Tool 1 - Questions to Consider
When Conducting A Needs Assessment
The following questions provide a good starting point for conducting your community’s needs assessment.

1. Has the community or school implemented policies, practices, and procedures relating to short-term suspension in the past?  

2. Were the policies, practices, and procedures successful? If not, why? If so, why?

3. What policies are in place regarding short-term suspension?

4. What are common practices relating to short-term suspension in schools and communities? 

5. What procedures do communities and schools utilize for short-term suspensions? 

6. What are the characteristics of the students being short-term suspended? 
(i.e. age, gender, race, and grade level of students)  
7. Why are the students being short-term suspended?
(i.e. which rule violations?) 

8. What other factors contribute to students being short-term suspended?  

9. When are students being short-term suspended? 
(i.e. specific times during the day and specific times during the school year) 
10. Where are students being short-term suspended?  
(i.e. specific schools and specific locations within the school) 
11. Would the creation of an alternative program for suspended students be helpful?

12. What are the benefits of creating an alternative program?

13. What are the challenges to creating an alternative program?

14. Who in the community will be a resource for this project?

