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This section includes changes made during the 2013 update.

Introduction 
The Severe Repetitive Loss (SRL) Program provides funding to reduce or eliminate the long-term risk of flood damage to severe repetitive loss residential structures insured under the National Flood Insurance Program (NFIP).  SRL properties are residential properties that are covered under an NFIP flood insurance policy and:

(a) That have at least four NFIP claim payments (including building and contents)          over $5,000 each, and the cumulative amount of such claims payments exceed $20,000;

Or

(b) For which at least two separate claims payments (building payments only) have been made with the cumulative amount of the building portion of such claims exceeding the market value of the building.

For both (a) and (b) above, at least two of the referenced claims must have occurred within any ten-year period, and must be greater than 10 days apart. 
The long term goal of the SRL program is to reduce or eliminate repetitive claims under the NFIP.  The SRL program will fund mitigation projects which will result in the greatest savings to the National Flood Insurance Fund (NFIF) in the shortest period of time based on a Benefit Cost Ratio (BCR) using current FEMA methodology to conduct the Benefit Cost Analysis (BCA).

Participation in the SRL program is voluntary.  The SRL program differs from other FEMA mitigation grant programs in that those property owners who decline offers of mitigation assistance will be subject to increases in their insurance premiums.

North Carolina’s goal for the SRL Program is to develop an approved Repetitive Loss Mitigation Strategy as an appendix to the Standard State Plan and to apply for SRL funding at each opportunity in order to reduce the number of repetitive NFIP claims in North Carolina.  To accomplish this goal, the strategy requirements must be approved by the Federal Emergency Management Agency (FEMA) to qualify for the reduced cost share of 90/10 for grants awarded under the Flood Management Assistance (FMA) and SRL programs pursuant to 44 CFR 79.4 (c) (2).

Appendix C will be endorsed under the signature of the Director of the Division of Emergency Management.  The SRL program strategy will be incorporated into the appropriate sections of the adopted NCHMP Plan to meet FEMA’s requirements to provide assurance that North Carolina is committed to identifying and implementing mitigation activities to reduce the number of NFIP repetitive loss properties. 
Severe/ Repetitive Loss Mitigation Strategy 
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A. Goal 

The single Goal of the North Carolina State Hazard Mitigation Plan is to reduce the State’s vulnerability and increase resilience to natural hazards, in order to protect people, property and natural resources.  This general statement describes the continuous, long-term approach the state will undertake to achieve our vision of institutionalizing a statewide hazard mitigation activities and ethic that provide leadership, professionalism and guidance to other state agencies, Tribal and Local governments and all stakeholders wishing to lead the way to a safer, more sustainable North Carolina.

This goal will be pursued through the identification of more specific, but still necessarily broad Objectives that apply collectively to the identified hazards. Objectives will be pursued through the identification and application of Actions that describe general categories of activity. Action Items that will describe specific and measurable activities to be undertaken in pursuit of the overall Objectives and Goal.

Five Objectives have been established to support the single Goal:

1. Build and support the capacity of the State to implement mitigation, policies, practices and programs. 

2. Boost commitment to mitigation

3. Improve communication, collaboration, and integration among Stakeholders

4. Increase public awareness and understanding of their risks and of mitigation opportunities

5. Identify technical feasibility and cost-effectiveness of mitigation measures

As with the overarching Goal, the pursuit of the Objectives will be perpetual in nature.  

The objectives are broad categories of endeavor that serve to identify tools available or activities that may be considered to accomplish or support the identified goal. The objectives are defined and described below. Specific actions to achieve these objectives are identified in Table C-1.
Action Items are the specific actions, activities or services that the State will undertake in order to accomplish or support an Objective. They are time-bounded and measurable, and meant to be short-term; taking less than three years to accomplish. However, long-term action items have also been included in this strategy and will take longer than 3 years. Perpetual actions do not have a definitive completion date and will be evaluated annually at SHMAG meetings and tri-annually with the update of the NCHMP.  

Mitigation Actions are designed to make this Plan functional and provide a road map to make our state resilient. NCEM will consider project proposals for any mitigation planning or project activity that is not specifically prohibited in 44 CFR 78.12, Part 206.434(c) and (d), Part 206.435, annual Unified Hazard Mitigation Assistance Guidance, and any other applicable FEMA guidance. The State will also consider proposals for demolition-rebuild projects, and will continue to explore the possibility of gaining FEMA concurrence in considering this an eligible mitigation measure. The State will prioritize use of funds independently for each funding source and cycle. Such prioritization will serve to support and advance the State’s single mitigation goal.

B. Mitigation management policies, programs and funding sources: 

	Federal
	State
	Local

	 
	Mitigation Programs  Policy
	 

	National Floodplain Management 
	***Hurricane Recovery Act of 2005
	Local Floodplain Ordinances
Local Building Ordnances

	Increased Cost of Compliance 
	State of North Carolina General Statute 166A
	

	Community Rating System 
	State of North Carolina Hazard Mitigation Plan
	

	Robert T.  Stafford Act
	State of North Carolina 404 Administrative Plan
	

	44 C.F.R.
	State of North Carolina Building Code
	

	United Hazard Mitigation Assistance
 
	
	

	
	Mitigation Funding Opportunities
	

	Hazard Mitigation Grant Program
	***Hurricane Recovery Act of 2005
	Mecklenburg County Quick Buy Program

	Pre-Disaster Mitigation
	State Disaster Funds ( Used as Non Federal Match for HMGP)
	

	Flood Mitigation Assistance
	
	

	Repetitive Flood Claims
	
	

	Severe Repetitive Loss
	
	

	Increased Cost of Compliance (Local Participation)
	
	

	Emergency Management Preparedness Grants
Community Development Block Grants 
	
	


These programs and policies address various hazards to include repetitive flooding. The SHMO regularly coordinate with communities on the identification of repetitive loss properties. These programs are voluntary so our charge is to encourage mitigation through: 

----Outreach and education to local, tribal governments and citizens to increase the familiarity of mitigation activities programs with an added focus on repetitive flood loss properties. 

----Provide technical assistance in the development, implementation and completion of hazard mitigation projects and planning efforts.

----Continued coordination with stakeholder to maintain a current level understanding of policies and regulations that govern mitigation repetitive and severe repetitive loss program activities.
The NCHMP was carefully crafted to address all of the natural hazards in North Carolina including flooding.  This includes severe repetitive loss properties and repetitive loss properties.  There have been no amendments made the SRL strategy for purposes of the 2013 update. Information relative to the severe repetitive loss properties and the repetitive loss properties have been updated and are contained in Table1. 

Additionally, any proposed mitigation project must satisfy the Internal Policies outlined in Appendix I –External Policies and Internal Policies within the State’s 404 HMGP Administrative Plan, which requires demonstration of cost-effectiveness, technical feasibility, environmental soundness, and compliance with all appropriate federal, state, and local laws before it is started.  

To address the critical issues displayed in Table 1 efficiently and effectively, the state is divided into four Target Areas as shown on Map 1.
[image: image4.jpg]
C. Repetitive Loss Property Assessment 
Geographic Areas with a Concentration of RLP’s
Map 1 identifies the communities where there is a concentration of Severe Repetitive loss (SRL) properties.  The map is divided into four Target Areas. The Coastal area is classified as Target Area A and contains the greatest concentration of SRL properties and communities (69%).  The remaining concentrations of SRL properties are located in the Coastal Plain region which is Target Area B; the Piedmont region which is Target Area C; and the Mountain region is Target Area D.  

These distinct areas will be used by the Hazard Mitigation Section, Grants Management Branch to identify communities targeted for the SRL pilot program.  The Hazard Mitigation Grants Section will further identify and prioritize potential projects for the SRL Pilot program for 2008 and beyond, as well as for the other FEMA non-disaster programs that are designated to mitigate flood prone properties.  If a presidentially declared hazard event should occur in the future in North Carolina, the HMGP will also be identified for funding potential flood related projects in the geographic areas where there are concentrations of RLP’s.

Consistent with the long-term goal of the SRL program to reduce or eliminate claims under the NFIP, project activities that will result in the greatest savings to the NFIP will be targeted as priorities.  Local units of governments in the four Target Areas with SRL properties will be targeted (through outreach) for technical assistance.  Plans of Action will be developed to prioritize project activities.

Map 1. Concentration of SRL Properties and Target Areas in North Carolina
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To determine the success of the state’s mitigation efforts we address all hazards however we attempt to mitigation rep loss properties whenever cost beneficial, technically feasible and at the will of the program participant. The state overall mitigation strategy divides the state into four (4) geographic regions identified as  Target Areas A, B, C and D that have a total concentration of  eighty (80) Severe Repetitive Loss (SRL communities):

· Target Area A is the Coastal region of the state.  It consists of 20 Coastal counties of Gates, Hertford, Bertie, Chowan, Pasquotank, Perquimans, Camden, Currituck, Washington, Tyrrell, Dare, Beaufort, Craven, Pamlico, Hyde, Carteret, Brunswick, New Hanover, Pender and Onslow. This area is characterized by the 20 coastal counties that make up the Coastal Area Management Area (CAMA). The majority of North Carolina’s Repetitive Loss and Severe Repetitive Loss properties (SRL) are concentrated in this region of the state. 

Forty-one (49) of the Eighty (80) SRL communities or 61% percent are located in Target Area A.  This area is characterized by the Atlantic 

Ocean tidal surges that occur during Hurricanes and severe coastal storms called Nor’easters, as well as flooding from the sounds, rivers and small creeks that are common to this area of the state.  The probability of flood occurrence is Highly Likely and the probability of Hurricane occurrence in this target Area is Likely based on an analysis of likelihood as shown in Table 1.
· Target Area B is the Coastal Plain region of the state.  It consists of the 21 Coastal Plain counties of Northampton, Halifax, Nash, Edgecombe, Martin, Wilson, Johnston, Wayne, Greene, Lenoir, Pitt, Jones, Harnett, Hoke, Cumberland, Scotland, Robeson, Columbus, Bladen, Sampson and Duplin.  
Five (7) of the Eighty (80) SRL communities or 9% percent are located in Target Area B.  This area is characterized by large farms and miles and miles of the major rivers that flow to the ocean.  The probability of flood occurrence is highly likely and the probability of Hurricane occurrence in this target Area is Likely based on an analysis of likelihood as shown in Table 1.

· Target Area C is the Piedmont region of the state.  It consists of the 34 Piedmont counties of Stokes, Forsyth, Rockingham, Guilford, Caswell, Alamance, Person, Orange, Durham, Granville, Vance, Warren, Franklin, Alexander, Catawba, Iredell, Davie, Rowan, Davidson, Randolph, Chatham, Lee, Wake, Cleveland, Lincoln, Gaston, Mecklenburg, Cabarrus, Union, Stanly, Anson, Richmond, Moore and Montgomery.
Eight (12) of the eighty (80) SRL communities or 15% percent are located in Target Area C.  This area is characterized by large cities and small towns, hilly terrain and the majority of the state’s urban population centers.  .  The probability of flood occurrence is Highly Likely and the probability of Hurricane occurrence in this target Area is mostly Possible based on an analysis of likelihood as shown in Table 1.

· Target Area D is the Mountain region of the state.  It consists of the 25 Mountain counties of Avery, Caldwell, Watauga, Ashe, Wilkes, Alleghany, Surry, Yadkin, Burke, Rutherford, Polk, McDowell, Mitchell, Yancey, Madison, Buncombe, Henderson, Transylvania, Haywood, Jackson, Swain, Graham, Macon, Clay and Cherokee.
Five (12) of the eighty (80) SRL communities or 15% percent are located in Target Area D.  This area is characterized by numerous small towns and rural communities, hilly and mountainous terrain.  The probability of flood occurrence is Highly Likely and the probability of Hurricane occurrence in this target Area is mostly Unlikely based on an analysis of likelihood as shown in Table 1.


D. An Analysis of Potential Losses of Identified Repetitive Loss Properties 
	Repetitive Loss Community Summary

	Data as of 08/31/2012

	In the state of North Carolina

	Community Name
	County Name
	Target Area
	 SRL 
 
	RL
	Total  Losses
	ANNUALIZED 
LOSSES
(Based on FHBM date)
	Ranking 

	 
	 
	 
	 
	 
	
	
	 

	
	 
	 
	 
	 
	
	
	 

	AHOSKIE,TOWN OF
	HERTFORD 
	A
	2
	11
	$              1,314,978.46
	$                 34,604.70
	44

	ALAMANCE COUNTY*
	ALAMANCE 
	C
	 
	5
	$                 234,162.18
	$                   6,328.71
	95

	ALBEMARLE, CITY OF
	STANLEY  
	C
	 
	3
	$                 190,230.52
	$                   4,877.71
	106

	ALLEGHANY COUNTY*
	ALLEGHANY 
	D
	 
	1
	$                   51,459.92
	$                   1,470.28
	159

	ANDREWS, TOWN OF
	CHEROKEE 
	D
	 
	2
	$                   56,504.45
	$                   1,486.96
	157

	ARCHDALE, CITY OF
	GUILFORD 
	C
	1
	3
	$                 111,916.73
	$                   3,024.78
	121

	ASHE COUNTY *
	ASHE 
	D
	 
	5
	$                   76,551.90
	$                   2,068.97
	137

	ASHEVILLE, CITY OF
	BUNCOMBE
	D
	2
	26
	$              4,105,460.41
	$               114,040.57
	27

	ATLANTIC BEACH, TOWN OF
	CARTERET 
	A
	14
	75
	$              3,459,334.50
	$                 91,035.12
	29

	AULANDER, TOWN OF
	BERTIE 
	A
	 
	1
	$                   10,980.35
	$                   3,660.12
	114

	AURORA, TOWN OF
	BEAUFORT 
	A
	 
	1
	$                   98,231.95
	$                   2,585.05
	126

	AVERY COUNTY *
	AVERY 
	D
	 
	8
	$                 178,101.80
	$                   4,813.56
	108

	AYDEN,TOWN OF
	PITT 
	A
	 
	1
	$                   23,157.65
	$                       609.41
	179

	BAKERSVILLE, TOWN OF
	MITCHELL 
	D
	 
	2
	$                 184,248.93
	$                   5,264.26
	105

	BALD HEAD ISLAND, VILLAGE OF
	BRUNSWICK 
	A
	4
	12
	$                 583,629.20
	$                 22,447.28
	56

	BATH, TOWN OF
	BEAUFORT 
	A
	 
	3
	$                   96,225.94
	$                   2,749.31
	125

	BAYBORO, TOWN OF
	PAMLICO 
	A
	1
	6
	$                 284,296.08
	$                   7,897.11
	82

	BEAUFORT COUNTY*
	BEAUFORT
	A
	151
	702
	$            37,117,328.26
	$            1,060,495.09
	1

	BEAUFORT, TOWN OF
	CARTERET 
	A
	1
	12
	$                 252,477.35
	$                   6,311.93
	96

	BELHAVEN, TOWN OF
	BEAUFORT
	A
	64
	239
	$            12,260,520.04
	$               314,372.31
	13

	BERTIE COUNTY*
	BERTIE 
	B
	 
	7
	$                 249,887.10
	$                   7,349.62
	87

	BETHEL, TOWN OF
	PITT 
	B
	 
	1
	$                   11,794.60
	$                   1,474.33
	158

	BLADEN COUNTY *
	BLADEN 
	A
	 
	1
	$                   56,690.50
	$                   1,667.37
	151

	BLADENBORO, TOWN OF
	BLADEN 
	A
	1
	2
	$                   90,934.31
	$                   2,331.65
	128

	BOGUE, TOWN OF
	CARTERET
	A
	 
	6
	$                 226,779.34
	$                   6,129.17
	99

	BOILING SPRING LAKES, CITY OF
	BRUNSWICK
	A
	 
	5
	$                   69,161.17
	$                   3,007.01
	122

	BOONE, TOWN OF
	WATAUGA 
	D
	1
	4
	$                 461,407.46
	$                 12,142.30
	69

	BRIDGETON, TOWN OF
	CRAVEN 
	A
	 
	7
	$                 348,381.82
	$                   9,167.94
	76

	BRUNSWICK COUNTY*
	BRUNSWICK
	A
	1
	25
	$                 658,443.82
	$                 18,812.68
	60

	BRYSON CITY, TOWN OF
	SWAIN 
	D
	11
	1
	$                 246,564.15
	$                   6,488.53
	93

	BUNCOMBE COUNTY *
	BUNCOMBE
	D
	 
	6
	$              1,102,351.39
	$                 31,495.75
	46

	BURGAW, TOWN OF
	PENDER 
	B
	 
	1
	$                   38,441.32
	$                   3,203.44
	120

	BURLINGTON, CITY OF
	ALAMANCE
	A
	1
	3
	$                 179,965.95
	$                   4,735.95
	109

	CABARRUS COUNTY *
	CABARRUS 
	C
	1
	5
	$                 288,515.99
	$                   7,592.53
	84

	CALDWELL COUNTY *
	CALDWELL 
	D
	 
	1
	$                   60,720.93
	$                   1,785.91
	145

	CAMDEN COUNTY *
	CAMDEN 
	A
	 
	21
	$                 959,722.90
	$                 35,545.29
	43

	CAPE CARTERET, TOWN OF
	CARTERET 
	A
	 
	13
	$                 552,655.73
	$                 14,543.57
	67

	CAROLINA BEACH, TOWN OF
	NEW HANOVER 
	A
	26
	298
	$            19,054,991.66
	$               476,374.79
	6

	CARTERET COUNTY *
	CARTERET 
	A
	24
	384
	$            14,970,853.86
	$               404,617.67
	8

	CARY, TOWN OF
	WAKE/CHATHAM 
	C
	 
	11
	$                 582,925.01
	$                 15,340.13
	65

	CASWELL BEACH, TOWN OF
	BRUNSWICK 
	A
	1
	7
	$                 375,365.27
	$                 10,724.72
	73

	CATAWBA COUNTY *
	CATAWBA 
	C
	 
	4
	$                 110,305.95
	$                   3,447.06
	115

	CEDAR POINT, TOWN OF
	CARTERET 
	A
	7
	30
	$              2,203,631.57
	$                 59,557.61
	34

	CHAPEL HILL, TOWN OF
	ORANGE/DURHAM 
	C
	4
	17
	$              1,924,748.19
	$                 50,651.27
	37

	CHARLOTTE, CITY OF
	MECKLENBURG 
	C
	43
	275
	$            22,367,959.66
	$               588,630.52
	3

	CHEROKEE COUNTY *
	CHEROKEE 
	D
	1
	2
	$                   71,584.18
	$                   2,105.42
	136

	CHOWAN COUNTY *
	CHOWAN 
	A
	 
	9
	$                 403,821.13
	$                 11,877.09
	71

	CLEMMONS, VILLAGE OF
	FORSYTH 
	C
	1
	3
	$                 130,708.09
	$                 43,569.36
	38

	CLYDE, TOWN OF
	HAYWOOD 
	D
	1
	13
	$              1,454,771.15
	$                 38,283.45
	40

	COLUMBIA, TOWN OF
	TYRRELL 
	A
	 
	8
	$                 319,790.80
	$                   8,415.55
	80

	COLUMBUS COUNTY *
	COLUMBUS 
	B
	 
	4
	$                 255,983.55
	$                   7,528.93
	86

	CONCORD, CITY OF
	CABARRUS 
	A
	 
	3
	$                 222,413.80
	$                   5,702.92
	103

	CRAVEN COUNTY*
	CRAVEN 
	A
	16
	159
	$              7,344,403.03
	$               193,273.76
	20

	CRESWELL, TOWN OF
	WASHINGTON 
	A
	 
	1
	$                      7,146.67
	$                       264.69
	191

	CROSSNORE, TOWN OF
	AVERY 
	A
	 
	1
	$                      8,912.50
	$                       254.64
	192

	CUMBERLAND COUNTY *
	CUMBERLAND 
	B
	 
	1
	$                   24,290.90
	$                       639.23
	177

	CURRITUCK COUNTY *
	CURRITUCK 
	A
	 
	89
	$              2,642,260.27
	$                 71,412.44
	33

	DARE COUNTY*
	DARE 
	A
	35
	377
	$            20,972,693.73
	$               511,529.12
	5

	DAVIDSON COUNTY *
	DAVIDSON 
	C
	 
	2
	$                 134,644.60
	$                   3,846.99
	113

	DUCK, TOWN OF
	DARE 
	D
	 
	4
	$                 198,600.95
	$                   4,843.93
	107

	DUNN, CITY OF
	HARNETT 
	B
	 
	1
	$                      2,805.07
	$                         80.14
	198

	DUPLIN COUNTY *
	DUPLIN 
	A
	1
	10
	$                 646,279.37
	$                 19,008.22
	59

	DURHAM COUNTY *
	DURHAM 
	C
	1
	1
	$                   17,954.63
	$                       485.26
	183

	DURHAM, CITY OF
	DURHAM 
	C
	 
	20
	$                 580,881.02
	$                 15,286.34
	66

	EASTERN BAND OF CHEROKEE INDIANS
	HAY/SWA/JAC/GRA/CHEROKEE 
	D
	 
	1
	$                 236,297.96
	$                   6,949.94
	89

	EDEN, CITY OF
	ROCKINGHAM 
	B
	3
	8
	$                 270,953.93
	$                   6,947.54
	90

	EDENTON, TOWN OF
	CHOWAN 
	A
	 
	18
	$              1,438,510.93
	$                 37,855.55
	41

	EDGECOMBE COUNTY *
	EDGECOMBE 
	B
	 
	2
	$                 236,553.44
	$                   6,225.09
	97

	ELIZABETH CITY, CITY OF
	PAS/CAMDEN 
	A
	 
	23
	$              1,587,896.25
	$                 40,715.29
	39

	EMERALD ISLE, TOWN OF
	CARTERET 
	A
	6
	105
	$              3,355,879.57
	$                 88,312.62
	30

	FAYETTEVILLE, CITY OF
	CUMBERLAND 
	B
	1
	6
	$                 210,298.84
	$                   5,392.28
	104

	FORSYTH COUNTY *
	FORSYTH 
	C
	 
	1
	$                   91,306.32
	$                   2,282.66
	132

	FRANKLIN COUNTY*
	FRANKLIN 
	C
	 
	1
	$                   13,729.88
	$                       403.82
	186

	GARNER, TOWN OF
	WAKE 
	C
	 
	4
	$                   65,415.52
	$                   1,721.46
	148

	GATES COUNTY *
	GATES 
	A
	 
	1
	$                   34,024.82
	$                       919.59
	166

	GOLDSBORO, CITY OF
	WAYNE
	B
	1
	7
	$                 446,667.17
	$                 11,754.40
	72

	GRAHAM, CITY OF
	ALAMANCE 
	C
	 
	1
	$                      8,880.76
	$                       240.02
	193

	GRANITE QUARRY, TOWN OF
	ROWAN 
	C
	 
	1
	$                   25,290.35
	$                       665.54
	173

	GRANVILLE COUNTY*
	GRANVILLE 
	C
	 
	1
	$                   31,263.96
	$                       919.53
	167

	GREENE COUNTY *
	GREENE 
	B
	 
	1
	$                      5,626.28
	$                       160.75
	196

	GREENSBORO, CITY OF
	GUILFORD 
	C
	10
	33
	$              3,000,765.88
	$                 73,189.41
	32

	GREENVILLE, CITY OF
	PITT COUNTY
	B
	 
	5
	$                 456,359.93
	$                 12,009.47
	70

	GRIFTON, TOWN OF
	LENOIR/PITT 
	B
	 
	4
	$                 228,229.01
	$                   5,852.03
	101

	GUILFORD COUNTY *
	GUILFORD 
	C
	1
	2
	$                 245,184.75
	$                   6,626.61
	92

	HARRISBURG, TOWN OF
	CABARRUS 
	A
	 
	5
	$                 216,891.94
	$                   5,707.68
	102

	HAVELOCK, CITY OF
	CRAVEN 
	A
	4
	12
	$                 941,856.44
	$                 24,785.70
	53

	HENDERSON, CITY OF
	VANCE 
	A
	 
	1
	$                   47,978.66
	$                   1,296.72
	163

	HENDERSONVILLE, CITY OF
	HENDERSON 
	D
	2
	12
	$                 906,437.75
	$                 25,898.22
	50

	HERTFORD COUNTY*
	HERTFORD 
	A
	1
	6
	$                 210,314.38
	$                   6,185.72
	98

	HERTFORD, TOWN OF
	PERQUIMANS 
	A
	 
	2
	$                   45,997.64
	$                   1,210.46
	164

	HICKORY, CITY OF
	CALD/BUR/CATAWBA 
	D
	 
	1
	$                   14,926.35
	$                       392.80
	187

	HIGH POINT, CITY OF
	RAN/DAV/GUILFORD 
	C
	 
	5
	$                   61,954.13
	$                   1,630.37
	154

	HOLDEN BEACH, TOWN OF
	BRUNSWICK 
	A
	20
	229
	$              7,194,171.77
	$               179,854.29
	21

	HOPE MILLS, TOWN OF
	CUMBERLAND 
	B
	 
	1
	$                   11,976.64
	$                       323.69
	189

	HYDE COUNTY*
	HYDE 
	A
	5
	113
	$              4,472,140.92
	$               117,687.92
	26

	INDIAN TRAIL, TOWN OF
	UNION 
	C
	 
	2
	$                   76,586.54
	$                   2,015.44
	140

	IREDELL COUNTY *
	IREDELL 
	D
	 
	1
	$                   18,348.42
	$                       539.66
	181

	JACKSON COUNTY *
	JACKSON 
	D
	 
	2
	$                   66,433.38
	$                   1,953.92
	142

	JACKSONVILLE, CITY OF
	ONSLOW 
	A
	 
	20
	$                 950,243.39
	$                 25,006.41
	52

	JOHNSTON COUNTY *
	JOHNSTON 
	B
	 
	3
	$                 159,745.46
	$                   4,317.44
	111

	JONES COUNTY *
	JONES 
	B
	1
	4
	$                 199,233.79
	$                   5,859.82
	100

	KANNAPOLIS, CITY OF
	ROW/CABARRUS 
	C
	 
	1
	$                 628,462.10
	$                 16,538.48
	64

	KILL DEVIL HILLS, TOWN OF
	DARE 
	A
	11
	88
	$              5,297,957.70
	$               135,845.07
	23

	KINSTON, CITY OF
	LENOIR 
	B
	1
	13
	$                 661,090.25
	$                 17,397.11
	62

	KITTY HAWK, TOWN OF
	DARE
	A
	22
	138
	$              6,045,842.02
	$               208,477.31
	19

	KURE BEACH, TOWN OF
	NEW HANOVER 
	A
	5
	72
	$            13,892,936.43
	$               365,603.59
	10

	LAKE WACCAMAW, TOWN OF
	COLUMBUS
	B
	 
	2
	$                   63,936.19
	$                   1,639.39
	153

	LENOIR COUNTY *
	LENOIR 
	B
	 
	4
	$                   77,342.15
	$                   2,035.32
	138

	LENOIR, CITY OF
	CALDWELL 
	C
	 
	4
	$                 119,050.27
	$                   3,306.95
	119

	LEXINGTON, CITY OF
	DAVIDSON 
	C
	 
	2
	$                   24,887.56
	$                       654.94
	174

	LOUISBURG, TOWN OF
	FRANKLIN 
	C
	 
	4
	$                 107,242.31
	$                   2,822.17
	124

	LUMBERTON, CITY OF
	ROBESON 
	B
	 
	6
	$                 113,757.69
	$                   2,993.62
	123

	MACON COUNTY *
	MACON 
	D
	 
	2
	$                 248,417.21
	$                   7,306.39
	88

	MADISON, TOWN OF
	ROCKINGHAM 
	D
	 
	1
	$                   17,594.87
	$                       502.71
	182

	MANTEO, TOWN OF
	DARE 
	A
	2
	8
	$                 946,076.64
	$                 24,258.38
	54

	MARSHALL, TOWN OF
	MADISON 
	D
	1
	3
	$                   86,541.60
	$                   2,277.41
	133

	MARTIN COUNTY *
	MARTIN 
	A
	 
	2
	$                   16,430.47
	$                       432.38
	184

	MCDOWELL COUNTY*
	MCDOWELL 
	D
	 
	1
	$                   65,811.27
	$                   1,731.88
	146

	MECKLENBURG COUNTY *
	MECKLENBURG 
	C
	 
	5
	$                   83,667.46
	$                   2,324.10
	129

	MESIC, CITY OF
	PAMLICO 
	A
	 
	1
	$                   69,549.66
	$                   8,693.71
	78

	MITCHELL COUNTY *
	MITCHELL
	D
	 
	3
	$                 234,975.14
	$                   6,911.03
	91

	MONROE, CITY OF
	UNION
	C
	 
	1
	$                   13,019.73
	$                       342.62
	188

	MOREHEAD CITY, TOWN OF
	CARTERET 
	A
	2
	25
	$                 690,564.55
	$                 18,172.75
	61

	MOUNT AIRY,CITY OF
	SURRY 
	A
	1
	5
	$                 843,834.65
	$                 22,206.18
	57

	MOUNT OLIVE, TOWN OF
	DUPLIN/WAYNE 
	A
	 
	3
	$                   53,830.95
	$                   1,538.03
	155

	MURPHY, TOWN OF
	CHEROKEE 
	D
	 
	1
	$                      3,566.27
	$                         93.85
	197

	NAGS HEAD, TOWN OF
	DARE 
	A
	42
	187
	$            14,296,362.31
	$               357,409.06
	11

	NASH COUNTY *
	NASH 
	B
	 
	3
	$                 307,049.88
	$                   9,030.88
	77

	NASHVILLE, TOWN OF
	NASH 
	B
	 
	1
	$                   73,425.45
	$                   1,932.25
	144

	NEW BERN, CITY OF
	CRAVEN 
	A
	10
	126
	$              4,554,995.24
	$               119,868.30
	25

	NEW HANOVER COUNTY*
	NEW HANOVER 
	A
	5
	250
	$            17,665,451.16
	$               519,572.09
	4

	NEWPORT, TOWN OF
	CARTERET 
	A
	 
	2
	$                   28,437.38
	$                       748.35
	171

	NORTH TOPSAIL BEACH, TOWN OF
	ONSLOW 
	A
	16
	161
	$              8,809,673.53
	$               259,108.05
	15

	OAK ISLAND, TOWN OF
	BRUNSWICK 
	A
	21
	214
	$              8,695,411.58
	$               212,083.21
	18

	OCEAN ISLE BEACH, TOWN OF
	BRUNSWICK 
	A
	2
	70
	$              1,123,513.70
	$                 27,402.77
	49

	ONSLOW COUNTY*
	ONSLOW COUNTY
	A
	9
	188
	$              7,845,742.81
	$               230,757.14
	17

	ORIENTAL, TOWN OF
	PAMLICO COUNTY
	A
	2
	242
	$            11,707,142.79
	$               344,327.73
	12

	PAMLICO COUNTY*
	PAMLICO COUNTY
	A
	11
	343
	$            16,977,246.24
	$               458,844.49
	7

	PANTEGO, TOWN OF
	BEAUFORT COUNTY
	A
	 
	1
	$                   23,619.49
	$                       621.57
	178

	PASQUOTANK COUNTY *
	PASQUOTANK COUNTY
	A
	1
	19
	$                 501,097.92
	$                 13,186.79
	68

	PELETIER, TOWN OF
	CARTERET COUNTY
	B
	 
	1
	$                   15,072.22
	$                   1,674.69
	150

	PENDER COUNTY*
	PENDER COUNTY
	A
	4
	74
	$              3,547,197.82
	$                 98,533.27
	28

	PERQUIMANS COUNTY*
	PERQUIMANS COUNTY*
	A
	 
	2
	$                   85,233.33
	$                   2,506.86
	127

	PINETOPS, TOWN OF
	EDGECOMBE COUNTY *
	B
	 
	1
	$                   51,161.41
	$                   1,346.35
	161

	PITT COUNTY *
	PITT COUNTY
	B
	1
	15
	$                 680,112.28
	$                 20,003.30
	58

	PLYMOUTH, TOWN OF
	WASHINGTON COUNTY*
	A
	 
	4
	$                 269,031.93
	$                   7,686.63
	83

	POLK COUNTY*
	POLK COUNTY*
	D
	 
	1
	$                   15,819.86
	$                       416.31
	185

	RALEIGH, CITY OF
	WAKE COUNTY
	C
	12
	95
	$            10,418,634.09
	$               274,174.58
	14

	RANDOLPH COUNTY *
	RANDOLPH COUNTY *
	C
	 
	1
	$                      6,783.53
	$                       183.34
	195

	RICHMOND COUNTY*
	RICHMOND COUNTY
	C
	1
	1
	$                 113,631.47
	$                   3,342.10
	117

	RIVER BEND, TOWN OF
	CRAVEN COUNTY
	A
	4
	35
	$              1,069,816.02
	$                 35,660.53
	42

	ROANOKE RAPIDS, CITY OF
	HALIFAX
	B
	 
	2
	$                   54,368.96
	$                   1,430.76
	160

	ROBESON COUNTY *
	ROBESON 
	B
	 
	3
	$                   73,565.92
	$                   2,163.70
	134

	ROCKINGHAM COUNTY*
	ROCKINGHAM COUNTY*
	A
	 
	2
	$                   22,047.34
	$                       648.45
	175

	ROCKINGHAM, CITY OF
	RICHMOND 
	A
	 
	2
	$                   47,511.26
	$                   1,319.76
	162

	ROCKY MOUNT, CITY OF
	NASH/EDGECOMBE COUNTY *
	B
	 
	13
	$              1,243,409.08
	$                 32,721.29
	45

	ROSMAN, TOWN OF
	TRANSYLVANIA COUNTY
	D
	1
	3
	$                   80,805.08
	$                   2,020.13
	139

	RUTHERFORD COUNTY*
	RUTHERFORD 
	D
	 
	6
	$                 300,007.67
	$                   8,108.32
	81

	SALISBURY, CITY OF
	ROWAN 
	A
	 
	3
	$                   65,468.46
	$                   1,722.85
	147

	SAMPSON COUNTY *
	SAMPSON 
	B
	 
	4
	$                 126,383.63
	$                   3,325.89
	118

	SEVEN SPRINGS, TOWN OF
	WAYNE COUNTY
	B
	 
	3
	$                 263,675.30
	$                   7,533.58
	85

	SHARPSBURG, TOWN OF
	EDGE/WILS/NASH 
	B
	 
	1
	$                      6,260.88
	$                       782.61
	170

	SHELBY, CITY OF
	CLEVELAND 
	D
	 
	1
	$                      8,610.47
	$                       220.78
	194

	SILER CITY,TOWN OF
	CHATHAM 
	C
	 
	1
	$                 128,418.69
	$                   3,379.44
	116

	SIMPSON, VILLAGE OF
	PITT 
	A
	 
	1
	$                      2,506.12
	$                       313.27
	190

	SMITHFIELD, TOWN OF
	JOHNSTON 
	B
	 
	10
	$              1,110,631.61
	$                 30,850.88
	47

	SOUTHPORT, CITY OF
	BRUNSWICK 
	A
	 
	1
	$                   32,336.65
	$                       850.96
	168

	SPRUCE PINE, TOWN OF
	MITCHELL 
	D
	 
	1
	$                   27,453.88
	$                       722.47
	172

	STONEWALL, TOWN OF
	PAMLICO 
	A
	 
	3
	$                 149,499.78
	$                   4,040.53
	112

	SURF CITY, TOWN OF
	ONSLOW
	A
	12
	227
	$              9,065,741.46
	$               238,572.14
	16

	SURRY COUNTY *
	SURRY 
	D
	1
	1
	$                   57,409.07
	$                   1,688.50
	149

	SWANSBORO, TOWN OF
	ONSLOW
	A
	3
	18
	$              2,008,405.23
	$                 52,852.77
	36

	THOMASVILLE, CITY OF
	ALEXANDER 
	D
	 
	2
	$                   24,491.68
	$                       644.52
	176

	TOPSAIL BEACH, TOWN OF
	PENDER 
	A
	22
	345
	$            15,015,951.44
	$               395,156.62
	9

	TRANSYLVANIA COUNTY *
	TRANSYLVANIA 
	D
	 
	2
	$                   71,647.23
	$                   2,107.27
	135

	TRENT WOODS, TOWN OF
	CRAVEN 
	A
	3
	9
	$                 642,006.81
	$                 25,680.27
	51

	TRENTON, TOWNSHIP OF
	JONES 
	B
	 
	1
	$                   19,847.72
	$                       793.91
	169

	TYRRELL COUNTY *
	TYRRELL 
	B
	 
	18
	$                 621,639.05
	$                 16,801.06
	63

	VANDEMERE, TOWN OF
	PAMLICO 
	A
	1
	30
	$              2,753,180.33
	$                 80,975.89
	31

	WAKE COUNTY *
	WAKE 
	C
	1
	5
	$                 316,761.40
	$                   9,316.51
	75

	WALLACE, TOWN OF
	PENDER/DUPLIN 
	B
	 
	2
	$                   75,739.50
	$                   1,993.14
	141

	WASHINGTON COUNTY*
	WASHINGTON 
	A
	 
	11
	$                 369,512.74
	$                   9,724.02
	74

	WASHINGTON PARK, TOWN OF
	BEAUFORT 
	A
	7
	54
	$              2,136,873.36
	$                 54,791.62
	35

	WASHINGTON, CITY OF
	BEAUFORT
	A
	17
	112
	$              4,855,296.16
	$               124,494.77
	24

	WATAUGA COUNTY *
	WATAUGA 
	D
	1
	5
	$                 319,165.58
	$                   8,626.10
	79

	WAYNE COUNTY*
	WAYNE 
	B
	 
	3
	$                 170,578.41
	$                   4,488.91
	110

	WAYNESVILLE, TOWN OF
	HAYWOOD 
	D
	 
	1
	$                   38,459.67
	$                   1,012.10
	165

	WHITE LAKE, TOWN OF
	BLADEN 
	A
	 
	1
	$                   12,576.87
	$                       546.82
	180

	WHITEVILLE CITY OF
	COLUMBUS 
	B
	 
	4
	$                   57,471.59
	$                   1,512.41
	156

	WILKESBORO, TOWN OF
	WILKES 
	D
	1
	1
	$                   73,439.68
	$                   1,932.62
	143

	WILLIAMSTON, TOWN OF
	MARTIN 
	B
	 
	1
	$                   62,681.83
	$                   1,649.52
	152

	WILMINGTON, CITY OF
	NEW HANOVER 
	A
	2
	97
	$              5,805,436.05
	$               152,774.63
	22

	WILSON, CITY OF
	WILSON 
	B
	2
	12
	$                 855,206.57
	$                 22,505.44
	55

	WINDSOR, TOWN OF
	BERTIE 
	A
	 
	2
	$                 241,551.25
	$                   6,356.61
	94

	WINSTON-SALEM, CITY OF
	FORSYTH 
	C
	5
	26
	$              1,106,351.99
	$                 27,658.80
	48

	WINTERVILLE, TOWN OF
	PITT COUNTY
	B
	 
	5
	$                   87,501.17
	$                   2,302.66
	130

	WRIGHTSVILLE BEACH, TOWN OF
	NEW HANOVER 
	A
	8
	514
	$            26,554,209.09
	$               632,243.07
	2

	YANCEY COUNTY *
	YANCEY COUNTY
	D
	1
	2
	$                   78,079.10
	$                   2,296.44
	131

	TOTAL
	
	
	746
	7608
	$ 407,435,536.25
	$  10,957,358.20
	 

	
	
	
	
	
	
	
	

	NOTE: DATA LIMITED TO REPETITIVE LOSS PROPERTIES WITH AT LEAST TWO LOSSES
	
	
	
	
	

	IN A 10 YEAR ROLLING PERIOD & AT LEAST TWO LOSSES THAT ARE MORE THAN
	
	
	
	
	

	10 DAYS APART.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	THE DATA CONTAINED ON THIS REPORT DOES NOT CONTAIN PROPERTIES THAT HAVE
	
	
	
	
	

	BEEN MITIGATED (PROPERTIES THAT ARE NO LONGER REPETITIVE).
	
	
	
	
	
	


Source of data includes FEMA community Status book, FEMA Repetitive Loss List with SRL designations. Actual losses include building and contents losses as recorded by FEMA in August 2012. Annualized loss estimates were generated by dividing actual flood losses by the number of years of NFIP participation.  Estimates do not take into account the number of mitigated properties. The Priority Ranking is based on the community with the greatest annualized losses and Number of SRL Properties
E. Repetitive Loss Property Project Specific Actions
Repetitive Flood Claims (RFC) Properties Currently Being Mitigated

Table C 2 
	RFC 2008 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	RFC-PJ-04-NC-2008-0001
	City of Winston Salem
Acquisition of 1 Residential
Structure
	Forsyth
	$211,709.00 
	Closed

	RFC-PJ-04-NC-2008-0002
	Craven County:
Elevation of 1 Residential Structure
	Craven
	$106,721.00 
	Closed

	RFC-PJ-04-NC-2008-003
	Beaufort County:
Elevation of 2  Residential Structures
	Beaufort
	$175,746.00 
	Open and Implementing 

	RFC-PJ-04-NC-2008-004
	Edgecombe County:
Acquisition of 1 Residential
Structure
	Edgecombe
	$223,180.00 
	Open and Implementing 

	RFC-PJ-04-NC-2008-005
	Town of Grifton
Acquisition of 1 Residential
Structure
	Pitt
	$345,960.00 
	Open and Implementing

	RFC 2009 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	RFC-PJ-04-NC-2009-0001
	City of Winston Salem
Acquisition of 1 Residential
Structure
	Forsyth
	$153,302.00 


	Open and Implementing

	RFC-PJ-04-NC-2009-0002
	City of Winston Salem
Acquisition of 1 Residential
Structure
	Forsyth
	$185,891.00 


	Open and Implementing

	RFC 2011 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	RFC-PJ-04-NC-2011-0001
	City of Winston Salem
Acquisition of 1 Residential
Structure
	Forsyth
	$250,890.00


	Open and Implementing

	RFC-PJ-04-NC-2011-0002
	Craven County 
Acquisition of 1 Residential
Structure
	County
	$132,455.00 


	Open and Implementing


Severe Repetitive Loss (SRL) Properties

	SRL 2008 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	SRL-PJ-04-NC-2008-002
	Beaufort County:
Elevation of 4 Residential Structures


	Beaufort
	$370,236.00 


	Open and Implementing 

	SRL-PJ-04-NC-2008-003
	Carteret County:

Elevation of 2 Residential Structures
	Carteret


	$488,750.00


	Open and Implementing

	SRL-PJ-04-NC-2008-004
	Town of Sunset Beach: 

Elevation of 1 structure
	Brunswick
	$125,330.00


	Open and Implementing

	SRL-PJ-04-NC-2008-005
	Town of Carolina Beach: 

Elevation of 1 structure
	New Hanover
	$148,360.00


	Open and Implementing

	SRL 2009 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	SRL-PJ-04-NC-2009-001
	City of Clinton:
Acquisition of 1 Residential Structure


	Sampson
	$136,228.20 


	Open and Implementing

	SRL 2010 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	SRL-PJ-04-NC-2010-001
	
Elevation of 1 Residential Structures


	Town Of Belhaven 


	$106,491.00

	Open and Implementing 

	SRL-PJ-04-NC-2010-002
	Elevation of 1 Residential Structures
	Beaufort County

	$293,755.00

	Open and Implementing

	SRL-PJ-04-NC-2010-003
	Elevation of 1 structure
	Mecklenburg
	$242,252.00


	Open and Implementing

	SRL 2011 Project Number
	Project Description
	County
	Total Funds Approved
	Project Status

	SRL-PJ-04-NC-2011-001
	
Elevation of 1 Residential Structures


	Beaufort County


	$131,860.00


	Open and Implementing 


The State of North Carolina is a national leader in formulating and implementing effective mitigation actions.  The program that assist the state in mitigating all properties including repetitive loss properties require the voluntary participation of individuals who wish to be mitigated. North Carolina G.S. 166A requires those communities to have an adopted mitigation plan with the requested mitigation action identified in that plan. That being said North Carolina take a proactive approach to arming its citizens with the information for what is required to participate and provide technical assistance on the assessment development and implementation of mitigation actions that address repetitive loss properties. 

Examples of Specific actions that are underway or have been completed are listed below:

HMGP actions

· The highest priority of NCEM has been the acquisition of flood prone principal places of residence since 1998.  NCEM works closely with local governments to provide funding for the voluntary acquisition of principal places of residence. 
·  NCEM’s second priority has been the voluntary elevation of principal places of residence.  Some of the activities of the program can be seen in Beaufort County and the Cities of Kinston in eastern North Carolina and Boone in the western part of the state.

· In addition to the direct benefit of moving citizens out of harm’s way, the activities funded through HMGP have several other indirect benefits to society and the environment.  HMGP specific actions which relate to SRL properties has been (1) permanently reducing the number of disaster assistance claims to the National Flood Insurance Program (NFIP) as well as to other federal, state and local resources; (2) returning vacated flood hazard areas back to natural open space uses such as parks and greenways; (3) promoting sound land uses planning based on known hazards; (4) and Recycling/re-use of homes.

FMA Actions

The Hazard Mitigation Section implemented the following FMA activities:
· 2004 - Acquisition of 3 residential properties in Mecklenburg County

· 2005 - Elevation of  1 residential structure in Mecklenburg County 

· 2005 – Elevation of 1 residential structure in Beaufort County. 

· 2005 – Acquisition of 1 residential property in Mecklenburg County

· 2007 – Acquisition of  1 residential property in Buncombe County and 3 commercial structures in Mecklenburg County
· 2008 – Elevation of one residential structure Town of Belhaven

· 2009 – Acquisition of Doral Apartments, Charlotte NC

· 2011 –Elevation of 1 Residential Structure in Mecklenburg County

PDM Actions

The Hazard Mitigation Section has implemented the following PDM activities:

· 2005 - Acquisition of 2 residential properties in Mecklenburg County and 12 Commercial Buildings in Mecklenburg and New Hanover counties

· 2005 – 3 Hazard Mitigation plans and 1 Wind and Retrofitting project in Orange County

· 2006 – Acquisition of 2 Apartment complexes and the elevation of 1 residential structure in Craven and Mecklenburg counties

· 2007 – 1 Disaster Resistant Hazard Mitigation University Plan for: 8 UNC System Schools: State of North Carolina: west of Orange County
· 2008—Acquisition of 14 residential properties, Charlotte, NC; update of 3 local HM plans; Retrofit of one public building
· 2009—Acquisition of one residential structure; update of 7 local and one university system HM Plan

· 2010 Acquisition of four commercial and four residential in Mecklenburg and Acquisition of one public structure  residential structure
· 2011Elevation of eight residential structures in Hyde County Acquisitions of Eight residential structures Wake and Mecklenburg County.
· 2012 Awaiting approval
NFIP Actions
· The National Flood Insurance Program (NFIP) provides individuals the opportunity to purchase flood insurance.  If a community wishes to participate in the NFIP it must:

1. Make application to FEMA.

2. Adopt a resolution of intent to abide by the program regulations.

3. Adopt a flood damage prevention ordinance based on the program regulations in 44 CFR 60.3.

4. Provide for the administration of the ordinance.
5. Model documents and specific instructions to assist local communities to enroll in the program are available from NCDEM. 
6. In 2012 the state building code included a floodplain regulation to include 1 foot of freeboard requirements in the Special flood hazard areas.

Floodplain Mapping Program Actions
· The North Carolina Floodplain Mapping Program completed digitized FIRMs for all 100 counties.  These maps are the central regulatory tool of the NFIP.    Preliminary flood hazard maps contain valuable information that can be used for floodplain management before they become effective.  

The Floodplain Mapping Program, created in 2000 and located in NCEM’s Geospatial and Technology Management Section, is responsible for updating, maintaining and disseminating current digital flood hazard maps and FIS reports for all of North Carolina. The Floodplain Mapping Program, created in 2000 and located in NCEM’s Geospatial and Technology Management section, is responsible for updating, maintaining and disseminating current, accurate, digital flood hazard maps and reports for all of North Carolina. As of April 19, 2010, the Floodplain Mapping Program has issued new digital Flood Insurance Rate Maps (DFIRMS) to all 100 counties.  Of 100 counties, 99 counties have final, effective maps that are used for insurance rating. Additional map maintenance revisions have been issued to several counties up to December 2012.

HMPI Actions

· The Hazard Mitigation Planning Initiative (HMPI), led by the North Carolina Division of Emergency Management, placed North Carolina on the leading edge of promoting and strengthening hazard mitigation planning at the local level.  Since its inception in 1996 following Hurricane Fran, and the subsequent expansion of HMPI after other declared disasters, the outreach, education, training and funding provided through HMPI has greatly enhanced the capability of local governments throughout the state to engage in hazard mitigation planning. As a result of HMPI, 183 local single & multi-jurisdiction plans have been approved by FEMA and adopted by local governments. The HMPI will be continued to provide guidance and assistance to local governments as plan updates become due. In 2008, NCEM began and education and outreach program to assist local governments with the update of HM plans. By rolling single-jurisdiction HM plans into county-level plans, NCEM reduced the total number of plans to 170. A pilot program started in 2009 will begin combining county areas into regional HM plans in a effort to increase efficiency, improve local coordination of efforts, and to share resources.
Disaster Mitigation Act of 2000 (DMA2K) Actions
· The Disaster Mitigation Act of 2000 (DMA 2000) (P.L. 106-390) provides an opportunity for states, Tribes and local governments to take a new and revitalized approach to mitigation planning.  DMA 2000 amended the Robert T. Stafford Disaster Relief and Emergency Assistance Act (the Act) by repealing the previous mitigation planning provisions (Section 409) and replacing them with a new set of mitigation plan requirements (Section 322). This new section emphasizes the need for state, Tribal, and local entities to closely coordinate mitigation planning and implementation efforts.

· The requirement for a State mitigation plan is continued as a condition of disaster assistance, adding incentives for increased coordination and integration of mitigation activities at the State level through the establishment of requirements for two different levels of state plans: “Standard” and “Enhanced.” States that demonstrate an increased commitment to comprehensive mitigation planning and implementation through the development of an approved Enhanced State Plan can increase the amount of funding available through the Hazard Mitigation Grant Program (HMGP). DMA 2000 also established a new requirement for local mitigation plans and authorized up to 7% of HMGP funds available to a state to be used for development of state, Tribal, and local mitigation plans.

State Hazard Mitigation Advisory Group (SHMAG) Actions
· The State Hazard Mitigation Advisory Group (SHMAG) includes representatives from the State agencies, non-governmental organizations and representatives from local jurisdictions whose expertise were used in the development of the State Hazard Mitigation Plan, and one FEMA regional representative.

· The SHMAG will annually consider whether the State of North Carolina is becoming more or less vulnerable to natural hazards (according to best available data), and how the State Hazard Mitigation Plan is affecting any such trends.  The committee shall review the Risk Assessment and Capability Assessment portions of the Plan to determine if there are data needs for updating or modifying this background information. 

· Consider: Are current resources appropriate for implementing the Plan?

· Consider: Are the outcomes of mitigation actions as expected?

· Consider: Did the agencies, local 6, and other partners participate as proposed, and how can their coordination be improved?

· The SHMAG will review the status of each identified strategy and each identified action, and also determine their continued appropriateness with regard to changes in State needs, as well as changes in State and Federal policy.

· The SHMAG shall report to NCEM annually which implementation processes worked well, what barriers were discovered, how well the communication and coordination efforts between mitigation stakeholders performed, and which processes need to be revised or strengthened.
4. Identify Actions in the Statewide Mitigation Strategy 

As part of its application for SRL funds, a local community will be required to:

· document that it is participating in the Community Rating System program (CRS) of the NFIP; 

· Have a FEMA approved Hazard Mitigation Plan that contains mitigation activities relevant to mitigating the impacts of flooding.  These actions must be consistent with the SRL goals of the State Hazard Mitigation Plan, Appendix C, SRL Strategy.

· Encourage a community participating in the NFIP to identify RFC and SRL properties as priority or targeted for elevation, acquisition or relocation.

5. Current and Potential Funding Sources

NCDEM administers multiple funding sources that may be employed to mitigate SRL/RFC property or structures.  NCEM will rank projects for funding under the SRL, RFC, PDM, HMGP, and FMA.   NCEM will assist with the identification other grant programs (such as the CDBG program which assist families in distressed areas).  The ICC program also provides financial assistance for flooded properties based on established criteria. Projects will be evaluated based on validated FEMA BCR’s (highest to lowest).


F.
Funding Sources

Eligibility for all grant programs requires:  
· A current FEMA-approved, locally-adopted, Hazard Mitigation Plan 

· Project must be cost effective (at least 1:1 Benefit Cost Ratio) 

· Activities must meet conditions of the National Environmental Policy Act (NEPA), including a State Historic Preservation Office (SHPO) review

· Conformance to State and Local Hazard Mitigation Plans
Severe Repetitive Loss (SRL) program

The Severe Repetitive Loss (SRL) Program provides funding to reduce or eliminate the long-term risk of flood damage to severe repetitive loss residential structures insured under the National Flood Insurance Program (NFIP).  SRL properties are residential properties that are covered under an NFIP flood insurance policy and:

(a) That have at least four NFIP claim payments (including building and contents)          over $5,000 each, and the cumulative amount of such claims payments exceed $20,000;

or

For which at least two separate claims payments (building payments only) have been made with the cumulative amount of the building portion of such claims exceeding the market value of the building.

For both (a) and (b) above, at least two of the referenced claims must have occurred within any ten-year period, and must be greater than 10 days apart.

· The State of North Carolina is designated as a SRL Target State because it has met the federal definition of a Target State with 51 or more SRL properties.   North Carolina may also apply for funding that exceeds its target allocation by making application to the 10 percent set-aside allocation.  Projects with a high benefit to cost ratio will be considered for funding under the 10 percent set-aside allocation. 
· North Carolina’s SRL Target State funding amount will be determined by FEMA on an annual basis.
· Based on the geographic distribution of SRL properties, North Carolina will allocate funding to Target Areas based on the number of eligible applications/projects received.  
Repetitive Flood Claim (RFC)

The Repetitive Flood Claims (RFC) program seeks to reduce or eliminate the long-term risk of flood damage to structures insured under the National Flood Insurance Program that have had one or more claims paid for flood damages. Eligible activities include acquisition, structure demolition, structure elevation, or structure relocation with the property deed restricted for open space uses in perpetuity. (Source: FEMA) 

http://www.fema.gov/government/grant/rfc/index.shtm
· 100% Federal Funding; No match required

Applicant must be a participant in good standing with the National Flood Insurance Program (NFIP)

Applicant must demonstrate that either:

· The State and the community are not able to meet the 25% non-Federal match that would otherwise make the activity eligible under FMA; or

· The State or community does not have the capacity to manage the activities under the FMA program.

Requires that the appropriate full data Benefit Cost Analysis module be used

Eligible Activities include:

· Acquisition/demolition of eligible insured properties 
· Elevations (must maintain flood insurance for life of structure)

· Dry Floodproofing of non-residential structures

· Minor Localized Flood Control Projects (funding limited to $1M per project) that protect insured structures

Flood Mitigation Assistance (FMA)

The Flood Mitigation Assistance (FMA) program seeks to implement cost-effective measures that reduce or eliminate the long-term risk of flood damage to buildings, manufactured homes, and other structures insurable under the National Flood Insurance Program. Eligible activities under the FMA include acquisition and structure demolition, or structure relocation with the property deed restricted for open space uses in perpetuity;  elevation of structures; dry floodproofing of non-residential structures, and minor structural flood control activities protecting insured structures.  
http://www.fema.gov/government/grant/fma/index.shtm
· 75% Federal funding; 25% non-Federal match required

Applicant must a participant be in good standing with the National Flood Insurance Program (NFIP)

· Activity must be feasible, cost effective, and consistent with the FEMA-approved, locally-adopted Hazard Mitigation Plan 

Hazard Mitigation Grant Program (HMGP)
· The Hazard Mitigation Grant Program (HMGP) provides grants to States and local governments to implement long-term hazard mitigation measures after a major disaster declaration.  The purpose of the HMGP is to reduce the loss of life and property due to natural disasters and to enable mitigation measures to be implemented during the immediate recovery from a disaster. The HMGP is authorized under Section 404 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act.
·  The HMGP is provided to eligible Applicant States/Tribes/Territories that, in turn, provide sub-grants to local governments.  The Applicant selects and prioritizes applications developed and submitted to them by local jurisdictions to submit to FEMA for grant funds.

Pre-Disaster Mitigation (PDM)

The Pre-Disaster Mitigation (PDM) program is a nationally-competitive program providing funds for hazard mitigation planning and the implementation of mitigation projects prior to a disaster event. Funding these plans and projects reduces overall risks to the population and structures, while also reducing reliance on funding from disaster declarations. Eligible activities generally include: voluntary acquisition of real property (i.e. structures and land) for open space conversion; relocation of public or private structures; elevation of existing public or private structures to avoid flooding; structural and non-structural retrofitting (e.g., storm shutters, hurricane clips, bracing systems) of existing public or private structures to meet/exceed applicable building codes; construction of safe rooms (tornado and severe wind shelters) for public and private structures that meet FEMA requirements; minor drainage design studies/analyses, engineering studies and drainage studies for the purpose of project design and feasibility determination directly related to the proposed project; and vegetation management for natural dune restoration, or wildfire protection. (Source: FEMA) 

http://www.fema.gov/government/grant/pdm/index.shtm
· 75% Federal funding; 25% Non-Federal Match required

Nationally Competitive 

Must be feasible, cost effective, and consistent with the FEMA-approved, locally-adopted Hazard Mitigation Plan and the NCHMP.
Community Development Block Grant Program (CDBG)
· The Community Development Block Grant (CDBG) program is a flexible program that provides communities with resources to address a wide range of unique community development needs. Beginning in 1974, the CDBG program is one of the longest continuously run programs at HUD. The CDBG program provides annual grants on a formula basis to 1180 general units of local government and States.

· The CDBG entitlement program allocates annual grants to larger cities and urban counties to develop viable communities by providing decent housing, a suitable living environment, and opportunities to expand economic opportunities, principally for low- and moderate-income persons
· Also known as the Small Cities CDBG program, States award grants to smaller units of general local government that carry out community development activities. Annually, each State develops funding priorities and criteria for selecting projects.
Increased Cost of Compliance Program (ICC) 
· A home or business is damaged by a flood, a homeowner may be required to meet certain building requirements in their community to reduce future flood damage before they repair or rebuild. To help a homeowner cover the costs of meeting those requirements, the National Flood Insurance Program (NFIP) includes Increased Cost of Compliance (ICC) coverage for all new and renewed Standard Flood Insurance Policies
· In the event of covered flood damage that results in a substantial damage determination by the local building authority, flood insurance policyholders in special flood hazard areas, can get up to $30,000 to help pay the costs to bring their home or business into compliance with their community's floodplain ordinance.

· A homeowner may file a claim for your Increased Cost of Compliance coverage in two instances:

1. If a community determines that a home or business is damaged by flood to the point that repairs will cost 50 percent or more of the building's pre-damage market value. This is called substantial damage.

2. If a community has a repetitive loss provision in its floodplain management ordinance and determines that your home or business was damaged by a flood two times in the past 10 years, where the cost of repairing the flood damage, on the average, equaled or exceeded 25 percent of its market value at the time of each flood. This is called repetitive damage. Additionally, there must have been flood insurance claim payments for each of the two flood losses.

· Eligible measures under ICC include:
1. Elevation. This raises a home or business to or above the flood elevation level adopted by your community.

2. Relocation. This moves a home or business out of harm's way.

3. Demolition. This tears down and removes flood-damaged buildings.

4. Floodproofing. This option is available primarily for non-residential buildings. It involves making a building watertight through a combination of adjustments or additions of features to the building that reduces the potential for flood damage.

The State is extremely interested in supporting communities with Severe Repetitive Loss properties to develop and maintain hazard mitigation plans. Our approach to assisting communities is to help them through coordination with FEMA, other federal, state and stakeholder’s to Identify, Develop and Implement repetitive loss property mitigation. We accomplish this through outreach, technical assistance and prioritizing scoring for potential grant applications to support mitigation planning and project activity development under current and future available funding streams. 

1. Strategies that Encourage Local Mitigation 

a. HMPI and DMA2K

· NCDEM will require that local mitigation plan updates identify and prioritize severe repetitive loss properties and repetitive loss properties and include appropriate mitigation actions.

· NCDEM will recommend that local mitigation plan updates identify undeveloped areas in the flood plain and appropriate mitigation actions to help insure that repetitive loss properties are not as likely in the future.

· NCDEM will require that each local mitigation plan update consider mitigation actions such as property protection, natural resource protection, structural and public information to deal with existing repetitive loss properties and with avoiding their reoccurrence in the future.

b. Hazard Assistance
· NCDEM will include the presence of severe repetitive loss structures and repetitive loss structures and the extent to which they are mitigated in the review process for applications for disaster and other hazard related assistance.  Localities will be encouraged to include these properties in their proposals and applications.

3. Minimum Requirements for Local Plan Updates
a. Repetitive Loss policies:
· Target repetitive loss properties in the local hazard mitigation plan mitigation strategy as a priority.

· Maintain participation/membership in the NFIP  

· Encourage the adoption of CRS policies and documents and outreach programs

· Adopt land use and other regulatory ordinances and policies that assist mitigation activities

b. SRL Policies:
The Local Hazard Mitigation Plan Update guidebook includes a section that applies specifically to communities with SRL properties/structures.  The section RECOMMENDS that (in the event of a major disaster) the plan update include a Redevelopment Plan for the affected area(s) in which the SRL properties are located including an analysis of the entire area affected by repetitive flooding and subsequent losses and claims to the NFIP.  

· Local Hazard Mitigation Plan Updates must document all repetitive and severe repetitive loss properties.  This requirement is a prerequisite for the SRL/RFC property to be included in any NCDEM administered grant program to mitigate flooded properties/structures. 
· All information related to the individual property owner and/or property shall be protected in accordance with the Privacy Act of 1974 and similar State and local laws and ordinances.
· Identify the entire affected area(s) in the community.

· Determine the causes of the flooding situation

· Identify solutions (acquisition, elevation, retrofitting, etc)

· Determine actions to mitigate the SRL/RFC property or structure

· Identify a proposed project timeline to mitigate the affected SRL properties and area(s)

· Discuss the proposed project with the NCEM Project Manager

· Develop a Benefit/Cost Analysis for the property/to obtain a BCR

· Identify project funding sources
In addition, as further regionalization is explored for the next Plan Update cycle, special consideration will be made for contiguous communities who have high geographic clusters of SRL properties in their jurisdictions. (For the 7% HMGP Initiative under DR-1801 (Tropical Storm Hanna), DR-1871 (Severe Winter Storm of 2010), Nicole, DR-1969 Tornado/ Severe Weather and DR-4019 Hurricane Irene NCEM Hazard Mitigation Branch Staff have already provided significant technical assistance to communities in the development of strong HMGP applications for regional plans. Integrating consideration of SRL properties will be an important part of this analysis for future regional plans. Finally, as part of the State’s individual customer service outreach to communities in need of plan updates, special targeted support will be provided to SRL communities to allow for this issue to be overtly addressed. This outreach support includes face-to-face meetings, technical assistance via electronic media (phone, internet file sharing), as well as workshops and an dissemination of analysis based on FEMA NFIP and state reports that identify Repetitive Loss structures in the community.

G
Priority Communities 
Table1 shows North Carolina repetitive loss data for total actual losses (building damage and contents losses) and also indicates annualized loss estimates by communities (sorted from high to low).   NFIP data provided in the Statewide Risk Assessment, (Table 2.3 of the NCHMP) was utilized to generate potential “annualized loss estimates” for repetitive loss properties in NC. This repetitive loss data is information reported by these communities in the risk assessments of their approved local mitigation plans.

An analysis of Table 4.4, Qualitative Classifications for Probability of Occurrences in the NCHMP Risk Assessment provided the likelihood of occurrence of an annual Flood or Hurricane in the identified communities.

Analysis of the repetitive loss communities and SRL properties with the greatest financial losses and will be utilized to identify and prioritize areas for mitigation projects.  Fifty-nine (59) SRL communities are identified to assist with the prioritization of areas for mitigation projects.  Project Managers in the Grants Section will work closely with these communities to determine the potential for project development.  SRL program and individual project development criteria will adhere to the SRL pilot program guidance released by FEMA in December 2007, or as Amended.

The areas that are identified as priority were selected based on the greatest annualized losses for repetitive and severe repetitive loss properties.  One Hundred and eighty nine (198) communities have been identified and ranked based on these losses

The Repetitive Loss Mitigation Strategy for North Carolina is geared to encourage local communities to prioritize mitigation of Repetitive Loss and Severe Repetitive Loss properties and remove the financial strain imposed upon the National Flood Insurance Program (NFIP) for claims that compensate homeowners who have suffered repeatedly from flood losses.

The North Carolina strategy meets the directives of the US Congress as outlined in the Federal Register and reflects FEMA’s guidelines for the SRL program. 

To this end:

1. The state will include the presence of severe repetitive loss structures and repetitive loss structures and the extent to which they are mitigated in the review process for applications for disaster and other hazard related assistance.  Localities will be encouraged to include these properties in their proposals and applications.

2. The state will require that local mitigation plan update identify severe repetitive loss properties and repetitive loss properties and include appropriate mitigation actions.

3. The state will require that local mitigation plan updates identify undeveloped areas in the flood plain and appropriate mitigation actions to help avoid repetitive losses in the future.

4. The state will require that each local mitigation plan update consider mitigation actions such as prevention, property protection, natural resource protection to address existing repetitive loss properties.  These actions will assist with avoiding recurring losses from natural hazards in the future.

Project Eligibility

NCEM will review any eligible project proposal that demonstrates cost-effectiveness in the mitigation of SRL properties, with an emphasis on the following:

· SRL identified properties with the greatest dollar value of claims

· SRL identified properties with the greatest number of claims

· All properties evaluated for a proposed project will be ranked from highest to lowest based on the FEMA Benefit-Cost Analysis, (BCA) module.  Cost effective properties with the highest Benefit Cost Ratio (BCR) will become priority projects.

· Acquisition (includes the worst of the worst residential properties) (requires a high benefit to cost ratio)

· Relocation (residential properties) (requires a high benefit to cost ratio)

· Elevation  (residential properties) (requires a high benefit to cost ratio)

· Mitigation reconstruction (if traditional elevation cannot be implemented)

· Minor physical localized flood reduction projects (requires a high benefit to cost ratio)

· Dry Flood proofing (historic properties only) (requires a high benefit to cost ratio)

Project Selection Criteria:

The State’s priorities are a major consideration in the selection of projects for funding.  Projects will be selected according to how well they satisfy all FEMA eligibility criteria and their support of the NCHMP, SRL mitigation strategy.

· The Grants Section which is responsible for project development will work closely with the community to develop a SRL Plan of Action to prioritize and mitigate the most vulnerable structures.

· The selection of a priority SRL and RLP property will be determined by ranking the houses/structures in the state based on the greatest losses and claims to the NFIP.  Cost effective properties with the highest Benefit Cost Ratio (BCR) will become priority projects and Type of mitigation action (Acquisition, Elevation, etc.).

· The SRL pilot program will include eligible priority projects for Elevation, Acquisition and Relocation and Retrofitting of Facilities.  

· Repetitive Loss properties identified in the priority ranking may be identified for funding from several NCEM administered disaster and non-disaster programs.  The HMGP, PDM, RFC, FMA and SRL programs are potential funding sources to mitigate flood hazard properties.

· Other programs that provide funding for mitigation activities include 406 mitigation under FEMA’s Public Assistance program, HUD Disaster Assistance grants, SBA Loans following disaster declarations. Local government incentives and Home owner insurance based products to include ICC funds that are administered at the local level  NCDEM provides technical assistance to ensure the structures that have damages equaling or surpassing the replacement value of the structure  and are in the a Special Flood Hazard Area are repaired back to current NFIP regulations.   

Requirement §201.4(c)(3)(v):  A State may request the reduced cost share authorized under §79.4(c)(2) of this chapter for the FMA and SRL programs, if it has an approved State Mitigation Plan … that also identifies specific actions the State has taken to reduce the number of repetitive loss properties (which must include severe repetitive loss properties), and specifies how the State intends to reduce the number of such repetitive loss properties. 








Part 201.4(c)(2) Risk assessments that provide the factual basis for activities proposed in the strategy portion of the mitigation plan. Statewide risk assessments must characterize and analyze natural hazards and risks to provide a statewide overview. This overview will allow the State to compare potential losses throughout the State and to determine their priorities for implementing mitigation measures under the strategy, and to prioritize jurisdictions for receiving technical and financial support in developing more detailed local risk and vulnerability assessments. 





Part 201.4(c)(3)(iii)) identify, evaluate and prioritize cost-effective, environmentally sound, and technically feasible mitigation actions for repetitive loss properties.





Part 201.4 (c)(4)(i) A description of the State process to support, through funding and technical assistance, the development of local mitigation plans.





Part 201.4(c)(4)(i)) A section on the Coordination of Local Mitigation Planning that includes the following: (i) A description of the State process to support, through funding and technical assistance, the development of local mitigation plans.





Part 201.4(c)(3) (iv) Identification of current and potential sources of Federal, State, local, or private funding to implement mitigation activities.





Part 201.4(c)(3)(iii)) An identification, evaluation, and prioritization of cost-effective, environmentally sound, and technically feasible mitigation actions and activities the State is considering and an explanation of how each activity contributes to the overall mitigation strategy. This section should be linked to local plans, where specific local actions and projects are identified.
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