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Goals and Objectives 
 
Goal #1 – Implement appropriate prophylaxis and vaccination strategies in a timely 
manner upon the onset of an event, with an emphasis on the prevention, treatment, and 
containment of the disease 
 

Objective #1  Develop and foster interagency cooperation and collaboration for the  
  delivery of mass prophylaxis 
Objective #2  Develop and implement an interagency public education campaign and  
  risk communication system to address mass prophylaxis issues 

 
Goal #2 – Increase the ability to provide triage and medical care during an event that 
results in a number or type of patients that overwhelm the day-to-day medical capacity in 
a given area 
 

Objective #1  Develop standardized training for a medical surge program 
Objective #2  Develop a standardized patient triage surge program 
Objective #3  Develop a patient treatment post-event surge program 
Objective #4  Develop a transportation program to augment the existing EMS systems  
  and to assist with patient transport 
 

Goal #3 – Provide mass care services to include shelter, feeding, basic first aid, bulk 
distribution of needed items and other related services to persons affected by a 
significant incident 
 

Objective #1  Develop a statewide mass care plan that addresses the general   
   population, special needs individuals, and companion animals 
Objective #2  Enhance the State's evacuation plan for all-hazards events 
Objective #3  Enhance regional evacuation protocols 
Objective #4  Enhance the State's capability for mass transportation during all-hazard 
   events 
Objective #5  Enhance the State's capability for mass sheltering during an all-hazards 
   event 
 

Goal #4 – Develop an overarching state-wide preparedness and participation program 
 

Objective #1  Enhance community preparedness and participation program 
Objective #2  Enhance current Community Emergency Response Teams and Medical 
   Reserve Corps Units 
Objective #3  Enhance the capabilities of law enforcement personnel to recognize 
   indicators of potential terrorist planning activities 
Objective #4  Enhance the current State preparedness program 
Objective #5  Enhance Continuity of Operations and Continuity of Government planning 
   across the State 
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Goal #5 – Prepare for, protect and respond to incidents at critical infrastructure and key 
resources across the State 

 
Objective #1  Develop a preparedness program for critical infrastructure and key  
   resources 
Objective #2  Implement measures to protect identified critical infrastructures and key 
   resources across the State 
Objective #3  Implement measures to respond to critical infrastructure and key   
   resources 
Objective #4  Provide safe and secure facilities for the handling of commerce through  
   State sea ports 
Objective #5  Develop a program for the protection, preparedness, and situational 
   awareness of critical transportation assets across the State for all 
   transportation nodes 
 

Goal #6 – Protect against WMD through the deployment of systems that rapidly detect 
the import, transport, manufacture or release of chemical, biological, radiological, 
nuclear and explosive (CBRNE) materials 

 
Objective #1  Establish CBRNE detection requirements and specifications for critical 
   infrastructure locations 
Objective #2  Continue to enhance the CBRNE response capabilities of the Regional 
   Response Teams (RRTs), Radiation Protection Section and Division of  
   Air Quality 
Objective #3  Strengthen CBRNE detection, response, and decontamination abilities  
   which could be utilized in mutual aid to anywhere in the State 
 

Goal #7 – Coordinate and conduct urban search and rescue (USAR) response efforts for 
all-hazard events including locating, extricating, and providing on-site medical treatment 

 
Objective #1  Develop a tiered, statewide, NIMS-compliant, all-hazards Urban Search  
   and Rescue program 
 

Goal #8 – Ensure the ability to communicate during a crisis by developing a secure 
interoperable communications network available to all jurisdictions and disciplines 

 
Objective #1  Enhance VIPER strategic statewide infrastructure 
Objective #2  Implement statewide operational communications plan 
Objective #3  Assess future statewide communications needs 
 

Goal #9 – Facilitate the sharing of timely, reliable, and pertinent homeland security 
intelligence and information across many jurisdictions and disciplines through the 
development of a secure information system 

 
Objective #1  Enhance the Information and Sharing and Analysis Center (ISAAC) 
Objective #2  Strengthen the State’s homeland security information technology   
   capabilities and protect them from cyber-attacks 
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Goal #10 – Develop a state-wide explosive ordinance disposal (EOD) response program 
for CBRNE and WMD events 

 
Objective #1  Enhance the abilities of EOD teams to respond to CBRNE/WMD event 
Objective #2  Enhance the communications capabilities of explosive device response 
   operations during CBRNE/WMD events 
Objective #3  Enhance the operational capabilities of explosive device response  
   operations to CBRNE/WMD events 
 

Goal #11 – Enhance incident management preparedness 
 
Objective #1  Develop a state-wide NIMS implementation plan 
Objective #2  Update existing plans to continue to be NIMS compliant at the State,  
   regional, and local levels 
Objective #3  Enhance public safety and first responder preparedness at the State, 
   regional, and local levels by delivering standardized NIMS training that  
   meets and/or exceeds Department of Homeland Security guidance 
Objective #4  Conduct al-hazard exercises that test NIMS compliancy at the State,  
   regional, and local levels utilizing HSEEP guidance 
Objective #5  Develop a three year training and exercise program that involves State, 
   regional, and local stakeholders 
Objective #6  Develop NIMS compliant qualification and certification program that  
   meets or exceeds national-level standards and performance measures 
Objective #7  Coordinate the development of a state-wide NIMS compliant credentialing 
   program 
Objective #8  Train and exercise standardized forms 
 

Goal #12 – Prevent and eradicate threats to food and agriculture safety and protect 
public and animal health 

 
Objective #1  Develop and maintain plans, procedures, programs and systems 
Objective #2  Develop and maintain training and exercise programs 
Objective #3 Establish and implement plans to expand ongoing surveillance activities  
   and conduct investigations to identify products, crops, and facilities that  
   could be contaminated and subsequent products/facilities that may be  
   affected 
 

Goal #13 – Ensure the capability to protect, prevent, detect, respond to, and recover from 
threats and incidents that would result in the disruption of industries related to U.S. 
livestock, other domestic animals (including companion animals) and wildlife and/or 
endanger the food supply, public health, and domestic and international trade 

 
Objective #1  Develop and maintain plans, procedures, programs and systems to  
   prepare for and respond to potential disease outbreaks 
Objective #2  Provide overall management and coordination of the epidemiological 
   investigation and animal control measures to rapidly eradicate an animal 
   disease outbreak 
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 2008 North Carolina State Preparedness Report Executive Summary 
 

 
I. Executive Summary 
 
Per requirements found in the Post Katrina Emergency Management Reform Act of 2006, the 
State of North Carolina is pleased to present its State Preparedness Report (SPR) to the 
Federal Emergency Management Agency (FEMA), the US Department of Homeland Security 
(DHS) and the US Congress. This Report presents the collective knowledge of multi-discipline 
and multi-jurisdictional subject matter experts from local, state, and federal levels of 
government. 
 
Prior to discussing some of the important material that is contained within this Report, it is 
important to establish the context in which this Report was generated. First, North Carolina has 
decided not to take advantage of the March 31, 2008 extension granted to the states in order to 
complete the SPR. The reason for this is that the state had established internal target dates in 
order to meet the original January 4, 2008 deadline (December 21, 2007 had been established 
as the date to submit the completed Report). 
 
Second, this Report deals almost exclusively with programs and projects that are associated 
with the Homeland Security Grant Program (HSGP) and the Infrastructure Protection Program 
(IPP) in the Current Capabilities, Initiatives and Resources sections of each National Priority. 
Because of this, the state is adamant that readers understand that this Report may not present 
the full extent of the preparedness capabilities North Carolina has nor the initiatives that are 
currently under way. However, the state does believe that given the original time-frame that was 
given to complete this Report, and the voluminous amount of information that would be required 
to accurately display all of the preparedness activities occurring in North Carolina, this first SPR 
does a good job of showing how North Carolina is using federal funds to protect its citizens. 
 
The North Carolina State Preparedness Report provides its audience with a broad overview of 
the following for each of the eight National Priorities: 
 
•  Preparedness capabilities of local and state jurisdictions 
•  Three-year targets that have been identified to enhance those capabilities (typically 
 taken from the 2007 – 2009 State Homeland Security Strategy) 
•  Initiatives the state is undertaking to achieve those targets (typically taken from the State 
 Enhancement Plan) 
•  Examples of how federal funds have been spent to achieve preparedness capabilities, 
 and future funding resources that are expected to be needed over the next three years 
 
Since the majority of the information for National Priority 1 – Implement the NIMS and NRF 
was provided by DHS, this executive summary will focus on National Priorities 2 – 8 in order to 
provide a general overview of this Report. 
 
National Priority 2 – Enhanced Regional Collaboration 
Capabilities  • Mutual aid agreements are established with surrounding states 
 • Regional sharing of intelligence and information 
 • Homeland Security planning is being regionalized throughout the state 
 • Mutual aid agreements are established between counties in North Carolina 
 • Regional mutual aid agreements are exercised regularly 
 • Charlotte UASI Region 
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Initiatives  • Ensure communications interoperability with contiguous states 
  • Continue regional intelligence and information sharing through the Southern 
 Shield initiative 
  • Assess regional preparedness 
  • Enhanced regional catastrophic planning in the Charlotte UASI region 
  • Enhancement of Urban Search and Rescue (USAR) capabilities in the 
 Charlotte UASI region 
  • Enhancement of regional USAR capabilities throughout the state   
 
National Priority 3 – Implement the NIPP 
Capabilities  • The state is working towards a state infrastructure protection program that 
 aligns with risk management framework identified in the NIPP 
 
Initiatives  • Initiate a state critical infrastructure and key resource (CI/KR) protection 
 program 
  • Assess CI/KR throughout the state 
  • Enhance the Charlotte UASI region’s CI/KR program 
 
National Priority 4 – Strengthen Information Sharing and Collaboration 
Capabilities  • Enhanced emergency management information sharing 
  • State and regional fusion centers 
  • Law enforcement and public safety personnel are trained to recognize 
 terrorism indicators and warnings 
 
Initiatives  • Enhancement of regional information sharing 
  • Enhancement of the Charlotte Regional Information and Analysis Center 
 (CRIAC) 
 
National Priority 5 – Strengthen Communications Capabilities 
Capabilities  • Statewide interoperable communications 
  • Public Affairs information 
  • Emergency Alert System 
 
Initiatives  • Ensure the ability to communicate during a crisis by developing a secure 
  interoperable communications network and procedures available to all 
  jurisdictions and disciplines 
  • Develop and implement an interagency public education campaign and risk 
  communication system 
 
National Priority 6 – CBRNE Detection Capability 
Capabilities  • Nuclear detection capabilities 
  • Programs to detect elicit chemical, biological, radiological, or explosive 
  (CBRNE) material at borders, inspection points, and during routine law 
  enforcement investigation 
  • Region specific public education campaign to help citizens identify and 
  reports suspicious items 
  • Regional or national collaboration or mutual aid assets are identified that 
  could assist in CBRNE device detection operations 
  • Regional bomb squads 
  • Regional Hazardous Materials Regional Response Teams (HM-RRTs) 
  • Public Health Regional Surveillance Teams (PHRSTs) 
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Initiatives  • Procure CBRNE detection kits 
  • Establish a wireless CBRNE sensor system 
  • Enhance food safety laboratory capabilities 
  • Maintain NIMS Type III standard for local EOD capabilities 
  • Enhance state EOD capabilities 
  • Enhance regional HM-RRT capabilities 
 
National Priority 7 – Strengthen Medical Surge and Mass Prophylaxis 
Capabilities  • Plans for the general distribution of mass prophylaxis and distribution sites 
  • State Medical Assistance Teams (SMATs) 
 
Initiatives  • Support for regional antiviral storage capabilities 
  • Public education campaign for mass prophylaxis 
  • Enhancement of triage, transport and tracking capabilities 
  • Enhancement of mortuary capabilities 
 
National Priority 8 – Strengthen Planning and Citizen Preparedness Capabilities 
Capabilities  • Emergency management plans are adequate and feasible 
  • Continuity of Operations Plans are established 
  • Identified high-hazard areas with a greater likelihood of mass evacuation 
  • Designated primary and alternate evacuation routes for major urban areas 
  • Evacuation planning is mutually supportive among contiguous jurisdictions 
 and states 
  • Animal care, evacuation and sheltering is addressed 
  • Procedures for reporting the number of people staying at facilities is 
 established 
  • Patient tracking system is being implemented 
  • Processes for the collection, identification, and care of human remains are 
 being developed 
  • Counties have the means to find, obtain and distribute resources 
  • Governor’s Hotline for volunteers to register for disasters 
  • Established Citizens Corps Councils through out the state 
 
Initiatives  • Regional assessment of preparedness capabilities 
  • Fusion of emergency management planning process 
  • Develop regional community recovery plans 
  • Enhance delivery of emergency information to evacuees 
  • Enhance sheltering for special needs population 
  • Enhance animal sheltering capability 
  • Continue the current citizen preparedness public education campaign 
  • Continue to support development of Citizen Corps Councils 
  • Enhance volunteer and donations management capabilities 
  • Continue to monitor and evaluate the state’s COOP and COG plans 

 
 
    


