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CY 2011 Successes

 VOADs, SERT Partners, County, 
State & Federal EM perform in 
outstanding manner during g g
Tornadoes & Hurricane Irene.

 Funding committed to Prime 
Movers, Mobile Generators, RRT, 
USAR, NCHART, CAMETs, VIPER, 
MCSTs etc. proves its value.MCSTs etc. proves its value.



CY 2011 Successes

 Training paid off during Disaster 
Response.

 CRES SOG used by the Team for CRES-SOG used by the Team for 
coordination during Hurricane 
Irene.

 Our Volunteer Agencies Our Volunteer Agencies 
continued to Excel.



CY 2012 OSC Guidance
 Supporting the Counties is our 

#1 Priority#1 Priority. 

 Strengthen our Partnerships – Strengthen our Partnerships 
Network.

 Focus on Core Competencies.

 St th SEOC & RCC Strengthen SEOC & RCC 
Operations.



CY 2012 – What’s New

 Civil Air Patrol part of the NCEM p
Operations Team.

 Each Field Branch has 20 
additional VIPER units for their 
Cache.

 New State EOC.



CY 2012 Ops Project Update
 CRES-SOG/FOG Update

 All-Hazards IMT

 Develop/Maintain EOC 
Overhead Teams

 Pre-Identify County 
P f i l f SEOC/RCCProfessionals for SEOC/RCC 
backfill Operations



CY 2012 Ops Project Update

 NCHART SOGs

 USAR SOGs

 CRES-SOG/FOG Updates

 Communications Plan Update

 Assist Plans with Hurricane Assist Plans with Hurricane 
Evacuation Study



CY 2012 Ops Project 
UpdateUpdate

 Heat Plan

 Revising Medical Support 
Sh lt PlShelter Plan

 Revising SEOC Operations Revising SEOC Operations 
Plan

 Hurricane Forecast 
Improvement PlanImprovement Plan



CY 2012 Ops Project 
UpdateUpdate

 SATCOM Feasibility 
Committee

 NC L l G t NC Local Government 
Information System 
Association being brought 
aboard as new SERT Partner



CY 2012 Ops Conferences
 NCEM-ECU Hurricane 

C f 23 M 2012Conference 23 May 2012

 NCEM-DOD Conference @ NCEM-DOD Conference @ 
SEOC June 2012

 NC-VA Annual Evacuation 
Conference in Dare CountyConference in Dare County 
June 2012



QUESTIONS?QUESTIONS?


