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A. Personnel 
1. Salary
Name/Position/Computation/ Cost
Unknown/Program Coordinator: $30,000 x 50% x 1 = $15,000.
Unknown/Program Manager/Director: $50,000 x 15% x 1 = $7500.
Unknown/Support Personnel:   $20,760 x 20% x 1 = $4152.

Program Coordinator will recruit, screen, train and supervise volunteer visit/exchange monitors; oversee all documentation and statistical reports. S/he will promote the program in the community, organize trainings for volunteers and participate on collaborative boards/teams.

The Program Manager/Director will oversee and manage all grant activities and staff; ensure timely and accurate statistical and financial reports; promote the program in the community; assist with screening and training volunteers.

The Support Personnel will assist with administrative duties to include filing, mailing, review  and reminders of reports and deadlines; and other duties to support direct line staff.

Subtotal $26,652.00
2. Fringe
Name/Position				                          Computation				Cost   
Program Coordinator (50% FTE)
FICA (salary  x .0765)	 	$15,000 X .0765 = 			$1147.50	
	Retirement (salary x 3%)	 	$15,000 x .03 = 			$450.00
	Worker’s Comp. Ins. (salary  x .067) $15,000 x .067 = 			$1005.00
	Unemployment Ins. ($19,900  x % FTE x 3%) $9950 x .03 = 		$298.50
	Medical ($425/mo*12months x %FTE)  425 mo x 12 x .5 = 		$2,550.00 	

Program Manager/Director (15% FTE)
FICA (salary x .0765)			$7500 x .0765=			 $573.75	
	Retirement (salary x 3%) 		$7500 x .03= 				$225.00
	Worker’s Comp. Ins. (salary x .067) $7500 x .067 = 			$502.50
	Unemployment Ins. ($19,990  x %FTE x 3%) $2985 x .03= 		$89.55
	Medical ($425/mo x 12months x % FTE) $425 x 12 x .15 =			 $765.00          

Support Personnel   (20% FTE)
FICA (salary * .0765)	 		$4152 x .0765 = 			$315.57	
	Retirement (salary * 3%) 		$4152 x .03 = 				$124.56
	Worker’s Comp. Ins. (salary * .067) $4152 x .067 = 			$278.19
	Unemployment Ins. ($19,990 x %FTE x 3%) $3980 x .03 = 		$119.40
	Medical ($425/mo x 12months x %FTE) $425 mo x 12 x .20 = 		$1020.00            
   Subtotal      $ 9464.52
*These fringe benefit figures have been rounded in the budget format in GEMS.

3. Volunteers
Volunteers are listed below, under “contractual” expense in the budget.

Subtotal      $

B. Contractual
Name 			Service Provided			Computation		          	Cost
Name/Position/Computation/ Cost
Unknown/Receptionist (volunteers):   $10 hr x 10 hr.wk x 52 wks = $5200.  
Unknown/Visit-Exchange Monitors (volunteers): $15 hr  x 8.8 hr/wk x 50 wks = $6600

Receptionist will maintain all incoming calls and messages and ensure staff have accurate and updated information on program referrals, appointments for intakes, schedule changes for visits or exchanges.  S/he will assist visit monitors with safe and appropriate transfer of child visitors from custodial party to non-custodial (visiting) party to ensure “no contact”. (In Kind)

Visit/Exchange Monitors will observe and document all aspects of the visit or exchange in a neutral manner that supports the child(ren) and the visiting party. They will attend regularly scheduled staff/volunteer meetings and trainings. (In Kind)


Subtotal      $11,800.00

C. Travel

Purpose		Location	Item		Computation				Cost
In-state			Raleigh, NC	Mileage	100 mi/mo x .50 x 12		      $600.00
In-state			NC SVN Meetings		$100 – overnight x 3 		      $300.00
							300mi x .50/mi x 3		      $900.00


Staff will travel within the county to attend collaborative meetings, promote the program and recruit participants.  Staff and volunteers will travel within the state to attend quarterly NC SVN networking meetings to share information and network with other providers. 
Subtotal      $1800.00

D. Supplies

Item/Expense		          			Computation					Cost
Service – room setup, monitoring		$50 month x 12			  $600.00
   Snacks, child toys/games
Office- paper, pens, ink, copying		$50 month x 12			  $600.00
    Files, 
Utilities – water, sewer, electric, trash 	$250 month x 12			$3000.00
    Pickup, office cleaning
Rent – office space, visit room		$250 month x 12			$3000.00
Communications- postage, phones		  $50 month x 12			   $600.00
Volunteer Training Supplies-         		   $50 month x 12			   $600.00
    Notebooks, snacks

Room setup supplies will be used to assist visiting parents engage with their children through activities the children are interested in: books, arts & crafts, games, snacks and/or toys. Office supplies will be used to maintain appropriate documentation, flyers and mail out materials to promote the program, recruit participants and volunteers, advocate on behalf of participants and communicate with collaborative partners.   Rent and utilities expense will maintain office space for staff and volunteers and visiting/exchange space for participants and their children.  Communications will be used to cover telephone, internet, postage expenses to ensure continuous and appropriate communication with participants, collaborative partners, state consultant and more.  Volunteer training supplies will be used to create training notebooks and provide snacks for volunteers while in group webinar trainings.


Subtotal      $8400.00

E. Equipment
Item						Computation					Cost
Laptop, printer, software			1 @ $1000.				$1000.00

Computer will be used for staff and trained volunteers to prepare materials for visitation participants, maintain documentation, complete reports and communicate via internet.
Subtotal      $1000.00




Total Project Costs	$59,120.00		
Total In Kind		$11,800.00		
Total NC GCC		$47,320.00		  

