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General Info
• New 236,234 SF JFHQ will relieve 
space shortfalls for NGNC, NCEM, 
NCDOT & NCSHP.NCDOT & NCSHP.

• Gross Area allocated for the new• Gross Area allocated for the new 
EOC is 42,760 SF.  Old EOC was 
24 323 SF24,323 SF.



General Info
• Space allocated for the new 
Situation Room is 3,275 SF.  Old  
Situation Room was 1,869 SF.Situation Room was 1,869 SF.

• NCEM will have 50 personnel in the• NCEM will have 50 personnel in the 
New EOC.

• NCEM will have 76 personnel in the 
Old Military Ctr.



General Info
• NC Turnpike Authority co-located 
w/NCDOT Statewide Transportation 
Operations Center.Operations Center.

• NCDOT Incident Management• NCDOT Incident Management 
Assistance Patrol located in Old 
Milit C tMilitary Center.



General Info

• NCDOT STOC will have 25• NCDOT STOC will have 25 
personnel.

• NCDOT STOC is 18,400 SF. Screen 
Room is roughly the size of a 
Basketball Court. 



Fundingg
• Overall Cost was approximately 
$53,000,000.

• NCEM received $10.5M for Project:
• $8 5M in ‘06 State Appropriations• $8.5M in 06 State Appropriations
• $1M in DHS ‘09 EOC Grant

$1M i DHS ‘10 EOC G t• $1M in DHS ‘10 EOC Grant



Fundingg
• NGNC received ARRA funding to 
begin construction of the new Joint 
Force Headquarters in 2009.Force Headquarters in 2009.

• Their Funding was added to NCEM• Their Funding was added to NCEM 
and NCDOT Funding for the Total 
P j t D i d C t tiProject Design and Construction.



Fundingg
• Initially, Project Bid was well under 
budget.

• As Project progressed, Shared 
Change Orders (HVAC ElectricalChange Orders (HVAC, Electrical, 
Life Safety) added significantly to 
F di R i dFunding Required.



Fundingg
• DHS Grants allowed us to stay On 
Track with the Project & not Over-
obligate.obligate. 

• Federal Funding was used for IT• Federal Funding was used for IT 
Architecture Development, Audio-
Vi l d IT S tVisual and IT Systems.



Features

• Secure Campus

• Free Parking 

• NCNG-DOT-SHP-EM Co-Located 
w/JOC/SEOC/STOC Synch thew/JOC/SEOC/STOC – Synch the 
Response

• IPTV & State of Art A-V

• Cafeteria



Features

• PX

• Barber Shop 

• 400 Seat Auditorium

• Breakout Rooms for all Functional 
Leads

• Media Briefing Room & JIC



Features

• Larger Situation Room

• Gymnasium 

• Walking Trail

• Outstanding Media Briefing Room & 
JIC

•Multiple Conference Rooms
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Features

• DOT has almost 200 Dynamic• DOT has almost 200 Dynamic 
Message Signs, 400 Closed Circuit 
T l i i C th 600Television Cameras, more than 600 
Vehicle Detectors, and 5 Roadway 
Weather Information Systems.  This 
info can be shared with NCEM.  



Features

• All 4 Agencies will feature 24/7• All 4 Agencies will feature 24/7 
Operations coupled with Interoperable 
C /A V t th t illComms/A-V components that will 
ensure Synchronization of a full 
Spectrum of Disaster Response 
Capabilities.  p
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