Irene Logistics

Overview:

*Irene required a
significant logistics
response

*461 total requests
*90% completed

*10% cancelled,
duplicates or
disapproved
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‘ Request Status | Number Percent
Complete 411 89.15%
‘Cancelled or 5
Duplicate 14 3.04%
Disapproved 36 7.81%
Total 461 100.00%



Irene Logistics — A Major Team Effort

* Civil Air Patrol : augmentation
personnel in the State EOC, vans for
small deliveries, deployable POD
teams.

*  Prison Inmates: debris removal

* FEMA Log : Action Request Forms
submitted via NC SPARTA

* Agriculture: refrigerated trailers &
trucks

* National Guard: operational &
logistics force packages

* State Purchase & Contract Division:
executed 93 purchase orders
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Logistics Provider Agencies | Requests
AIR-Civil Air Patrol 5
IDept. of Correction 31
[Donations Management 1
|EMJ&C (Helicopters - cx'd) 1
|FENIA Logistics 16
|Log Operations 15
|Log Supply 9
|Dept. of Agriculture 9
|Natiuna| Guard 37
|Purchasing Unit 100
Warehouse Badin 29
[Warehouse Tarboro 146




lIrene Commodity Deliveries

Provided by:
Commodity Quantity [Unit State FEMA
Tarps 12,547 [Each 6,200|6,347
Ice 22  [Trailer loads| 22
Water 44  Trailer loads| 8 36
Meals 197,232 Meals
10 [Trailerloads| 5 5

Delivered by State Logistics to counties and mass feeding
operations & not recovered
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Logistics Request by Day

—Requests
S0

BO

. A
60 / \'/ \
/ \

N.C. Emergency Management - 2010



WHAT WORKED WELL

* State Logistics staff knew their jobs & performed.

* NG truck shuttle fleet at Tarboro Warehouse expedited
deliveries.

* FEMA ISB provided commodity re-supply of state
warehouse. (Orders made in AM delivered by PM.)

* State Purchase & Contract Division executed 93
purchase orders & managed rental equipment
effectively.

* Log Resources Database enhanced management of
inventory, purchasing, & transportation .

* Functioning of CRDP & PODs in counties

N.C. Emergency Management - 2010



NEEDED IMPROVEMENT

Trailer management
— Developed trailer tracking card and report
Bigger support team for primary warehouse manager
— Created a Support Branch based on Tarboro Armory
Database quality control
— Additional training and added QC positions
Logistics Liaison between State EOC & the
RCC /counties

— Havetrained 14 CAP personnel & have 20 NG Personnel
identified
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lrene Initiatives

« Adding Logistics courses to annual schedule
— State Logistics Course

— POD Managers Course

 New National Guard Log Force Packages being
developed:

— County Commodity Distribution FP capable of
operating CRDP and staffing PODs

— Warehouse Transportation Force Package
— M915 and PLS Truck Force packages
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Conclusion

* [rene was a good test of our Logistics
capability at all levels — revealing areas to
Improve.

* Overall, mission was accomplished
satisfactorily

— Most requests were filled in a timely manner.

e Questions and Comments
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