	

	Students


	
	
	

	Juvenile Crime Prevention Council Members


	
	
	

	Community Leaders


	
	
	

	Law Enforcement


	
	
	

	Religious Leaders


	
	
	

	Business Leaders

(such as Chamber of Commerce representative)
	
	
	

	Other Youth Serving Agencies (such as YMCA, or Boys/Girls Club)
	
	
	


