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TRANSPORTATION LOG

SAvE

[
DateAsgnd] Mission# | Pick-up Loc [ Destination [ DateComplete | Remarks
212020062185 RMW Yard Dare CROP 12/13/2006 Ship 1 trailer load of Meals from yard stock to support
"PUSH'. Driver will arrve @0800 your location, please update
WEBEOC message when enroute to Dare,
121202006 21851 RMW Yard Cartert Crdp 12134200 A##HHPUSH MISSION 1 0f 2 FOR CARTERETHHHHIN
Ship 1 trailer load of Meals from yard stack to support
"PUSH'. Driver will arrve @0800 your location, please update
B WEBEOC message when enroute to Carteret,
1201202006, 21852 RMW Yard Cartert Crdp JHHIPUSH MISSION 2 0f 2 FOR CARTERETHASHHIIN Ship

12/12/2006 2190 RMW Yard Craven CRDP

12/122006 22031 RMW Yard Beaufart CRDP
7|1212/2006 22032 RMW Yard

Beaufart CRDP

12/122006 2198-1 | RMW Yard Washington CRDP

1 traer load of water from yard stock to support "PUSH"
Driver will arrive @0800 your location, please update WEBEOC
message when enroute to Carteret

12/13/2006 Ship 1 traier load of water from yard stock to support "PUSH"
Driver will artive @0800 your location, please update WEBEOC
message when enroute to Craven

1211472006 #1#5fPUSH MISSION 1 0f 2 FOR BEAUFORTAHSHSIIII
Ship 1 trailer load of Meals from yard stock to support
"PUSH". Driver will arrive @DB00 your location, please update
WEBEOC message when enroute to Beaufort

12112008 43#HPUSH MISSION 2 0 2 FOR BEAUFORTHFHSII

Ship 1 trailer load of waters from yard stock to support
"PUSH". Driver will arrive @DB00 your location, please update
WEBEOC message when enroute to Beaufort
JHHHHPUSH MISSION 10f2 FOR WASHINGTONAS1S11]
Ship 1 trailer load of Meals from yard stock to support
"PUSH". Driver will arrive @DB00 your location, please update
WEBEOC message when enroute to Washington.
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 EOC ACTIVATION

      Purpose of Emergency Operations Center (E0C)

The Emergency Operations Center will be organized to serve as an effective communications center, and information clearinghouse, a place to resolve confusion and conflicts, and an authoritative source of information and decisions.  It is organized internally using the principles of the Incident Command System.  (The Incident Command System is a management system designed to control and direct the resources committed to an incident).  


The State EOC is located in the Administration Building at 116 West Jones Street, Raleigh, NC  27604

Beyond Local Capabilities


When local government resources are exhausted or a needed capability does not exist during an event, the local government can call for assistance from the State.  Some events can occur slowly, such as with a hurricane, giving the State time to activate and plan.  Other events may occur rapidly, such as with a tornado, earthquake, flash flooding, or winter storm causing an immediate activation of the State Emergency Response Team (SERT).  

Levels of Activation

The State EOC is partially or fully activated depending on the level of an event.

Level 5 – Normal day to day operations.  The EOC is not activated.

Level 4  - Any disaster/emergency that is likely to be within the capabilities of local government and results in only minimal need for state assistance.  State agencies that would take action as part of normal day-to-day responsibilities are notified.  The EOC is not activated.

Level 3 - Any disaster/emergency that is likely to require the assistance of several State agencies.  All emergency support function agencies are alerted; however, the EOC is activated and staffed only with Emergency Management personnel and identified or specific State agencies.

Level 2 - Any disaster/emergency that will require large scale State and possibly federal assistance in recovery.  The EOC is fully activated with 24-hour staffing from all State Emergency Response Team (SERT) members.

Level 1 - Any disaster/emergency that requires continued involvement of all SERT members after the event (e.g. hurricane, winter storm).  The EOC is fully activated with 24-hour staffing from all SERT members.  The National Response Plan is activated with deployment of the Federal Emergency Response Team (ERT-A) to the State EOC for response and recovery activities.

Operational Time Table

When the EOC becomes operational there is an Operational Time Table that is followed by the SERT detailing when briefings and conference calls will occur and Situation Reports and IAP’s will be published.

	Operational Periods: 0700 – 1900, 1900 – 0700

	State EOC Schedule of Operations:

	

	0600 – Conference Call with branches

	0700 – SERT briefing (Situation Room)

	0800 – SitRep information due to Planning Section

	0900 – SERT SitRep & Incident Action Plan published

	1200 – Conference Call with branches
1400 – SitRep information due to Planning Section

1500– SERT SitRep published

	1800 – Conference Call with branches

	1900 – SERT briefing (Situation Room)

	2000 – SitRep information due to Planning Section

	2100 – SERT SitRep published



Alternate EOC:

In the event that circumstances force evacuation of the EOC located in the Administration Building, the Director of Emergency Management will order activation of the Alternate EOC at the Disaster Recovery Operations Center, located at 1830B Tillery Place, Raleigh, NC.
The occupation of this facility as an EOC will be short-term, lasting only 2-5 days. If the division should need an alternate EOC for an extended period of time then additional modifications will be made.
The DROC Norstar key system will provide all telephone communications, thus a new EOC phone directory must be published as soon as possible and distributed through WebEOC. EOC Fax lines will also be forwarded to DROC fax lines after alternate EOC activation. In addition, Computers with Internet capability will be available for EOC functional areas and Leadership to access WebEOC.

Public Assistance, Hazard Mitigation and others at the DROC will move their personnel and activities to accommodate SERT needs. The DROC groups will also reorganize their staff into those who will continue section missions and those that will augment the EOC with shift personnel. 
The Division will occupy the alternate EOC in the following manner:

1. 24 Hr. Operations Center will occupy the two cubicles next to the rear main entrance. These cubicles have been prepared with their equipment
2. Senior Leadership will be placed in the Mitigation Conference Room and use cell phones as the primary telephone
3. The Situation Room will be established within the Public Assistance Conference Room

4. VIP offices and meeting rooms will be located in the Public Assistance and Hazard Mitigation section chief offices.
5. Information and Planning will be positioned within Homeland Security Offices and cubicles

6. Logistics will be housed within its DROC logistics area

7. Finance will be positioned within the six cubicles to the right of the front main entrance

8. Emergency Services and Human Services will occupy the cubicles of Individual Assistance and Hazard Mitigation. These areas are located along the right side of the building next to the Mitigation Conference room. 

9. The Joint Information Center (JIC) will be established within the Floodplain Mapping area to isolate the press from the main EOC. All briefings will be conducted in the JIC area
For further information on the Alternate EOC, please refer to the NCEM Continuity of Operations Plan, (COOP).    The COOP Plan provides detailed procedures for occupying the alternate EOC located at the Disaster Recovery Operations Center, (DROC).  It also includes a floor plan showing the location of each SERT agency and position.
EOC Structure
Within the EOC there are five sections with prescribed responsibilities of coordination. These sections coordinate information collection and dissemination, resource requests, acquisition and allocation and jurisdictional planning.

The Command and Control section is responsible for the overall management of the Emergency Operations as a whole for the state of North Carolina.   

The Operations section is responsible for coordinating all jurisdictional operations in support of the emergency response through implementation of the Incident Action Plan.
The Planning Section is responsible for collecting, evaluating and disseminating information; developing the action plan and maintaining documentation.
The Logistics section is responsible for purchasing and contracting as well as providing facilities, services, personnel, equipment and materials to devastated areas upon request if approved.
The Finance Section is responsible for financial activities and other administrative aspects such as securing Hotel accommodations, assisting and collecting all BDA’s for travel, documenting all expenditures during response and recovery efforts, etc.

Command and Control Section

The Command and Control Section has the overall responsibility of the State Emergency Response Team (SERT) and the coordination of all State resources allocated to an incident.  
Organization

The SERT Leader is responsible to the Secretary of Crime Control and Public Safety and to the Governor for the overall operation of the SERT during activations.  He ensures SERT meets the daily Incident Action Plans operational objectives.  Approves all press releases before being submitted to the media and recommends to the Governor when a State of Emergency should be issued.

Roles and Responsibilities
1.  SERT Leader
-    Approve the activation of the State Emergency Operation Center.

-    Coordinate with the Crime Control and Public Safety Secretary the
     activation of the SERT.

-    Serve as Leader of the State Emergency Response Team (SERT). 

-    Manage the response and recovery activity of the SERT.

-    Establish the SERT priorities in concert with the CCPS Secretary and
     the CCPS Deputy Secretary.

-    Approve the SERT Incident Action Plan prior to distribution.

 
-    Approve the SERT Situation Reports before distribution.

 
-    Ensure quality communication and cooperation with the Federal 
Coordinating Officer and the Principal Federal Officer for cohesive response and recovery operations. 
-    Approve the activation of the State Emergency Operation Center.

· Coordinate with the Crime Control and Public Safety Secretary the activation of the SERT.

·   Manage the activation and management of resources required for
                disaster response and recovery operations.
· Ensure the CCPS Secretary, CCPS Deputy Secretary, and the Governor are kept informed of all developing activities in support of response and recovery operations.

· Address the media with information pertinent disaster response and
      recovery operations.

· Ensure the availability of funding to cover response and recovery costs.

· Approve requests for mutual aid resources through the NC mutual aid system, or through the Emergency Management Assistance Compact.

· Ensure connectivity and information flow to North Carolina’s disaster affected or potentially affected communities.

· Ensure capability and readiness to conduct post event damage assessment.

· Determine need and locations for damage assessment.

· Ensure damage assessment is conducted and damage information is summarized in support of any disaster declaration request.

· Coordinate with CCPS Secretary and the Governor’s Office to request Federal or State disaster assistance when program criteria is met.

· Serve as the Governor’s Authorized Representative and as the State Coordinating Officer for declared disasters.

· Ensure delivery of disaster recovery programs under any Federal or State disaster declaration. 

2.  Governor Liaison Officer

-    Reports directly to the SERT Leader.
-    Maintains direct contact with the Governor's Office.
-    Gathers information needed and compiles Governor's Proclamations.
-    Gathers information needed and compile Governor's Declaration
     Request.
-    Assists SERT Leader in meeting the Objectives of the IAP.
3.  Public Information Officer

-    Is liaison between the print and electronic media during activations.

-    Maintains preformatted news releases as necessary and prepare others on an
     as needed basis.

· Ensures all necessary emergency information is available in as may public
     venues as possible.

-    Staffs Joint Information Center (JIC) 24 hours a day during activations.
-    Coordinates with Governor’s Office staff to ensure accurate public information is

     disseminated through the Governor’s Emergency Information Hotline.
· Monitor the nature of calls to the Governor’s Emergency Information Hotline
and take action to correct rumors and erroneous information.

Operations Section
One of the key sections in the makeup of the North Carolina Division of Emergency Management (EM) is the Operations Section.  On a daily basis, its role is to manage the delivery of State assistance and services in support of local governments.  During EOC activations the Operations Section identifies, assigns and manages the resources needed to accomplish the incident objectives.
Organization. 

The Operations Section Chief (Deputy SERT Leader) reports directly to the SERT Leader and leads emergency response and recovery activities as listed blow.

Branches
The Operations Section is made up of two branches: The Emergency Operations Center Branch and the Regional Coordination Centers Branch.
Field Branch Offices/ Regional Coordination Centers

The 3 Field Branch Offices are transformed into Regional Coordination Centers which function as a Multi-agency Coordination Centers.  They provide central locations for operational information sharing and resource coordination in support of on-scene efforts.  They ease span of control for the Operations Chief by managing operations for a group of counties in the disaster area.

According to the nature and extent of the emergency/disaster, RCCs will activate emergency operations centers with their field personnel and will request County Liaison Teams for counties  expected to receive substantial damage.  All field operations will be organized and operated in a manner consistent with the Incident Command System (ICS).  The NCEM Operations Section will maintain standing operating procedures for RCCs, other specialized offices and teams.


Regional Coordination Centers may be established to support and stage disaster relief personnel and equipment (search and rescue teams, state medical assistance teams, debris clearance teams, public works strike teams, security teams, etc.).  In concert with the SERT Leader, the affected Branch Manager will determine where and when an RCC will be activated.  RCC Managers will develop a list of required resources to manage the operational response in their areas of operation and submit it to the Operation Chief for approval. Though normally sent directly to County Receiving and Distribution Points, disaster relief supplies may be staged through an RCC as necessary and appropriate upon coordination between the SERT Operations and Logistics Sections.
County Liaison Teams may be established to advise counties on availability of State resources and on their appropriate use.  They serve as SERT liaisons within county EOCs.  Among their duties is to ensure State resources provided to the counties are properly received and documented.  CLTs are normally led by a local County EM Coordinator from another jurisdiction as assigned by the NCEM Operations Section Chief and they may include, among others, representatives from the NC National Guard, the Office of the State Fire Marshal, the Division of Forest Resources, and the Office of Emergency Medical Services. 
EOC Operations Branch
24 Hour Operations Center- The 24 Hour Operations Center is responsible for receiving and disseminating communications between field agencies and the SERT. To accomplish this, it operates the communications center in the EOC as well as a message processing center in support of SERT activities. Then 24 Hour Operations Center must operate 24 hours per day at all levels of activation.
Emergency Services – The Emergency Services Branch provides coordinated State assistance to supplement local resources in response to medical care needs to victims of a major disaster.  It provides assistance to those agencies directly or indirectly involved in fire fighting and support to fire and rescue resources.  It supports both urban and non-urban search and rescue activities.  It coordinates response when actual or potential discharge and/or release of hazardous materials occurs, and it coordinates activities of all State law enforcement resources supporting local authorities in response to emergencies requiring State assistance.  At full activation, it must be manned 24 hours per day.
Human Services – Activities of this branch include mass care, mass feeding and shelter operations, public health, volunteer efforts to aid disaster victims, emergency information and assistance for tourists, damage assessment, and mental health. This branch also coordinates animal welfare activities in response to and recovery from agricultural emergencies, as well as the assessment of agricultural crop damages to reduce immediate and future commercial loss. At full activation, this branch must be manned 24 hours per day.

Infrastructure – Plans, coordinates and arranges for infrastructure recovery after a disaster.  Such activities include, but are not limited to debris removal, repair of highways and bridges, restoration of sewer and water systems,  and reconstitution of electrical and telephone service.  At full activation, the Infrastructure Branch must be manned 24 hours per day.

Operational Roles and Responsibilities
North Carolina Emergency Management operates under a modified ICS.  During an event, all evacuations, conference calls, Regional Coordination Centers, County Deployment Teams, and most response and recovery efforts fall under the SERT Operations Section.   

Personnel who work the Operations Section in the EOC are organized into four Groups overseen by the EOC Manager (Deputy Operations Chief), as shown below. 

24 Hour Operations Center
· Twenty-Four Hour Operations Center Manager
· 8 EM Officers
· Mission Assignment Coordinator

· Liaison Officers
Emergency Services

· Emergency Services Coordinator

· Search and Rescue Coordinator

· Regional Response Team Coordinator

· 2 additional trained personnel (Recovery and GTM Staff)

· Emergency Services SERT agencies
Human Services

· Human Services Coordinator

· Asst. Human Services Coordinator

· Two additional trained personnel (Recovery Staff)

· Human Services SERT agencies

Infrastructure

· Infrastructure Coordinator

· Four additional trained personnel (Recovery Staff)
· Infrastructure SERT agencies

1. Operations Section Chief (Deputy SERT Leader)
· In the absence of SERT Leader, assume his duties.

· Establish and maintain direction and control of all SERT response operations to include establishment of priorities of support for State assets.

· Provide SERT Leader with information related to the event status, resource management and proposed response operations.

· Communicate to SERT Leader any unusually sensitive situations and recommendations for resolution.

· Oversee and provide assistance when needed to the RCC Branch Managers with resource/information management.

· Provide SERT Leader with recommendations for coordinating response actions.

· Coordinate field operations through the RCC.

· Oversee Deputy Operation Chief and provide guidance to Group Coordinators as necessary, i.e. 24 Hour Operations Center, Human Services, Emergency Services and Infrastructure.

· Coordinate resource management operations with the RCC Branch Managers and the Logistics Chief.

· Participate in SERT management group meetings.

· Monitor conference calls with threatened counties and the National Weather Service to coordinate response procedures.

· Conduct conference calls with the Regional Coordination Centers and the NWS to coordinate response procedures to be carried out by the RCCs.
· Oversees the Recovery, Planning and Logistics Assistant Directors.

· Provide SERT Leader with information related to public assistance and individual assistance status, and proposed response in dealing with public assistance issues.

· Provide SERT Leader with recommendations for coordinating Public Assistance, Individual Assistance and Mitigation actions.

· Coordinate any PA and IA operations being done in the counties through the Area Command.

· Coordinate any resources needed by PA and IA with the Area Command and the Logistics Chief
2. Deputy Operations Chief (EOC Manager)
· In the absence of Operations Chief assume his duties.
· Manage the State Emergency Operations Center.

· Ensure the 24 hour Operations Center is keeping up with all incoming resource requests on Web EOC.
· Communicate to Operations Chief or SERT Leader any unusually sensitive situations and recommendations for resolution.

· Oversee and provide assistance when needed to the RCC Branch Managers with information management dealing with state resources.
· Participate in SERT management group meetings as necessary.
· Assist Group Coordinators with any problems they may face.

· Ensure all Group Coordinators turn in Situational Report Information and Incident Action Plan objectives to the Planning Section by the assigned deadline times.
3.  Twenty-Four (24) Hour Operations Center Manager

-    Ensures 24/7 operations & staffing
-
Reports directly to the Deputy Operations Chief.

-    Monitors the tasking, coordinating and tracking of mission requests.

· Coordinates and directs the work of the Mission Assignment Coordinators and the Liaison Officers.

-    Resolves issues and seeks answers to questions as they arise.
-    Ensures redundant communications capabilities.
4.  Mission Assignment Coordinators
· Receives mission requests on Web EOC from the operators in the

      24 Hour Operations Center.
· Process each resource request that enters the EOC 


through Web EOC, Fax, Telephone, Radio: (Low Band, Sat Comm. or VIPER 800 mhz)
· If a resource request is received by the EOC other than through Web EOC, the MAC will enter the request into the Web EOC system for tracking purposes.

· Resource requests generally come in from County EOC’s but could also come directly from a municipality.  If this occurs the MAC will notify the Communication Section Chief or EOC Manager who will make contact with the Regional Coordination Center (RCC).  The RCC will notify the County EOC that a request has been sent directly to the State EOC, bypassing the County system.

· If a resource request is not compete, i.e., Request asking for more than one resource, has missing information, or the mission request is not clear, the MAC will send the request to the Area Liaison for clarification.

· When it is determined by the MAC that a clear mission has been requested, the MAC will assign the request a Tracking number and route the request to one of the 6 Groups: 

a).  Emergency Services

b).  Human Services

c).  Infrastructure

d).  Logistics

e). Regional Coordination Centers (Eastern, Central
     or Western)
f).  NCNG Air Boss

· Information Messages and mission taskings entered into Web EOC by Counties, 
Municipalities, RCCs or the State EOC staff coordinators, will also receive a tracking number so references can be made to it at a later time.
5.   Liaison Officers:

· Serves as the point of contact at the State EOC for an assigned group 

      of counties.

-     The Area Liaison (AL) position will work directly for the MAC.


-     The Area Liaison position will be staffed with personnel from the 


      State Fire Marshals Office (OSFM), Office of Emergency Medical 

      Services (OEMS), or a local County Official.

-    The Area Liaisons will work 12 hour shifts to be determined by the 


      Communications Section Chief.  (This may or may not differ from 


      the operational time clock the EOC operates on).
-    The Area Liaison will be assigned to clarify or update mission 
      requests sent to them by the MAC.  This will consist of notifying 


      the requesting county for needed information not included in the 


      initial request. After the request is updated with the needed information 
      the Area Liaison will send the message back to the MAC for 
      assignment.


-     The Area Liaison will maintain and ICS 214 Unit Log.
· At every shift change the ICS 214 log will be briefed to the new personnel coming on shift.  Any unfilled missions will also be discussed and their status.


-      Area Liaisons will be responsible for ensuring all requests assigned 

                  to a Functional Lead within the EOC has been acted on within
  fifteen minutes of receiving the request.  (It should never take

          longer than fifteen minutes unless the Functional Lead is in a
       briefing/meeting with Senior Staff).

· Area Liaisons shall continue to monitor all unfilled missions and every 2 hours request an update from the Functional Lead on status of all unfilled missions.  Functional Lead or Area Liaison 
 will then update the mission request informing the county the mission is still being coordinated.

6. Emergency Services Coordinator 
· Notifies appropriate SERT agencies when conditions warrant for 

                 impending activation.

· Produces 24 hour staffing patterns for EM staff working within the

                Emergency Services group.

· Ensures 24 hour staffing patterns are in place for the Emergency 

                Services SERT agencies.

· Attends briefings and/or conference calls as directed by Operations Chief.  Takes notes on the information provided and share with the Emergency Services SERT agencies.
· Produces information for the daily situation reports as well as objectives for the IAP and submit to the Information and Planning Branch.

· Prepares and gives report on past 12 hour activities at SERT briefings.

· Monitors Web EOC messages and assign mission requests to the 

                appropriate SERT agency.

· Develops and produces special plans as needed or requested.

· Participates on conference calls with Area Coordinators and local EM coordinators to coordinate evacuations with appropriate SERT agencies when necessary, i.e. I-40 reversal plan, Special Medical Needs evacuation plan, etc.
· Responsible for the coordination of SERT agencies who have the capability of alerting key personnel that suppress fires; locate, extract and provide initial medical treatment to victims; providing assistance for emergency medical care needs; and supporting response to actual or  potential releases of hazardous materials.

· Requests OEMS & NDMS to provide status of available beds and locations within NC for potential mass causalities.

· Provides assistance to Special Medical Needs facilities if evacuations are needed.

· Provides assistance to SMATs to set up and staff Special Medical Needs Shelters.

· Activates or places on stand-by specialized technical rescue response teams, ie, USAR, Swiftwater or Helo-aquatic teams, etc., depending on nature of the emergency.

· Contacts U.S. Coast Guard and/or EPA in reference to coordination of activities of hazardous materials when warranted.  

· Oversees Regional Response Teams.
· Activates RRT and USAR teams together when responding to collapsed structures.

Emergency Services SERT agencies and their Roles 
a.   FIRE AND RESCUE

i. Department of Insurance – State Fire Marshals Office,

ii. Department of Environmental and Natural Resources - Division of Forest Resources

Manage and coordinate Fire Fighting, including the detection and suppression of fires, providing trained personnel, equipment and supplies in support of local agencies involved in rural and urban fire fighting operations.  In the event of a large forest fire, the Department of Environmental and Natural Resources, Division of Forest Resources will assume the lead role in the forest fire suppression activities. 

b.   DISASTER MEDICAL

i. Department of Health and Human Services – Office of Emergency Medical Services (OEMS)

ii. Special Operations Response Team (SORT)

iii. State Medical Assistant Teams (SMAT)

iv. Critical Incident Stress Management (CISM)

v. N.C. Association of Rescue and Emergency Medical Services, Inc.

Provide supplemental assistance to local governments with medical needs.  Provide additional medical personnel; Emergency Medical Technicians, Paramedics, Doctors, Nurses, Pharmacists, etc.  Supply medical equipment and medications.  Transport medical personnel and equipment to impacted areas.  Provide crisis counseling to emergency responders (CISM). Set up and operate Functionally and Medically Fragile Shelters for the special needs population.  Evacuate patients from disastrous surroundings.  Provide medical command and control if needed and capable of setting up temporary hospital facilities if county systems become compromised (SMATs).

c.   SEARCH AND RESCUE

i. Department of Crime Control and Public Safety – Division of Emergency Management

ii. Department of Insurance, State Fire Marshals Office

Provide state support to local governments by utilizing state and local resources for urban and non urban  search and rescue activities.  Maintain technical rescue resource manual identifying teams with specialized training in;  Water Rescue, Search and Rescue, Technical Rope, Trench Rescue, Confined Space and Structural Collapse.  

d.   HAZARDOUS MATERIALS

i. Department of Environmental and Natural Resources – Division of Water Quality – Division of Air Quality – Division of Solid Waste
ii. Regional Response Teams (RRT)

iii. Environmental Protection Agency
iv. United States Coast Guard

Provide coordination of state and Federal support to local governments in response to an actual or potential discharge and/or releases of hazardous materials following a disaster.  Secure, remove and dispose of any hazardous materials while giving technical assistance related to environmental concerns and enforcement authority to on-scene commanders. Laboratory analyses in instances of suspected oil or hazardous substances will be collected and sent by the Environmental representative in the field.  Have the authority to test and provide technical assistance in the decision to prohibit use of water sources.  RRT’s have the capability to plug and stop breaches in containers where there is a hazardous material spill.  They contain the spilled product and stabilize the scene until clean up is underway.
e.   LAW ENFORCEMENT

i. Department of Crime Control and Public Safety - North Carolina Highway Patrol  - Alcohol Law Enforcement

ii. Department of Transportation  - Division of Motor Vehicles, License and Theft

iii. Department of Correction – Community Corrections

iv. Department of Environmental and Natural Resources – NC Wildlife Resource Commission – NC Marine Fisheries Division – State Parks
v. Department Of Justice – State Bureau of Investigation (SBI)

Provide coordination of all state law enforcement resources to support local law enforcement when they have exceeded their capabilities.  Assist with traffic control and shelter security; assist in enforcing alcohol control laws; assist with investigations and provide staff of specialists in varied fields of law enforcement.  Marine Fisheries enforce laws and regulations in state coastal waters, providing security to the Inter-costal waterway after hurricanes.   Wildlife Officers enforce statutes and regulations pertaining to wildlife management and boating safety as well as security on the rivers to homes built on the river banks.  Each agency can also provide four wheel drive support to local law enforcement agencies during snow storms.  
7. Human Services Coordinator
· Notifies appropriate SERT agencies when conditions warrant for impending activation.

· Produces 24 hour staffing patterns for EM staff working within the

                Human Services group.

· Ensures 24 hour staffing patterns are in place for the Human

                 Services SERT agencies.

· Attends briefings and/or conference calls to take notes on the 

                 information provided and share with Human Services SERT 

                 agencies.

· Produces information for daily situation reports as well as objectives for the Incident Action Plan and submits to the Information and Planning Branch.

· Prepares briefings for the daily SERT briefings.

· Monitors Web EOC messages and assigns mission requests to the 

                 appropriate SERT agency.

· Develops and produces special plans as needed.

· Coordinates mass care and feeding operations with appropriate SERT agencies if necessary.

· Coordinates placement of mass care respite facilities (Post impact Comfort Stations).

· Coordinates response and recovery missions for voluntary organizations (NCVOAD).

· Coordinates disaster impact assessment and surveillance with appropriate agencies (Community Health Assessment Teams).

· Coordinates preliminary damage assessment for housing and businesses losses.

· Coordinates animal welfare support operations.

· Coordinates movement with SART and ARC in movement and placement of the Co-location Animal Mobile Equipment Trailer, (CAMET).
Human Services SERT agencies and their Roles
a. MASS CARE

i. Department of Health and Human Services – Division of Social Services – Division of Mental Health – Division of Aging – Division of Community Health – Division of Epidemiology – Division of Citizens Services -  Division of Facility Services – Developmental Disabilities and Substance Abuse – Division of Services for the Deaf and Hard of Hearing.

ii. Department of Public Instruction

iii. American Red Cross

iv. The Salvation Army

v. North Carolina Baptist Men

Provide staff and services for the management of mass care operations.  Mass care operations shall be in accordance with established agency guidelines.   Ensure counties have instructions on how to use the Shelter Tracking Database. Confirm all reported shelter operations to include ARC managed and non-ARC managed shelters, i.e., churches, civic centers, etc.   Provide mass care support requirements along major transportation facilities and roadways (airports, rail or bus stations) as needed and request to work with DHS, OEMS and Public Health to assess the need for a Special Medical Needs Shelter.  Conduct mass feeding operations using mobile kitchens operated by N.C. Baptist Men, The Salvation Army and the American Red Cross.
b. PUBLIC HEALTH

i. Department of Health and Human Services – Office of Public Health Preparedness and Response – Laboratory Services – Occupational and Environmental Health – Public Water – Office of State Medical Examiner
ii. Public Health Regional Surveillance Teams (PHRST)

iii. Special Operations Response Team (SORT)
Addresses Biological Attacks, supplements assistance to local governments in identifying and meeting the Health needs of victims of a disaster to include; assessment of health issues, health surveillance, food and drug safety, public health information, vector control, biological hazards, potable water, victim identification and mortuary service.  The State laboratory will detect and respond to disease threats as they occur.  The North Carolina Health Alert Network (NCHAN) which is a secure, internet based alerting system provides 24/7 flow of critical health information among North Carolina's state and local health departments, hospital emergency departments, and law enforcement officials. The NCHAN database system provides secure, tiered health alerts to key personnel through simultaneous use of phone, fax, email, and pagers to communicate urgent health information.

c. ANIMAL PROTECTION

i. Department of Agriculture – Division of Veterinary Services

ii. State Animal Response Team (SART)

Provide the coordination of state efforts to assist local governments with protection of wild and domesticated animals and to ensure the human care and treatment of animals affected by disaster.  Assistance includes providing food, medicine, shelter material, specialized personnel and additional veterinary medical professionals when needed.  Staffing of collocation shelters to assist with housing of evacuee’s pets. 
8.  Infrastructure Coordinator
· Produces 24 hour staffing patterns for EM staff working within the

                Infrastructure group.
· The Infrastructure Support Coordinator will be given two


personnel from Public Assistance and two Personnel from GTM
· The Infrastructure Support Coordinator will train all four 


personnel to work effectively with SERT agencies and to 


prepare IAP and situation reports

·      Two personnel will be assigned to work first shift and two   

personnel will be working second shift unless the Infrastructure Support Coordinator deems it necessary to stagger the shifts in an alternative pattern

           -    Notifies appropriate SERT agencies when conditions warrant for 

                 impending activation.
· Produces 24 hour staffing patterns for EM staff working within the

                Infrastructure Group.

· Ensures 24 hour staffing patterns are in place for the Infrastructure

                 SERT agencies.

· Attends briefings and/or conference calls to take notes on the 

                 information provided and share with Infrastructure SERT 

                 agencies.


· Prepares briefings for the daily SERT briefings.

· Monitors Web EOC messages and assigns mission requests to the 

                 appropriate SERT agency.

· Develops and produces special plans as needed.
· Informs SERT agencies of all road closures and re-openings.

· Responsible for coordinating and assisting the efforts of restoring essential public services, power and fuel supplies,
· Identifies current resource lists for debris clearance.
· Identifies current stored water and sewage capacities of counties.
· Identifies power grid damages and develops priority response lists.
· Produces information for the daily Situation Reports along with objectives for the Incident Action Plan and submits it to the Information and Planning Branch.

· Outage information will be gathered by 10:00am and 5:00pm each

day (or as directed by Operations Chief)
· Information and Planning will only report outages and closures

that have been provided by the Infrastructure Support Coordinator or his designee

· Any Information gathered from the World Wide Web or local

      television will not be published until it is verified first

· Information will not be gathered or reported where 90 to 95

      percent restoration has been completed

Infrastructure SERT agencies and their Roles
a. TRANSPORTATION

i. Department of Transportation  - Division of Highways

Coordinate transportation resources and the assessment and reconstruction of the transportation infrastructure.  Clear all debris from state maintained roadways.  Repair roads, bridges, culverts, etc. when damaged.  Maintain the DOT web page to bring the latest update on road opening and closings.  Assists with all evacuation plans when activated, i.e., I-40 Reversal Plan



b. PUBLIC WORKS AND ENGINEERING

i. Department of Crime Control and Public Safety –Division of Emergency Management

ii. Department of Transportation – Division of Highways,

iii. Department of Administration – Division of Facility Management

iv. Department of Insurance – Division of Safety Services

Provide technical advice and evaluations, engineering service, construction management and inspection, emergency contracting, emergency repair of wastewater and solid waste facilities.  Provide emergency debris clearance for emergency personnel and equipment; temporary construction of emergency access routes that include damaged streets, roads, bridges, ports, etc.; emergency restoration of critical public services and facilities; emergency stabilization of damaged structures and facilities.   Provide technical assistance to include damage/needs assessment, damage survey reports, and structural inspection of damaged structures.

c. ENERGY

i. Department of Commerce – Division of Energy 

ii. Electricities
iii. Progress Energy

iv. Duke Power

Access energy systems damage, energy supply, energy demand and system restoration requirements.  Provide assistance to state and local departments to obtain fuel for emergency operations.  Enforce statutory authorities for energy priorities and allocations.  Assist energy suppliers with repair and/or restoration on energy systems.  Coordinate the requests for assistance regarding fuel and power from county EOC’s.

d. Debris Management

i. Department of Environmental and Natural Resources - Division of Air Quality – Division of Water Quality -  Division of Land Resources -  Division of Waste Management – Division of Water Resources – Division of Soil and Water Conservation – Division of Forest  Resources

Coordinates the removal and disposal of debris to eliminate immediate threats to life, public health and safety or threats of significant damage to improved public property; or ensure economic recovery of the affected community to the benefit of the community at large.
Air Operations


The NCNG provides the leadership and core personnel of the Air Operations 
    
Branch. The Civil Air Patrol (CAP) also provides a liaison officer to the Air 
    
Operations Branch.  All requests for air support and air search and rescue 
 (SAR) assets are assigned to the Air Operations Branch to validate the mission.  Once validated, the Operations Chief will discuss with the Air Boss what action will be taken.  The Air Support Plan and SOP can be found in the WebEOC File Library.
Operations Supplies and Equipment

Each Operations position in the Emergency Operations Center will be provided a computer to monitor Web EOC as the events occur.  See Attachment A for complete list of hardware and software requirements.

The Operations Section breakout rooms will have various supplies stocked for use before an event.  A complete list of the supplies needed is in Attachment B.

Planning Section
The Planning Section Room is the focal point to accumulate, analyze and disseminate information provided by various sources.  Their role is to provide the most current information, status, analysis, and activation plans available by defined deadlines and distribute this information electronically and in hard copy.

Event Information

During the initial onset of an event, information and reports will vary in detail depending on the type of event.  Different events require tracking various information sources.
1. Hurricanes – Information will initially be provided by the staff meteorologist and mostly describe the current coordinates, wind speed, projected path, etc., of the storm.  Initial reports from counties will be to monitor the situation.  SERT agencies will be notified by the appropriate Group Leader as the tropical storm moves closer to North Carolina and develops; it may require Level 3 activation.  At this time, a full SITREP will be developed at least twice a day.  When Level 2 activation is implemented, a SITREP will be developed on a 6 -12 hour schedule.  As the event escalates to a Level 1, additional information may be produced in hard copy for the display table (outside the Planning Support Room) for SERT agencies.  Status display boards with situational awareness will be shown on the back wall of the EOC starting at a Level 3 event.

2. Winter Storm - Information will initially be provided by the staff meteorologist and describe the threat (watch or warning) of a winter storm.  As the event occurs, Level 2 activation will require 24-hour staffing.  The Status display along with the Situational awareness boards will be updated continuously, a SITREP will be produced every 6 hours and additional information may be produced in hard copy and picked up at the display table.
3. Tornado and Other Sudden Events – An event like a tornado, flash floods or earthquake could mean moving directly to a Level 2 or Level 3 activation.  Information may be sketchy the first few hours, especially if the event occurs during the night.  An initial SITREP would briefly describe the event, state and local agencies notified and possible weather conditions occurring.  A full SITREP may not be produced until 6-12 hours after the event.

4. Radiological Emergency Preparedness (REP) Event – Notification of a REP event usually begins with an FNF Emergency Notification Form (EM-78) “Green Form” being received in the communications room at the State EOC, along with a phone call from the affected power plant.  Declaring an “Unusual Event” has occurred indicates a situation with a potential for degradation in the level of safety at the plant.  No releases of radioactive material requiring offsite response or monitoring are expected unless further degradation of site safety systems occurs.  An “Unusual Event” would require Level 4 activation.  If events progress or occur which involve an actual or potentially substantial degradation in the level of safety at the plant, then an “Alert” is declared and a new EM-78 and phone call is received.  The “Alert” declaration results in Level 3 activation and an initial SITREP may be developed to briefly describe the event.  If the event further degrades, then Level 2 and Level 1 activation will occur, requiring SERT activation.

5. Hazmat and Terrorism Events - A Hazmat event such as a major chemical spill or a terrorism event like a bombing in a larger metropolitan area would mean moving directly to Level 3 or Level 2 activation.  Information may be sketchy the first few hours, especially if the event occurs during the night.  An initial SITREP would briefly describe the event, state and local agencies notified and possible weather conditions occurring.  A full SITREP may not be produced until 6-12 hours after the event.

The Planning Section maintains and provides the most current information possible during an event.  All information for various reports comes from specific sources: SERT agencies, Branch and County Sitreps through WEB EOC and FEMA.  It is the intent that this information collected be as accurate and up to date as possible.  For this to occur, certain information is collected from specific sources during an event and taken as the “official” numbers to be used in all reports.  For example, power outages are only reported using the numbers collected by the Operations Section, Infrastructure Coordinator.  As various officials request more information, the Planning Section will gather pertinent information from “official” sources to prevent confusion with conflicting information from outside sources. 

The information provided from “official” sources is taken as accurate when it is received.  However, if that “official” source group does not have an update then reports may contain discrepancies.  

Discrepancies in information are tracked down to clarify inaccuracies.  While it is the duty of the Planning Section to collection and dissemination, the responsibility of providing accurate information falls on the SERT agencies and local government.  

Organization


The Information and Planning Chief reports directly to the Deputy SERT 
Leader, conducts all EOC Briefings and oversees all Situation Reports, 
Incident Action Plans and Flash Reports as described below.

Branches
Situation and Documentation includes collecting, formatting, archiving, and distributing emergency/disaster information. It encompasses preparation of Situation Reports and Flash Reports. It also includes preparation of 24-hour SERT/Emergency Management Incident Action Plans (IAP) for response to emergencies and recovery from disasters. These Incident Action Plans are official documents produced each day of SERT activation at 1800 for the following day’s 24-hour operational period (0700 - 0700). 
Technical Specialists maintain current technical data on the existing 

emergency/disaster and provide advice to the SERT Leader for 

decisions on issues including but not limited to evacuation 

recommendations, resource protection, and shelter activation/operations
Meteorological Support provides timely, tailored weather support for 

SERT operations. At full activation, the weather support team will 

provide 24-hour support.
Operational Roles and Responsibilities
Most Planning Support Branch and Homeland Security Branch personnel will work in the Planning Section Room during activation.  The number of staff who are activated is determined by the Information and Planning Chief and will depend on various factors such as the size and severity of the event.  Personnel who work in the Planning Section Room are organized into three functional areas overseen by the Planning Section Manager. 
Situation Documentation Unit

· Situation/Documentation Coordinator 

· Event Reporters

· Information Coordinator

Meteorological Support Unit

· Weather Specialist

· Forecasters

SERT Technical Specialist

· Hurricane

· Radiological Emergency Preparedness

1. Planning Branch Manager  

· Responsible for the overall operations of the Planning Branch Room 

· Receives briefings from the Information and Planning Chief or Director during a managers briefing. 

· Holds briefings with his staff to discuss the objectives for the event.

· Assigns personnel to their specific roles and tasks and goes over the operational periods for a full-scale activation.  

· Oversees development of an Initial Operation Report and the Incident Action Plan outlining the objectives for the next 24-hour period. 

· Attends the planning meetings or briefings where IAP activities will be discussed 

· Develops, modifies, proofs and delivers the IAP in hard copy and electronic form.  

· Meets with other operational groups within SERT to acquire the needed information for the report.

· Helps to develop special reports, presentations or briefings that are given during SERT briefings. 

· Identifies and requests additional personnel to support operations through the Planning Section Chief

· Works with Geospatial and Technology Management (GTM) for specific map requests.

2. Situation/Documentation Coordinator
· responsible for general information activities in the Planning Section Room. 

· receives briefings from the Planning Branch Manager.  
· tracks the information in the County Summary Boards in WEB EOC
· monitors the incoming information via WEB EOC and other reports while overseeing event reports. 
· helps develop displays, charts, graphs, and spreadsheets as needed.  
· maintains a Documentation notebook.  This notebook contains hard copies of the Initial Operation Report, Incident Reports, SERT Reports, Proclamations, Disaster Declaration requests and any other special reports requested by the Planning Section Manager to be included in the notebook.

3. Event Reporter 

The Event Reporters are the authors of the SERT Situation Report.  They monitor messages posted on WEB EOC as well as other documents looking for pertinent information that can be used in event reports.  There should always be two or more Event Reporters per shift.  The first shift may have three reporters depending on the size and severity of an event.  Each reporter will have a specific function to perform during the event.  

· Event Reporter 1 (ER1) will continually monitor WEB EOC messages and review operational section reports in order to develop the SERT Situation Report.  Once the report has been developed and approved, they will electronically send the report via WEB EOC and Lotus Notes mail.  

· Event Reporter 2 (ER2) will assist ER1 in developing the situation report, help develop the IAP and attend all conference calls and SERT briefings to take notes of ongoing SERT activities for inclusion in the situation report.  

· Event Reporter 3 (ER3) will attend morning briefings to assist the Planning Section Chief with SERT briefings.  ER3 is also the lead person in developing reports that will be produced for the display table outside the Planning Section Room in a large-scale event and assisting the Planning Branch Manager as needed.

The Event Reporters receive immediate direction from the Situation and Documentation Coordinator.

4. Information Coordinator 

· primary function is to monitor WEB EOC messages and decide whether or not they are to be posted on the Significant Events information page. 
· receives immediate direction from the Planning Branch Manager.

5. Meteorological Specialist

· prior to activation will monitor the weather conditions to observe various weather pattern changes and make recommendations as to the predicted impact of a storm

· during activation the task is to produce a summary weather report for briefings, event reports, SERT Leader, etc. to update SERT.
· responsible for making recommendations as to possible scenario’s that could happen based on the projected path of a storm.  
· produce charts to provide data such as river flood data, drought index maps, etc. for the Planning Section Room.  The reports and information gathered is at the Planning Branch Managers direction, the Planning Section Chief or the SERT Leader.

6. Technical Specialist

· Technical Specialist personnel will vary in the Planning Branch Room depending on the type of event occurring

· Technical Specialists may be REP, Hurricane, HAZMAT, Public Health or other technical specialist personnel.  
· Their primary function during an event is to provide technical advice and recommendations in their area of expertise to SERT.  
· They should also be able to develop briefings or special reports for SERT as needed.  The reports and information gathered are at the SERT Leaders direction.

Reports 
The Planning Section Room is the focal point to accumulate, analyze and disseminate information provided by various sources. To disseminate information, Planning Support produces the following reports:
1. Incident Report 

The Incident Report is not a full situation report on each EM section, but rather a document that can address immediate activities on an event that may lead to the activation and development of a full SERT Situation Report.  The Incident Report will be produced at least once a day during a non-activation event and the time frame for doing a daily report will be based on the event.  The Incident Report comes from the 24 Hour Operations Center.  They receive their information from county EM officials, Area Coordinators or other state agencies.  Once information is gathered on an EM-43, (Operations Report Form), the EM Officer takes the EM-43 and reviews the form looking for specific information to incorporate in the Incident Report.  After the officer has completed and reviewed the report, it is given to the Center Manager for review.  Once approved, the report may be posted in WEB EOC or sent by Lotus Notes Mail with a message and attached file to various designated state officials.  A copy of the Incident Report is then printed out for filing. 
     2.  Initial Operation Report 

At Level 2 activation, an Initial Operation Report is developed by the Planning Section Room.  The one page report lists items such as the event, level of activation, hours of operation, breakout room phone numbers and personnel involved. 

3. SERT Situation Report
Generally, the SITREP is to provide a summary for the operational period of situation assessments and actions taken in response to a disaster event for which the State Emergency Response Team (SERT), or any portion of this team, is activated.  The report reflects actions of involved state and local entities.  In addition, this report indicates any and all declarations and executive orders issued in conjunction with the event being reported.  During activation, the SITREP should identify the progress being made on the daily IAP.  A SITREP is developed once each 12-hour operational period.  A shortened SITREP, know as a FLASH report, can be developed any time during an operational period when event conditions change that warrant an immediate update report since the last SITREP was published.

This report is utilized during a partial or full activation of the SERT agencies at or below a Level 3.  Initial reports are provided from information on the EM-43 and WEB EOC. As SERT activates and information is entered in the system, the main source of information will be WEB EOC, briefings, conference calls, and the SERT agencies.  

The Event Reporter reviews branch and county sitreps and selects information to be inserted in the SERT SITREP.  Usually there will be at least two Event Reporters.  One reporter will continually update the report document.  The other Event Reporter will provide assistance and attend briefings, meetings, and monitor conference calls for information that can be included in the report.  

When SERT is first activated, the Planning Branch Manager and Event Reporter(s) will meet to discuss details on when the report will be submitted each shift, what type of information to include, the location of saved files, and the format the report will be submitted in. The Event Reporters will review and incorporate information in the SERT Situation Report once the information has been received.

SITREP content will be situation dependent but may include the following eight paragraphs:
I. WEATHER: A brief summary of the current weather as it relates to

the event.  After the event occurs, daily weather reports will be reported.
II.  
EXECUTIVE ACTION: A brief summary of state and local actions implemented throughout the state.  These actions can include EOCs activated, States of Emergencies declared, Protective Actions implemented, Disaster Declarations made and Fixed Nuclear Facility problems if affected by the disaster event
III.  
HUMAN SERVICES: Depending on the severity of the event the activities reported may include Total Casualties, Shelter Operations, Feeding Operations, Governor’s Hotline calls, Agriculture, SART, and Home and Business damage impacts.

IV. EMERGENCY SERVICES: Depending on the severity of the event the activities reported may include Law Enforcement, Emergency Medical Services, Fire and Rescue, Hazardous Materials, and Search and Rescue Operations.

V. INFRASTRUCTURE: Depending on the severity of the event the activities reported may include Power Outages, Transportation, Debris Removal, Water Systems and Dam Safety Issues
VI. LOGISTICS: Depending on the severity of the event the activities reported may include Transport Operations, Air Operations, Auxiliary Power, Staging Activity, Warehouse Operations, Communications and Donations Management.

VII. FINANCE: Depending on the severity of the event activities may include preparations of the Finance Section is relative to tracking costs related to the event, i.e. such as getting a cost center established.

VIII. BRANCH ACTIVITIES: This section addresses ongoing activities in the Eastern, Central and Western Branches including county activities relating to the event.

The format for this report is maintained on the Local Area Network (LAN) within the Division of Emergency Management (EM).  It can be accessed anywhere in the division by having a computer and access to WEB EOC.  The location for the file is R:\Event\Master Templates\Situation Reports\SERT Situation Report Master.doc

The SERT Situation Report is posted in the WEB EOC Library only when it is approved by the Planning Section Chief or Planning Section Manager in his absence. Then three hard copies may be printed.  One copy is for the display table in front of the Planning Branch Room.  The Event Reporter keeps another copy.  The third copy is given to the Situation/Documentation Coordinator to put in the documentation notebook as a historical record. 
Distribution of SITREPs is divided between E-mail, hard copy and posting in WEB EOC.  The Planning Section is responsible for the electronic delivery of SITREPs utilizing the Lotus Notes E-mail system and posting reports in the Library in WEB EOC.  SITREPS may also be posted on the         EM Home Web page.  Responsibility for E-mail and WEB EOC posting rests with the Planning Section through the Event Reporters.
         4.  Flash Report
  The Flash Report is a special report produced when disaster events
  change so rapidly that alerting SERT and local government of those
  changes is warranted.  An example would be a hurricane moving
  towards the coast that has become a higher level category hurricane and
  has picked up speed in its approach toward North Carolina.  Another 
  example could be a nuclear powerplant moving to a higher level of alert 
  because of events occurring at the plant.  The Flash Report would outline
  what changes have taken place since the last SERT Situation Report.

5.  Incident Action Plan
  The Emergency Management Incident Action Plan is based on the
   Incident Command System ICS Form 202. The IAP is developed
   whenever there is a SERT activation or the EM Director makes the
   determination that an IAP is warranted based on an event.

   The Incident Action Plan is developed initially by the Planning Section
   Manager at the beginning of an event and the report outlines the
   activities to be accomplished in the next 24-hour operational period.  In
   general, the IAP provides a clear statement of objectives and actions, a
   basis for measuring work effectiveness, and a basis for measuring work
   progress and providing accountability. The goals and objectives are laid
   out and reviewed by each section based on their objectives. 
  The IAP is updated and developed during the morning SERT briefing
   which is facilitated by the Planning Section Chief.  The Planning Section
  Chief ensures all priorities and objectives are reviewed and then 
   incorporated into the IAP.  Once the activity updates have been given to
   the Plans Chief, the changes are turned over to the Planning Section
   Manager (depending on the size of the event) to update, receive
   approval and post in the Library in WEB EOC in order for authorized
   personnel to implement.  Once developed, the IAP is modified by the
   Planning Section Manager and then updated electronically in WEB
   EOC. The IAP may be developed by the Event Reporter 3 during large
   events.  
  The report is produced in hard copy at a designated time.  Three hard
   copies may be printed.  One copy is reproduced for the display table in
   front of the Planning Section Room.  The Planning Section Manager
   keeps another copy.  The third copy is given to the
   Situation/Documentation Coordinator to put in the documentation 
   notebook as a historical record.  The document is also viewable within 
   WEB EOC in the Library. The next day the IAP is re-evaluated and 
   modified as needed at the morning briefing. 

   The ICS 202 Form can be found in the ICS Forms screen. Click on the
   larger white square in the second column to access the ICS 202. If you
   only see one square in column one, you do not have access to enter the
   IAP information. Once the first ICS 202 form has been developed,
   subsequent updates should be kept daily. A hard copy should be 
   produced and kept in the appropriate disaster folder on the R drive
   under R:/Event/2007 Events/Disaster Event/IAP/IAP9803, IAP9903,
   IAP91003, etc.  

   Blank ICS forms  202, 203 and 204 which can be utilized in the State
   EOC during an activation as appropriate:  Attachment D (202 – Incident
   Objectives), Attachment E (203 –Organization Assignment List),
   Attachment F (204 – Division Assignment List).
6.  County Summary Boards
   This is a spreadsheet continuously updated by the
   Situation/Documentation Coordinator.  Information for the report is taken
   from Web EOC messages, briefings and presentations recorded by the
   Event Reporter, PIO reports, Individual Assistance, Infrastructure and 
   Red Cross.  This spreadsheet is used as a crosscheck with the Web
   EOC Significant Event page updated by the Information Coordinator in 

   the Planning Section Room.  

   This information may also be displayed in the Command Center and
   Situation Room or by anyone who has permission to access the report.
   At specific reporting periods, to be determined by the Planning Section
   Manager, a hard copy of other reports as needed can be produced and
   placed on a display table outside the Planning Section Room for a large 
   scale event.  These include:

American Red Cross (ARC) Shelter Report – The ARC produces an updated report daily based on shelter information it receives from the host and impacted counties around the state.  The information is entered and updated on Web EOC by Red Cross personnel.  

Aerial Reconnaissance Team (ART) Report – The ART is made up of state agency representatives and EM personnel.  The team’s mission is to rapidly deploy and fly severely impacted areas providing information on the extent and location of damaged areas in the State.  The teams will take photos and video and then develop a summary report on the damages seen in the field.  

Road Closures – This report is produced by DOT and posted on their web site.  The web site lists the county name, roads closed, the severity, the reason the road is closed and the start and end date for the road being back in service.  

River Flood Levels – The Planning Section Meteorologist develops and provides this report twice daily, in the morning and afternoon.  The NWS River Levels report is published once a day in the early afternoon on an as needed basis.  

ARC/TSA Feeding Locations – The American Red Cross and The Salvation Army are the authors of this report.  This document outlines the county locations where feeding sites are stationed to feed citizens impacted by the disaster.  

Public Assistance Damage Report – The Public Assistance personnel maintain this report.  The report contains damage estimate surveys received from Preliminary Damage Assessment (PDA) teams who are surveying the counties impacted by the event.  This report covers the areas 
· Debris Removal
· Emergency Protective Measures
· Roads and Bridges 
· Water Control Facilities 
· Public Buildings 

· Utilities 
· Parks and Other 
A copy of the report is kept on the display table and updated daily.  The information from this report is used in the Governor’s Request for a Presidential Disaster Declaration. 

Applicant Assistance Numbers –These are 1-800 phone numbers to help individual citizens and businesses affected by the disaster.  The Individual Assistance Section provides this information.  

Executive/Governor’s Report – This report is a compilation of data, in the form of charts and tables, submitted by organizations activated during a disaster. This information comes from county, state and federal agencies and is published once a day or every other day for the State Legislature and the Governor. 

The report can contain a number of items that include:

· Counties declared by the President for Disaster          

           Assistance

· Map of impacted counties eligible for PA, IA and Mitigation assistance

· Individual Assistance PDA numbers

· American Red Cross Data

· Agricultural Losses by county/crops

· Road Closings
· Power Outages and Restoration progress
· Dam Failures

· River Flood Levels

· Other information as needed
Planning Supplies and Equipment

Each Planning position in the Emergency Operations Center will be provided a computer to monitor Web EOC as the events occur.  See Attachment A for complete list of hardware and software requirements.

The Operations Section breakout rooms will have various supplies stocked for use before an event. These supplies will be kept in each Functional Leads office or in their designated breakout room.  A complete list of the supplies needed is in Attachment C.
References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual
I.
Purpose

This procedure describes how the State Emergency Response Team (SERT) produces a Situation Report (SITREP).  A SITREP summarizes an agency’s response activities to a disaster-related event.  This procedure applies to all state agencies participating in such an event.  
II.
Procedure
A.
Each SERT functional-lead group will produce a SITREP.  In the State Emergency Operations Center, functional-lead groups (for example, Human Services, Individual Assistance, Emergency Services, Infrastucture, Logistics, and Finance) will summarize individual SERT agency reports.  Frequency of reports will be determined by the SERT Leader and posted in the daily operational schedule.  Content of each SERT groups’ report will vary with the extent and progress of the event, but the groups template must be used to ensure format compatability.  Raleigh-based functional-lead groups will:


1.
Go to R:\Event folder and open the folders named for the current year, the event, ‘Situation Report’ and SERT-lead group.  For example, the folder location for the 2006 Tropical Storm Ernesto Situation Report produced by the Infrastructure agency would be R:\Event\2006 Events\Tropical Storm Ernesto\Situation Reports\Infrastructure.  Open the master template file.

2.
 Compose the SITREP describing activities of the previous operational period.  Use the template as a guide for what information to include.


3.
Save the SITREP in your group’s folder with a file name that clearly describes the SERT agencies’ name and the date/time of completion (EXAMPLE: Emergency Services July 31, 2007, 0900).  Each group must complete and file its SITREP ONE HOUR prior to the scheduled dissemination time of the combined SERT SITREP.

B.
NCDEM’s field branch offices that are activated will compose SITREPs and disseminate them as an attachment to a WebEOC Significant Event message.  It must be disseminated ONE HOUR prior to the scheduled dissemination time of the combined SERT SITREP.

C.
The Planning Section has responsibility for producing the North Carolina SERT SITREP.  To do so, the section combines the files produced by SERT groups and field branch offices described in paragraph II. A. and B.  The final report is approved by the SERT Leader prior to dissemination to Federal, State, and Local agencies.  PS will:


1.
One hour prior to dissemination, determine which SERT agencies have not reported.  Report deficiencies to the EOC Manager.


2. 
Cut, paste, and edit group inputs into a readable narrative form using the master SERT SITREP template (attachment 1).  Typically, this task is assigned to the Event Reporter position.  If tables, charts and graphs are to be used, ensure they are clearly referenced and attached when the report is transmitted. 


3.
Quality control the draft report.  Print the final draft.


4.
No less than 20 minutes before the scheduled time of dissemination, provide the report to the SERT leader for approval.


5.
After approval, file the report in the Situation Report folder using the report name, number, date (yyyymmdd), and 24-hour time (_tttt) (EXAMPLE: SERT Situation Report 4, 20070815_1000).


6.
Disseminate the report via WebEOC and via Lotus Notes before the designated dissemination time.  For WebEOC, send the SITREP as a Significant Event message attaching the SITREP file.  For Lotus Notes, attach the report file to an e-mail.  Use address name “Group Sitrep Distribution”. 

References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual

I.
Purpose

This procedure describes how incoming and outgoing Significant Events messages are created and processed.  These duties are normally assigned to the Information Coordinator.
II.
Procedure

A.
Originating outgoing Significant Events Messages.  
1.
Criteria for issuance: 
a.)
Upon declaration of a State Emergency Response Team (SERT) Level 1, 2, or 3 activation.  Message should list the event(s) that prompted the level, the level of activation declared, the hours of operation, breakout room telephone numbers, and the personnel involved.
b.)
Governor issues disaster declaration. 

c.)
When directed or requested by SERT Leader or Planning Section Chief.


2.
To create a message:




a.)
On the Position Log, access the template.


b.)
Complete the message, run the spell checker, click ‘Significant Event’ box, enter event type, enter priority (see attachment 1), enter ‘posted’, add attachments, then click ‘Save’.


c.)
Confirm distribution by viewing Significant Events board.
B.
Receiving, processing, and posting incoming Significant Events Messages.  To do this function, one must be logged into WebEOC’s I&P Coordinator position.  Review for possible posting as Significant Events following the steps below.  


1.
Create an “Attachments” folder on the computer for the current event.

2.
Click on the yellow <Not Reviewed> icon to open and  review a message received in the Controller Review board.

a. Select an Event Type if the box is blank. 
b. Review the information in the Description box for grammar and content, editing if appropriate.  Determine if the information is valid and of relevant importance to be posted by using the event criteria in attachment 1. Once a decision is made, then do one of two things: 
1) If the message is to be posted, change <Not Reviewed> to <Posted>, using drop-down box.  Assign the appropriate priority level, based on attachment 1.  If the message includes an attached file, save the file to the “Attachments” folder established in step B above.  Check the Significant Events box.  Using the “Browse” button, attach the file that you saved from the message that was originally received.
2) If the message is not to be posted, change <Not Reviewed> to <Not Posted>, and leave the Significant Events box unchecked.  
c. Click <Save> to save the updated record. Confirm that the event was successfully posted to the Significant Events board. (NOTE: Once information is posted to the Significant Events board it can be modified through the Controller Review board by left clicking on the message in the Controller Review board, but it cannot be deleted from the Significant Events board.)
Attachment 1

Significant Events include specific information which may adversely impact government agencies and citizens or may be beyond agencies’ ability to respond.

	Flash
	Information concerning imminent threat to life or property – requires immediate response

	High
	Information vital to current situation

	Medium
	Information important to current situation

	Low
	Information relative to current situation


Listed below are examples of Significant Events with their associated priority level arranged by priority level.
Level 4. Flash

	Event
	Level

	Dam failures (Infrastructure Damage)
	Flash

	Bridge Collapse (Infrastructure Damage)
	Flash

	Tornadoes
	Flash

	Flooding – flash flood imminent
	Flash

	Landslides
	Flash

	Road / bridge wash out
	Flash

	Tornadoes
	Flash

	Landslides
	Flash

	Explosions
	Flash

	Fires
	Flash

	Release/spill poses imminent threaten to life/ public health (HAZMAT Event)
	Flash

	Imminent threat to life / public health (Heath and safety issues)
	Flash


Level 3. High

	Event
	Level

	Infrastructure - Damage to water/sewage treatment facilities  
	High

	Infrastructure - Damage to power generation or distribution facilities  
	High

	Evacuations - Mandatory
	High

	Governor Disaster Declaration
	High

	County State of Emergency
	High

	Flooding - riverine
	High

	Flooding - area
	High

	Flooding – reports or forecasts above flood stage
	High

	Contaminated rivers or drinking supplies  (HAZMAT Event)
	High

	Initial (PDA) (Damage assessments to homes or businesses)
	High

	Initial (PDA) (Damage assessments to agriculture)
	High


Level 2. Medium

	Event
	Level

	Deaths - Event related (Confirmed by County Coroner and SERT PIO) 
	Medium

	Injuries - Event related 
	Medium

	Road Closures (Infrastructure Damage)
	Medium

	Evacuations - Voluntary
	Medium

	State EOC Activation
	Medium

	County EOC opened / closed
	Medium

	Shelter opened / closed
	Medium

	Follow-up (Damage assessments to homes or businesses)
	Medium

	Follow-up (Damage assessments to agriculture)
	Medium

	Situation Reports (State & County)
	Medium


Level 1. Low

	Event
	Level

	Deaths - Non-event related (Confirmed by County Coroner and SERT PIO)
	Low

	Injuries - Non-event related
	Low

	Personnel / Support Unit / Equipment Arrival
	Low


References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual

I.
Purpose

This procedure describes how information posted to the WebEOC Status Boards is to be managed during activation.  These duties are normally assigned to the Documentation Coordinator.  
II.
Procedure

A.
Local jurisdictions post information to the County Status Boards to keep the responder community apprised of circumstances within their jurisdiction.  The Status Boards track information on the following conditions:



Evacuation orders in effect



Population in shelters



Estimated deaths



Population lacking electricity or telephone service



Road and bridge closures



Water and waste treatment outages



Damaged or destroyed homes 

B. Local jurisdictions also post information to the “Shelters” board, tracking information on the status of shelters within their jurisdiction.  The Shelters board tracks information on the following variables:


 
Shelter name & location



Status (open or closed)



Capacity, current Occupancy, # spaces still available



American Red Cross approval status (yes or no)



Special Needs accessibility



Pet Friendliness 
C. Monitor both boards on an ongoing basis.  Notify Planning Section Manager and Event Reporter (SitRep writer) of any items or trends of particular note on the boards.  Ensure that Event Reporter (SitRep writer) has all information from the boards that should be included in the Situation Report.

D. While monitoring the county boards, keep an eye out for consistency with information received via other channels.  This will assist in assuring the accuracy of the information received.  For example, if information that comes in as a Significant Event Message differs with information in a Status Board, there may be a quality control issue.  Alert the Planning Section Manager whenever any such discrepancy is noted.
References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual

I.
Purpose

This procedure describes how the documents received in or distributed from the Planning Section Room are to be managed during activation.  These duties are normally assigned to the Documentation Coordinator.  
This procedure addresses only the filing, archiving, or physical posting of documents.  For guidance on how to produce or distribute documents required of the Planning Section, see the procedure for the particular document in question.
II.
Procedure

A.
As documents are received by or generated within the Planning Section, consult the list below to determine whether these documents need to be posted to the WebEOC File Library (click on event folder) for the event.  If a document is available only in hard copy, scan into a pdf file for purposes of posting to the File Library. 


File Library Documents


SERT Situation Reports


Daily Incident Action Plans


Activation Lists


Declaration letters


States of Emergency (Local and State)


State of Disaster


Requests for Presidential Declarations


Federally declared letters for Assistance


Other documents as requested by the Planning Section Manager
B.
As documents not specifically included in the above list are received by or generated within the Planning Section, determine whether the documents would be useful to the current functioning of the Planning Section (examples: maps, telephone lists).  If so, post a hard copy of the document on the bulletin board beside the PS Room door. 

References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual

I.
Purpose

This procedure describes how the Planning Section produces the Governor’s Update report.  The Governor’s Update provides a broad overview of the current status of a disaster-related event.  These duties are normally assigned to the Documentation Coordinator.  
II.
Procedure

A.
The Governor’s Update report is continuously updated during an event, using information from WebEOC messages and boards, briefings and presentations, PIO reports, Individual Assistance, Infrastructure and Red Cross.  


1.
Go to R:\Event\Master Templates\Incident Report-Governor’s Update and open the file named ‘Governors Update Template.doc.’  Save the file to the “Situation Reports” folder in R:\Event\year\event\Situation Reports\Gov Updates.  File the report using the report name, number, date, and report time, for example, GovUpdate Report 1, Jul 31, 2007 0700.


Report guidelines:

· Report is due as requested – usually before the news conferences typically scheduled in the mid-afternoon before the evening news cycle.

· Print must be 20 point

· Restrict information to facts, not rhetoric

· Purpose is a quick overview of the most important information

· Report should be kept to 1 page; no more than 2 pages

· No acronyms – spell out everything

2. Continuously monitor Significant Events, County Status board and Shelter board in WebEOC.   As information of note appears, add/revise information in the Governor’s Update.


3.
Review the draft report for accuracy, spelling, grammar, and formatting.  Print the final draft.


4.
No less than 20 minutes before the scheduled time of dissemination, provide the draft report to the SERT leader for approval.


5.
After approval, save final version of the report (again, using the report name, number, date, and report time: for example; GovUpdate Report 1, July 31, 2007 0700).


6.
Disseminate the report via Lotus Notes before the designated dissemination time.  Attach the report file to an e-mail.  Email the report to frontdesk@ncshp.org and “Group Sitrep Distribution”.  If email is unavailable for some reason, fax the report to 733-4729.

7.
Call 733-3871 to confirm receipt of report.

8.
Save a copy of the Governor’s Update report to the File
Library
References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual

I.
Purpose

This procedure describes how the personnel and facilities of the Planning Section Room are to be managed during activation.  Responsibility for these duties rests with the Planning Section Manager.

II.
Procedure

A.
Confirm presence & functionality of room resources (telephones, fax, printers, computers, lighting, supplies, etc.).  Contact Logistics for assistance in addressing any needs identified.
B.
Attendance of duty personnel is done through signing-in and signing-out of WebEOC.  No manual registry is required.  (NOTE: WebEOC’s ‘Sessions’ software application performs this archiving function.)

 C.
Review PS Activities List on the next page.  Establish or confirm reporting periods for those items that do not have set periods.  Assign duties and positions to cover all anticipated activities.  If needed to fully cover necessary tasks, identify and request additional staff from Planning Section Chief.

D.
Brief staff at the beginning of shift to discuss current event status and objectives for the shift.

E.
As requested:  Assist with development of special reports, presentations or briefings that are given during SERT briefings.

F.
If PS needs maps or graphs, task the Geospatial and Technology Management (GTM) section.  If you receive requests from outside PS, direct the request to GTM.
G.
Whenever departing PS room during the shift, delegate management functions to the Documentation Coordinator.

H.
Throughout activation, monitor functioning of PS room and address any facility, personnel, or functional needs that arise.

Planning Section Activities List
	Activity
	Frequency
	Position

	Assess room needs
	Upon arrival & ongoing
	Planning Section Manager

	Assign personnel; assess need for additional staff
	Upon arrival & ongoing
	Planning Section Manager

	Situation Report
	Once each 12-hr period
	Event Reporter

	Incident Action Plan
	Daily.  Updated each morning
	Planning Section Manager

	Governor’s Update Report
	As requested.  See “Governor’s Update” procedure
	Documentation Coordinator

	Post outgoing Significant Event Message
	As needed or requested.  See “Significant Event Message” procedure
	Information Coordinator

	Monitor & filter incoming Significant Event messages
	ongoing
	Information Coordinator

	Monitor status boards
	ongoing
	Documentation Coordinator

	Post general documents to File Library
	As received.  See list under “PS File Library” procedure
	Documentation Coordinator

	Post PS-specific documents in PS room
	As received.  See “PS File Library” procedure
	Documentation Coordinator


References:
NCDEM Emergency Operation Plan


Information and Planning Activation Manual

I.
PURPOSE

The IAP provides a clear statement of objectives and actions, a basis for measuring work effectiveness, and a basis for measuring work progress and providing accountability.  The IAP is completed using Incident Command System (ICS) Forms, and it is valid for the following 24-hour period.  
II.
PROCEDURE

A.
The Planning Section Chief develops the IAP by capturing information and decisions made during the morning SERT briefing and Command Planning meeting.  This information is given to the Planning Section Manager.   

B.
The Planning Section Manager receives the information and will:

1.
Write or updates the IAP (depending on the size of the event).


a.
Complete ICS Forms 201 - 206 found at R:\Event\Master Templates\Incident Action Plan and on WebEOC.  


b.
Use the example in attachment 1 as a guide. 
2.
Get IAP approval from the Section Chief.

3.
File the IAP in the File Library in WebEOC.  
4.
Send the IAP by attaching it to a WebEOC message addressed to Group ‘All’.  Distribution using Lotus Notes E-mail may be needed.

Attachment 1
State EOC
 SERT Activation
Incident Name
Incident Action Plan
OPERATIONAL PERIOD
 #1
00 Month 2007
0700 to 1900

	INCIDENT BRIEFING

ICS 201
	1.  Incident Name

 
	2.  Date

13 February 2012
	3.  Time

 12:30

	4.  Map Sketch

	[image: image2.jpg]




	5.  Current Organization

	


	Page 1 of  2
	6.  Prepared by (Name and Position)

Gary Faltinowski, Planning Section Chief

	6.  Resources Summary

	Resources Ordered
	Resource Identification
	ETA
	On Scene
	Location/Assignment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.  Summary of Current Actions

	


	Page 2 of  2
	

	INCIDENT OBJECTIVES

ICS 202
	1.  Incident Name


	2.  Date


	3.  Time



	4.  Operational Period



	5.  General Control Objectives for the Incident (include alternatives)

SERT Leader – 

Planning Section –

Logistics Section – 

Operations Section – 

Finance Section – 



	6.  Weather Forecast for Period



	7.  General Safety Message



	8.
Attachments (mark if attached)

	 FORMCHECKBOX 

	Organization List - ICS 203
	 FORMCHECKBOX 

	Medical Plan - ICS 206
	 FORMCHECKBOX 

	(0ther) 

	 FORMCHECKBOX 

	Div. Assignment Lists - ICS 204
	 FORMCHECKBOX 

	Incident Map
	 FORMCHECKBOX 

	

	 FORMCHECKBOX 

	Communications Plan - ICS 205
	 FORMCHECKBOX 

	Traffic Plan
	 FORMCHECKBOX 

	


	9.  Prepared by (Planning Section Chief)


	10.  Approved by (Incident Commander)



	
	


	ORGANIZATION ASSIGNMENT LIST - ICS 203



	1.  Incident Name



	2.  Date


	3.  Time



	4.  Operational Period



	Position
	Name

	5. SERT  Leader and Staff

	Incident Commander
	
	

	Deputy
	
	
	

	Safety Officer
	
	
	

	Public Information Officer
	
	

	Liaison Officer
	
	

	6. FEMA Agency Representative

	Agency
	Name

	
	
	

	
	
	

	
	
	

	
	
	

	7. Planning Section

	Chief
	
	

	Deputy (Manager)
	
	

	Resources Unit
	
	

	Situation Unit
	
	

	Documentation Unit
	
	

	Demobilization Unit
	
	

	Intelligence Unit
	
	

	Technical Specialist
	
	

	Technical Specialist
	
	

	Technical Specialist
	
	

	8. Logistics Section

	Chief
	
	

	Deputy
	
	

	Supply Branch
	
	

	Services Branch
	
	

	Facilities Unit
	
	

	Ground Support Unit
	
	

	Communications Unit
	
	

	Medical Unit
	
	

	Security Unit
	
	

	Food Unit
	
	

	
9. Operations Section

	Chief
	
	

	Deputy
	
	

	a. Emergency Services – 

	Division Supervisor
	
	

	Deputy
	
	

	Division/Group
	 
	

	Division/Group
	
	

	Division/Group
	
	

	b. Infrastructure Support – 

	Division Supervisor
	
	

	Deputy
	
	

	Division/Group
	 
	

	Division/Group
	
	

	Division/Group
	
	

	c. Human Services – 

	Division Supervisor
	
	

	Deputy
	
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	d. Public Assistance

	
	
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	10. Flood Plain Mapping

	Division Supervisor
	 

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	11. Finance Section

	Chief
	
	

	Deputy
	
	

	Time Unit
	

	Procurement Unit
	

	Compensation/Claims Unit
	

	Cost Unit
	

	

	Prepared by (PS Manager)




	DIVISION ASSIGNMENT LIST

ICS 204
	1.  Branch


	2.  Division



	3.  Incident Name


	4.  Operational Period



	5. Operations Personnel

	Operations Chief
	
	Division/Group Supervisor
	

	Branch Director
	
	Air Attack Supervisor No.
	

	6. Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	Leader
	Number Persons
	Trans. Needed
	Drop Off PT./Time
	Pick Up PT./Time

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Control Operations



	8.  Special Instructions



	9. Division/Group Communication Summary

	Function
	Frequency
	System
	Channel
	Function
	Frequency
	System
	Channel

	Command
	
	King

NIFC
	
	Logistics
	
	King

NIFC
	

	Tactical

Div/Group
	
	King

NIFC
	
	Air to Ground
	
	King

NIFC
	

	Prepared by (Resource Unit Leader)


	Approved by (Planning Section Chief)


	Date


	Time




	Operational Periods: 0700 – 1900, 1900 – 0700

	State EOC Schedule of Operations:

	

	0600 – Conference Call with branches

	0700 – SERT briefing (Situation Room)

	0800 – SitRep information due to Planning Section

	0900 – SERT SitRep published

	1200 – Conference Call with branches
1400 – SitRep information due to Planning Section

1500– SERT SitRep published

	1800 – Conference Call with branches

	1900 – SERT briefing (Situation Room)

	2000 – SitRep information due to Planning Section

	2100 – SERT SitRep published



References:
NCDEM Emergency Operation Plan
I.
PURPOSE

This procedure describes how to enter information into the Emergency Traffic Information System (ETIS).  ETIS is a web-based, federally-maintained (USDOT/Federal Highway Administration (FHWA)) software application.  Users input evacuation and traffic data.  Map graphics show U.S. regional evacuation congestion problems.  During activation, our section is responsible to input North Carolina’s evacuation information.  NCDOT and the FHWA are responsible for inputting traffic data.

II.
PROCEDURE
Upon being notified of an evacuation decision or a change in evacuation information (see headings in Figure XX-X below), enter this information in ETIS.
A.
Go to the ETIS home page at http://www.fhwaetis.com
B.
Click “Login to ETIS”.  On the Login page, enter User Name “North Carolina”, Password “NCUS824”, and click “Login”.
C.
On the page bottom with the U.S. map, click “Evacuation Variables”.
D.
On the page titled “ETIS Evacuation Variables”, enter the information required under each heading for the evacuating county as shown in the example, Figure XX-X below.  Sources for this information may be WebEOC messages, conference calls, or situation reports.  For each of the six headings requiring information, enter what you judge to be the most accurate.

E.
Click “Update Information”.
F.
Advise the NCDOT representative in the Infrastructure breakout room, that ETIS’s evacuation information is current.
G.
Display ETIS on the EOC and Command Room projection screens so SERT members and senior management are aware of evacuation conditions.
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Logistics Section

Mission
The Logistics Section provides resources in support of the Division of Emergency Management, State Agencies, and local governments.  Resources include supplies, equipment, personnel, and special teams, less those provided by Emergency Services Section in the EOC (Office of Emergency Medical Services assets, law enforcement, and specialty teams such as Regional Hazmat Response Teams (RRT), Urban Search and Rescue Teams (USAR) and Swift Water Rescue Teams (SWRT)).
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Organization
Figure 1 shows how the Logistics Section is organized for EOC and response operations.  The blue boxes represent organic N.C. Emergency Management personnel.  State Emergency Response Team (SERT) partners from other State Agencies are shown in green.  Roles and responsibilities for each branch or unit within logistics are detailed below.   The Logistics Chief is responsible for all Logistics activities; however, the Deputy Logistics Chief (Logistics Coordinator) exercises day-to-day control over the Section's activities in the EOC.
EOC Activation Procedures

Upon decision to activate the EOC:

· The Logistics Chief or Deputy executes personnel recall procedures.

· Logistics Coordinator reviews the "Logistics Activation Assignments Roster," updates it as necessary based on the personnel situation, and assigns personnel to their activation positions.

· The Logistics Controller then arranges parking with State Parking Control (807-2315), alerts the Capital Police (733-4646) who provide EOC security, and ensures a logistic representative is available at EOC reception desk to ensure all EOC personnel/SERT partners sign into the EOC log.  

· As required by the nature of the event, designated warehouse personnel staff and operate the Division’s warehouses.  

· The Logistics Chief recommends to the SERT Leader whether to activate the Transportation Contract, which involves an expenditure. 

· The Logistics Coordinator assigns a member of the Plans and Coordination Branch to coordinate feeding for EOC meals.  This individual will select a vendor, coordinate with other EOC sections to determine headcounts for each meal, prepares a Budget Division Authorization (BDA) to cover the costs, and ensures a headcount roster for each meal is signed by all personnel who eat.  This person will also obtain the vendor's invoice and provide it to the EOC Finance section along with the meal roster and a copy of the signed and numbered BDA.
The Activation Checklist lists all actions required to activate the EOC.  It is located in the WebEOC File Library, Logistics Folder, and at R:/Logistics/ Activation/Checklists.

Logistics Concept for Disaster Response
The logistics concept for all disaster response operations is as follows:

· Maintain warehoused stocks of basic disaster commodities and equipment for immediate response needs, 

· Maintain convenience contracts with vendors to purchase additional supplies/equipment and to fill the procurement pipeline during large disasters, 

· Employ a transportation contractor who can procure commercial trucks and trailers for all disaster transportation requirements.  Use an ESF-1 Transportation Unit, consisting of members from key State Agencies, to marshal and dispatch buses in support of evacuations.

· Deliver to one designated County Receiving and Distribution Point per county unless circumstances dictate otherwise,

· Make maximum use of mutual aid assets, both nationally through the Emergency Management Assistance Compact (EMAC) and through intra-state mutual aid between local governments.

· Use resources available from Logistics SERT partners wherever possible,

· Integrate Federal partners into our EOC processes, particularly FEMA Logistics and Corps of Engineers representatives of the FEMA Emergency Response Team (Advance) (ERT-A).

· Maintain the capability to establish a mobile Logistics Staging Area and/or a base in an area impacted by a disaster.

· Employ personnel from the Logistics Section's Training and Exercise Branch and from other Division sections to augment EOC logistics staff upon activation of the EOC.  Conduct quarterly Logistics training and exercise events to ensure personnel are prepared to accomplish assigned EOC duties.

Organization and Procedures for Processing Resource Requests
The Mission Assignment Coordinator (MAC) under Operations assigns resource requests to the Logistics Coordinator via WebEOC. 

The Logistics Plans and Coordination Branch processes all resource requests assigned to the Logistics Coordinator before any agency is tasked to fill a request.   The role of personnel in the Logistics Plans and Coordination Branch is to coordinate with requestors, the Logistics Branches, and SERT partners as necessary to develop good sourcing recommendations to satisfy requests.  The Log Coordinator approves, denies, or makes resource recommendations to the Logistics Chief.  Approved decisions are tasked to the appropriate organization:  a SERT partner, EMAC, or Logistics Operations Branch for items in stock or items requiring purchasing action.

Two database systems support the process.  WebEOC is used for customers to make requests, for EOC personnel to query for additional information, and for      Logistics Plans and Coordination Branch personnel to task Logistics or SERT partners to take action to satisfy requests.  The Logistics Resource Database is used to provide real time asset visibility of NCEM-owned commodities and equipment and to share essential process information among all logistics players.  The logistics resource database is used to: 
· view inventory balances at multiple locations, 

· issue and receive inventory, 

· record purchases and view purchase lists,

· view convenience contract information, 

· schedule/manage all transportation missions by truck and mission number, 

· produce hand receipts and bills of lading, and 

· provide situational awareness information and management reports to assist in managing logistics processes. 

Logistics Plans and Coordination Branch

The Logistics Plans and Coordination Branch is located in room B-133 of the State EOC and is organized as shown in Figure 2.  It is the nerve center of the Logistics Section, where the Logistics Coordinator and Branch staff direct the logistics process and coordinate the activities of the section's components.
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The Logistics Controller reviews all WebEOC requests and assigns them within the Section for action.  The Controller either assigns resource requests directly to the appropriate Logistics Branches/Units, SERT partners, or to one of several Logistics Officers.  For example, a request for printer cartridges for the printer in the Human Services EOC Breakout Room would be assigned directly to the Supply Unit (DROC Logistics).  A county request for meals and water for 5,000 people who are without power would be assigned to one of the Logistics Officers who would develop and recommend a sourcing solution for approval by the Logistics Coordinator.  
The role of the Logistics Officer is to develop and recommend to the Logistics Coordinator a sourcing solution for resource requests.  He/she will gather additional information needed to make a good sourcing solution by querying a county for additional information, checking in the logistics resource database to determine whether the warehouses or FEMA have the resources on hand in sufficient quantities, or by coordinating with SERT partners to ascertain whether they can fill the request.  A Logistics Officer may determine that requested resources must be purchased.   When the Logistics Coordinator approves a Logistics Officer's recommendation, the Logistics Officer tasks the appropriate agency in WebEOC to provide the resources.   

Figure 3 shows the process flow within the Logistics Plans and Coordination Branch.  It illustrates the role and actions of the Logistics Officer for a request.   The actions of the players are described in the bullets.  The information flow in WebEOC and the Resources Data Base are shown by dashed lines.
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If the items are not on-hand, and FEMA/SERT partners are not the best solutions for the resource, the Logistics Officer obtains approval from the Logistics Coordinator and tasks the Purchasing Unit via the original WebEOC request.
If the items are on-hand in one of the logistics warehouses, and the Logistics Coordinator approves the solution, then the Logistics Officer tasks the appropriate warehouse via WebEOC.  The Logistics Officer also completes an "issue transaction" in the logistics resource database.  This is done by clicking on the "Transaction Form" button on the database main menu and completing a new transaction form entry as shown below:
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Figure 3-1
To complete an issue transaction, the Logistics Officer first selects the warehouse location for the issue and enters it in the "Warehouse" field.  This field is "mandatory," and the database will not allow a transaction to be entered without this field being completed.  He/she then enters the WebEOC message number in upper left of the form, the requestor's name and organization in those fields.  The "Remarks" block can be used to record information for the trucker and the recipient.
After the "header" portion of the transaction is complete, the Logistics Officer enters the "item numbers" of the items to be issued, and ensures the issue quantity is recorded properly in the "Issued" column.

Once the transaction is entered, the Division's balance for those items has been reduced; and anyone that needs to know inventory status can get accurate, real time information.  Equally important, the warehouse personnel will later print this receipt and use it as a bill of lading when the truck arrives to make delivery to the requestor.
If the best resource solution is to request the item from FEMA, the Logistics Officer completes a FEMA "Action Request Form” (ARF) and presents it to the Logistics Chief through the Logistics Coordinator, who obtains the SERT Leader’s signature.  The Logistics Officer uses the logistics resource database to create the ARF.  The database then adds the ARF to a tracking log which is used to monitor the status of all requests submitted to FEMA.

If the best solution is to task a SERT partner to satisfy the request, the Logistics Officer tasks the appropriate SERT partner via WebEOC; and, as with all actions, follows-up until the action or request is complete.  

For requests involving National Guard assets, the National Guard manpower strength authorized by the Governor for the disaster is a major consideration.  Logistics Officers must coordinate with the National Guard representatives in the EOC to determine whether the request can be satisfied within the authorized manpower level.  This coordination must be accomplished before tasking the National Guard to satisfy the request.  If satisfying a resource request will require exceeding the authorized manpower cap, then the Logistics Chief must be notified that an increase in the authorized manpower strength is required.  The Senior Leadership will then obtained authorization from the Governor to increase the authorized strength level. It is also incumbent upon the National Guard SERT representatives to notify Logistics if a resource requirement tasked to the National Guard will require them to exceed the authorized strength ceiling. 
The number of Logistics Officers in the Branch will be determined by the size of the event.  A small event may require only one or two Logistics Officers, whereas a Category 3 hurricane may require three to five Logistic Officers to handle the volume of resource requests.  The Logistics Section must train at least six personnel as qualified Logistics Officers.

The intent is to assign a number of counties to each of the Logistics Officers so that they can develop rapport with county EM personnel during the course of an event.  All county requests will be assigned to the Logistics Officer for that county prior to being tasked to any other Logistics agency.  The Logistics Officer will monitor the status of the requests from his/her counties from beginning to end.

The Logistics Planner in the Branch has two principal duties.  First, the Planner is responsible for developing situational awareness and for preparing Logistics input into the Situational Report (SITREP) and SERT briefings.  Standard SITREP and SERT briefing templates are located in the WebEOC file library's Logistics Folder.  Second, the Logistic Planner is responsible for current operations planning for the Logistics Coordinator.  One example of a planning task is preparation of county commodities delivery schedules for large hurricane events in which county requirements are consolidated and trucks are scheduled for next day delivery (PUSH planning).  Another planning task would be to plan and coordinate the deployment of a logistics staging area to a disaster impact area. 

Logistics Operations Branch

The mission of the Logistics Operations Branch is to execute approved sourcing solutions for on-hand supplies and equipment, to purchase disaster supplies and services, and to coordinate ground transportation.   Branch organization is shown in Figure 4.
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The Branch also operates two warehouses - the main warehouse in Badin, which is staffed full-time by a warehouse manager and long distance truck driver,  and an eastern warehouse currently located along the I-95 corridor which is staffed only when the Division is activated.  Upon EOC activation, the eastern warehouse is staffed by the Supply Services Manager and one additional Supply Services member from the DROC.  The National Guard provides a material handling personnel force package of ten personnel at each warehouse during response operations.  Additional material handling equipment required at the warehouses is leased by the Purchasing Unit.

These warehouses stock basic commodities such as food, water, clean-up supplies, sandbags, generators, chainsaws and dewatering pumps.  The logistics resource database is used as the inventory management system for the warehouses.  Since it is networked and shared by all Logistics personnel, it provides real-time asset visibility for all Logistics Section personnel as noted above.  

The Logistics Operations Branch Manager also has the mission of being prepared to operate both a mobile logistics staging area or a base in an area impacted by a catastrophic disaster such as a Category 3 or higher hurricane or terrorism/WMD related event.

The Division's commercial Transportation Contractor provides a representative in the EOC 24/7 who is co-located with and works for the Logistics Operations Branch Manager.  The responsibility of the Transportation Contractor is to provide the trucks and trailers needed to deliver warehoused and purchased resources.  The Logistics Operations Branch Manager assigns transportation missions to the transportation contractor as requests are tasked by Logistics Plans via WebEOC.  He/she also logs all transport missions in the transportation log of the logistics resource database by individual truck and mission number.  

Transportation mission numbers are based on the WebEOC tracking number (or the purchase order number) that originated the requirement.  If more than one truck is required to deliver the resources in a WebEOC request or purchase, then the mission numbers are "WebEOC number -1," "WebEOC number -2," etc. or "PO number -1,""PO number -2," and so on.   The transportation number, therefore, conveys the purpose of the mission/load.  All contracted drivers are told their mission number, which they provide to all Logistics players at each step in the pickup and delivery process. 

The Transportation Log (Figure 5) includes the date assigned, the mission number, the pickup location, the delivery location, and the completion date.  Transportation managers manage by focusing on the completion date column of the log, looking for old missions not yet completed.  


[image: image9]
The log also includes a "Remarks" block which is used to record estimated times of arrival at the warehouse, and later, the estimated time of arrival (ETA) to the requestor.  Warehouse managers and purchasers also pass ETA information from the log to the requestors via the note/update function in WebEOC.  The transportation log, therefore, enables all of Logistics to know where trucks are.  It also allows transportation to be managed by exception because old, incomplete missions standout on the log.
Figure 6 shows the process flow of a request from Logistics Plans and Coordination Branch to Logistics Operations.  It also shows the actions of Logistics Operations personnel as they execute two approved sourcing solutions: one involving a purchase, the other involving items to be issued from a warehouse.   The actions of the players are described in the bullets.  The information flow in WebEOC and the Logistics Resource Database are shown by dashed lines.
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Purchasing Unit 

The Purchasing Unit is located in Logistics (rather than Finance as in ICS) because of the close relationships between purchasing and transportation for purchased goods.  The organization of the Purchasing Unit is shown in Figure 4 above.  The unit consists of a Purchasing Manager, a Purchasing Administrative Assistant (NCEM Logistics), and several purchasing officers based on the size of the event.  The purchasers will be provided by augmentation personnel from the State Division of Purchase and Contract in the Department of Administration.

The emergency purchasing process uses expedited procedures in order to meet the quick response times required, but it also must ensure essential controls of the purchasing process are accomplished.  These controls are:
· Purchase approval by the appropriate managers based on fixed quotes previously set in convenience contracts.  The SERT Leader must approve all purchases.  The Secretary of Crime Control and Public Safety or his designated representative, must approve all purchases over $3,000, and State Purchase and Contract must be notified of purchases over $35,000.

· Written purchase orders with purchase order numbers.   A written contract to buy and sell goods and services at an agreed price (as opposed to a verbal order by phone) is absolutely essential for orders which total into the thousands of dollars.

· Entering of emergency purchases into E-Procurement within 48 hours to ensure the payment process for invoices is normalized.

· Proper receiving and accountability of all purchase goods and services.  All purchased goods are "received" in E-Procurement and entered in the logistics resources database which maintains an audit trail of all receipts, issues and on-hand inventory.  All equipment costing more than $500 is tagged and processed in accordance with the State's Fixed Asset System prior to issue to the end user.
Purchase cards are used by field staff to expedite small purchases and simplify payment and accounting requirements.  Purchase cards are also used, in conjunction with Budget Division Authorizations (BDAs), for feeding and lodging of field personnel.  Procedures are outlined in the Division’s Purchasing Division Directive.

Emergency purchasing procedures are covered in the Logistics Emergency Purchasing Standard Operating Procedure.  Figure 7 below shows the process flow of a purchase from the point where a Logistics Officer tasks the Purchasing Unit via WebEOC, through the purchase and delivery of the goods and services.  The actions of the players are described in the bullets.  The information flow via WebEOC and the logistics resource database are shown by dashed lines.
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The Purchasing Unit records all orders in the logistics resource database by completing an order transaction using the transaction form.  By doing so, Logistics Managers can view a database list of all purchased goods and services for the event, which purchases have been delivered, and what purchased items remain in the procurement pipeline.  This visibility is essential for logistics management of the overall disaster.

When the purchased goods are ordered for a warehouse, the Purchasing Unit records the location as the warehouse or staging area for which the goods are intended to be shipped.  This location is entered in the "Warehouse" field of the database transaction form (See Figure 8).  The Purchasing Unit also records in the appropriate fields of the transaction form the vendor, purchase order number, and WebEOC number that generated the purchase.  The transaction form also shows the line items ordered with the quantity entered in the "Ordered" quantity field. 

[image: image12.png]<[ » [[worenouse Hmwmwﬁm |8

3003 21572008 A

[ L= Bieu Corporation 11 = | [ 2remcy]

Organizstion or 2
orn sise Bxress = reucier [ orver:  SEENATY
out: | I IZE] o vste Time in: | EAEEA L = Dot Time ou: [

Hem# | ttem I IssueSKU: [ InvGty: [ Issued | Rec'd | Ordered | Rental [| OrderSKU: |
2 CE 20 O | sk

Fiqure & o o 0 B

v





When the warehouse/staging area receives the shipment, they look up the order transaction in the logistics resource database by Purchase Order (PO) number (shown on the vendor's packing slip). Then, they enter the quantity received in the "Rec'd" quantity field, which increases both their and the Division's on-hand inventory balance.  They also complete the "Order Rec'd Date" field of the transaction. Finally, they send the packing slips to the Purchasing Unit by faxing or scanning and emailing.  Originals are sent to the Purchasing Unit via courier at least once a week.
A major responsibility of the Purchasing Unit Manager is to manage all rental equipment (generators, traffic control equipment, etc.) and all commodities that are direct shipped from vendors to counties or State customers.  Therefore, "Purchasing" is considered the location, or virtual "warehouse," for these assets in the logistics resource database.  The Purchasing Admin enters the order transaction in the database for these types of transactions using "Purchasing" as the "Warehouse" field location.  The Purchasing Admin also completes the "Vendor" and "PO Number" fields, as well as entering the WebEOC message number into the WebEOC Message field.
When the County or State customer receives the rental equipment or direct-shipped commodity, they notify the Purchasing Unit by annotating the original WebEOC message and faxing the packing slips to Purchasing.  Purchasing then enters the received quantity in the appropriate field of the transaction form as well as the "issued quantity" field (which results in no net increase of the Division's inventory).  They also complete the "Order Rec'd Date" field (which completes the action) and ensure the recipient is recorded in the "Organization or Activity" field.   An instruction sheet for counties receiving state purchased resources is posted in the Logistics folder of the WebEOC File Library.
By entering order transactions and receipts in the logistics resource database, the Purchasing Manager and all of Logistics can monitor the status of rental equipment and other purchasing actions by clicking on management reports listed on the database Main Menu.  

For events requiring a significant amount of purchases, the Purchasing Unit will occupy room G-111 of the State EOC as annotated in figure 9.
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Emergency Management Assistance Compact (EMAC) Unit
The Emergency Management Assistance Compact (EMAC) is the mutual aid process whereby the 50 States request and receive assistance from each other during disasters.  Each of the 50 states has formally agreed to participate in the Compact and each State has passed the necessary statutes to make EMAC work.  For example, NC Statute 166A includes provisions to grant law enforcement powers to officers from other States serving in NC under the provisions of EMAC.

A State with a declared disaster may request an EMAC Assistance Team (A-Team) from the state currently hosting the requirement under NEMA.  The purpose of the A-Team is to travel to the host EOC to assist in brokering mutual assistance resources between the requesting and provider States.  In NC, we may request an A-Team from the EMAC duty State or we may staff the A-Team within NCEM or within the State.  The A-Team normally consists of 2 personnel, but large disasters may require more personnel due to the volume of EMAC resource requests.   In NCEM, EMAC is organized under the Logistics Section.  NCEM Logistics normally provides the EMAC Unit Leader and staffs the unit with personnel from the Division.

The purpose of the EMAC Unit is to staff resource solutions that can not be filled by NCEM or our SERT Partners.  The Logistics Plans and Coordination Branch will task the EMAC Unit via WebEOC to fill a resource request that cannot be filled within State.

The EMAC Req-A form is the mechanism for brokering EMAC requests.  This     three-part form is a contract to provide a requested resource at a set price.  Part 1 of the form is for a State to list the requested mission and needed resources.  Part 2 of the form is used for a providing State to list the resources it can provide and what those resources will cost the receiving State.  In Part 3, the appropriate requesting State official signs the form, accepting the offered resources at the cost specified.

NCEM is often required to activate the EMAC Unit in Logistics to assist another State experiencing a disaster.  This eventuality occurred during Hurricane Katrina which effected Louisiana in 2005.  The role of the EMAC Unit in our EOC was to complete Part 2 of Req-A's submitted by Louisiana, to orchestrate the deployment of the resource once Louisiana signed the Req-A, and to follow-up after the deployment was completed until all reimbursements had been made.

The Division EMAC SOP is located in the Logistics Folder of the WebEOC File Library and at R:/Logistics/ Activation/ EMAC. 
Supply Unit 

The Logistics Section's Supply Services Branch becomes the Supply Unit upon activation of the EOC.  It remains located at the Disaster Recovery Operations Center (DROC) at 1830 B Tillery Place, Raleigh, N.C.  It receives tasks and resource requests via WebEOC from the Logistics Plans and Coordination Branch.  The Supply Unit also uses (and is listed as a "warehouse" location in)  the logistics resource database.  The missions of the Supply Unit are:
· To provide office supplies to support the State EOC.  The Supply Unit keeps the Supply Closet in the EOC stocked with office supplies and printer cartridges and makes small purchases of these items in support of the Purchasing Unit.

· To serve as a Staging Area and Supply/Support Unit for teams that deploy post-landfall for preliminary  damage assessments, liaison missions, and other requirements such as EMAC teams that deploy to other States or within N.C.  The Supply Unit arranges vehicles from Motor Fleet or the Division Motor Pool, issues special equipment, provides water/food for deploying personnel, and supports training conducted for deploying teams and personnel. 

· To assist the FEMA ERT-A and to provide space for ERT-A assets in excess of those required in the EOC.

· To assist FEMA in selection and establishment of a Joint Field Office (JFO) and to coordinate State participation in the JFO.

· To store and provide assets for the Donations Warehouse as required by  the Memorandum Of Understanding (MOU) with Adventist Disaster Services.  The list of these assets (stored at the DROC) is maintained in the Logistics Folder of the WebEOC File Library.

Communications Unit

The Communications Unit within the Logistics Section is comprised of the Geospatial and Technology Management Branch, Information Technology Group (GTM/IT) and the North Carolina Division of Information Technology Services (ITS).  GTM/IT serves as the lead of the Communications Unit.  They handle all communications technology support requests to include telephones, computers, printers, and more.  When needed, GTM/IT will contact ITS to also provide support.  A space is provided both in the Logistics breakout room and in GTM/IT for their personnel when activated.

In maintaining the principles of the Incident Command System, the Communications Unit will be responsible for maintaining the North Carolina Communications Plan in conjunction with SERT partners.  When activated, the Communications Unit will create a standard ICS-205 Communications Plan document which refers to the state’s Communications Plan.
Logistics SERT Partners 

Figure 1 (shown previously) lists the Logistics SERT partners from other State     Agencies.  The Logistics Coordinator and members of the Logistics Plans and

Coordination Branch task SERT partners to satisfy resource requests and to perform other missions via WebEOC.  Their roles and capabilities are described below.

North Carolina National Guard

The North Carolina National Guard (NG) provides manpower and equipment to assist in disaster response.  They provide a liaison team in the EOC which processes resource requests assigned to them by the Logistics Plans and Coordination Branch.  

NG assets are organized into standardized force packages designed to accomplish specific missions.  These missions and Force Packages are:

-Command & Control

-Security


-Aviation

 *Joint Task Force


*Security Asst to 
 
*Airlift Fixed Wing -

 *Joint Receiving/Staging (2)
 Law Enforcement

  Aero-medical Evac

 *Task Force C2


*Rapid Reaction

*Rotary Wing Recon/SAR

 *Liaison & Advisory

    Force


*Aero-medical Evac

-Logistics


-Transportation


-Engineering

 *Warehousing

 *Light & Medium  Transport    
*Mobility Support

 *Bulk Logistics

 *Task Force Support
      
            *Engineer Assessment

-Medical


-Power Generation


-CBRNE/WMD

 *Light medical

 *Light Power Generation
  
 *42nd Civil Support Team





 *Medium Power Generation

    -Communications

  -Multifunctional Force Package (Missions)


     *Light, Medium & Heavy     *Transportation   *Ground Evac     *Swift Water Rescue

      Communications Force
  *Supply Distribution   *Ground SAR

          Packages
Each force package is described on a one page document which summaries the mission(s) it is capable of performing, the number of personnel, the type and quantity of vehicles/equipment in the package, and the daily cost.  Force package descriptions and a master index can be found at R: \Logistics \Activation\ National Guard Info.

For requests involving National Guard assets, the National Guard manpower strength authorized by the Governor for the disaster is a major consideration.  If satisfying a resource request will require exceeding the authorized manpower cap, then the Logistics Chief must be notified that an increase in the authorized manpower strength is required.  The Senior Leadership will then obtained authorization to increase the authorized strength level. It is incumbent upon the National Guard SERT representatives to notify Logistics if a resource requirement tasked to the National Guard will require them to exceed the authorized strength ceiling. 
Department of Agriculture

The Department of Agriculture's Representative to the Logistics Section has a seat in the Logistics Breakout room.  The Ag Rep advises the Logistics Coordinator of Department of Agriculture resources that can be used in disaster response.  In general, the Department has 10-20 refrigerated trailers which can be used for ice deliveries or to support mass feeding operations conducted by volunteer agencies such as the American Red Cross, The Salvation Army, and The N.C. Baptist men.  Additionally, Agriculture operates a food bank which can be used to support mass feeding operations.  The Department can also provide resources needed to respond to agricultural disasters such as bird flu, hoof-and-mouth disease outbreaks, and other animal disease emergencies.

Department of Corrections

The Department of Corrections also provides a representative to the Logistics Section.  Corrections can provide manpower for chainsaw/debris clearing crews as well as material resources plus 200 buses which can be used to assist with evacuations.
Law Enforcement Support Services (LESS)

Law Enforcement Support Services (LESS), another Division of Crime Control and Public Safety, does not provide representation in the EOC, but can be a source of supplies and equipment.  Their warehoused assets are listed in the Logistics Resources Database with the "warehouse" location of "LESS."  To view their assets, click "Resource Balances- All" in the upper left corner of the Main Menu, and look under the column "LESS." 

League of Municipalities Representative

The League of Municipalities Representative facilitates mutual aid between North Carolina cities.  For example, cities with public works problems during a disaster can receive assistance from other cities for public works personnel and equipment through inter-city mutual aid.  The League representative posts     requests for assistance received via WebEOC on the NCEM web site where other cities can view requirements and offer assets to assist.  This process is a     good sourcing solution for many local government requirements.  The League Representative has a seat in the EMAC room.

Donations Management
The Donations Management Coordination Team consist of the Governor's Volunteer Liaison Representative and a member of the Adventist Disaster Services (ADS).  Management of public donations and volunteers can pose significant problems for State disaster response operations if not managed proactively.  The DMCT orchestrates the main components of the donations management process, which are:  the Governor's Information Hotline, a donations warehouse, and the Governor's media messages concerning donations.

· The DMCT provides input into the Governor's media messages (via the Governor's Volunteer Representative) to ensure the message of what type of donations are needed is effectively transmitted to the public.  

· The Information Hotline, a phone bank of ten operators working for the Governor's Volunteer Representative, takes calls from the public related to donation offers and offers to volunteer.  Hotline operators complete donations and volunteer forms in an Access database which is also used by the DMCT to process the offers.  

· The third component is a Donations warehouse which is activated for large disasters which generate public interest in donating goods.  ADS has an MOU with NCEM to  operate a donations warehouse during disaster activations.  NCEM provides the warehouse and resources; ADS, the personnel.  ADS trains their personnel to operate donations warehouses as their main public service.

· A networked, Donations Management Database links the Information Hotline and the DMCT.  Hotline operators record caller offers to donate or to volunteer in database forms.  The DMCT members can then use management reports to produce lists of volunteers, for transmission to volunteer organizations, and lists of donated goods, for transmission to a donations management warehouse and volunteer agencies who can use the donated material.  Hotline operators also take calls from people needing individual assistance and record their information in a third form in the database.  The DMCT sends a report of personnel needing assistance daily to the Human Services Coordinator, who ensure these individuals receive the help they need.
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Figure 10

The donations management process is covered in detail in the Donations Management portion of the State Emergency Operations Plan (EOP).  As a general rule, donations should not be considered as a reliable source for providing disaster response resources.  However, donated goods and services can make a significant contribution, if effectively managed, to the volunteer and non-governmental organizations which assist State EM in a variety of ways.

SERT Volunteer Organizations (VOADs)
NCEM organizes most volunteer organizations such as The American Red Cross, The Salvation Army, and N.C. Baptists Men under The Human Services Coordinator in the EOC; however, these organizations provide mass feeding support to local shelters and for other requirements which is if significant interest to our section.  Logistics has agreed to provide a support package for these organizations at each location they provide mass feeding services.  This support package includes the following items:
· A refrigerated trailer for cold storage

· A dry storage trailer

· A 10 yard dumpster, with service

· Porta-John and hand washing stations for up to 25 personnel, with service (if the feeding is not conducted in a school cafeteria)

· A 5,000 lb fork lift and pallet jack

· Lodging

· Food re-supply from the Food Bank, with transport

· Ice and water (from the local County Receiving and Distribution Point)

· Diesel, gasoline, and propane re-supply (from State contract vendors)

· Security (if required)

The Mass Feeding assets and capacities of these organizations in North Carolina, and support package requirements, are shown below:

N.C. Baptist Men    3 kitchens     Two 10K kitchen  
1 support pack each

 




    One 30K meals/day

     TSA

30 Canteens
    800 meals/day each
1 pack per 8-10 canteens 


     ARC

2 kitchens
    Two 20K Kitchens
2 support packs per kitchen






    (ARC Regional assets)
    Note:  These organizations have additional kitchens located out of State which  

   
     could be brought to North Carolina if required.


In addition to feeding, the NC Baptist Men have an MOU with NCEM to provide roof repair teams in a disaster area, with NCEM providing tarps and lumber.

The ARC supports NC shelters throughout the State with 73 shelter support trailers ("Sheltee Units") which have cots, blankets, a 4K or better generator, 2 halogen light stands, 100 ft of electrical cable, a shelter kit, individual comfort kits (toiletries), health kits, and a child care kit.  They also have additional cots and blankets which could be used to support an event in N.C.  Including both Sheltee units and additional assets with the ARC Chapters, they have over 10,000 cots and blankets in the State.  
ESF-1 Transportation Unit
When an incident or event requires the use of buses for evacuations, the Emergency Support Function 1 (ESF-1) Transportation Unit is activated.  Representatives from the NC Department of Corrections, NC Department of Transportation, NC Department of Public Education, and the emergency contract vendor providing commercial buses will staff the unit.  This unit is located in room B-169 of the State EOC.  Depending upon the incident, the ESF-1 Transportation Unit will be managed by either the Deputy Logistics Chief/Logistics Coordinator or the Logistics Operations Branch Manager.

Finance Section
The Finance Section is led by the Division Senior Budget Officer.  It is assisted by the Department of Crime Control and Public Safety Fiscal Section, other State Agencies, the Federal Emergency Management Agency (FEMA), the utility companies, the Office of Justice Programs (OJP) and local units of government to ensure comprehensive management of financial resources and allocation of funds for emergency management activities during times of emergencies and disasters
Organization
The Finance Chief works directly with the Deputy SERT Leader and assists in financing for emergency response and recovery activities as listed below.




Branches
The Finance Section is composed of four branches: Financial Management, Accounts Payable, Grants Audit and Disaster Costs Reimbursement.
Financial Management Branch has primary responsibility for budget 

development and budget analysis. It assesses financial requirements and 

coordinates emergency management funding requests with FEMA and 

DCC&PS, as appropriate. It monitors expenditures; reports funding activity; and initiates requests to program managers for funding increases. It develops financial reports and assists with financial closeout of the 

Emergency Management programs. 

Grants Audit Branch provides financial management for the Public Assistance Program grants, Individual and Family Grants, and Hazard Mitigation Grants. It coordinates and works with the Mitigation Section and the Assistant Attorney General to review and develop grant agreements and contracts for other disaster relief programs. It calculates and submits for payment, temporary staff regular work hours and permanent staff disaster overtime hours. It reconciles all grants received as a result of major disasters; and it works with the DCC&PS Fiscal Officer to develop financial reports to closeout disasters. 

Accounts Payable Branch processes contractors’, grant recipients’ and vendors’ invoices for approval and payment. It processes requests for travel reimbursements. It conducts internal tracking of daily expenditures and disaster costs through the Division’s on-line Computer Accounts Payable Tracking Program, and it trains program managers to use the Division’s online accounts payable system to monitor individual programs expenditures. 

Disaster Costs Reimbursement Branch works with the Public Assistance staff, the Finance Section staff, and the Dept. of CC&PS Fiscal Officer to collect and document disaster-related costs for supplies and equipment and for reimbursement requests to FEMA. 
ATTACHMENT A

        Computer Hardware & Software

Information received in each Operations breakout room can be received electronically or by hard copy.  As a minimum the following hardware and software requirements are needed for each person unless otherwise noted:

HARDWARE 

-
Pentium 400 MHz or higher (Mini Tower)

-
3 ½” Floppy disk drive

· Network card

· 56K modem

-
64 RAM

-
CD ROM drive 

-
17” Color Monitor

-
Microsoft Mouse

-
Microsoft Keyboard

· Mouse Pad 

· 10 GB Hard Drive

· 4MB Video Memory

SOFTWARE

-
Windows 98 (latest version)

-
Microsoft Office Suite to include PowerPoint, Word, Excel and Access

-
Lotus Notes ver. 4.6

-
Adobe Acrobat (Full version) (latest version)

-
GroupWise 4.1a

-
Netscape 4.7 or higher 

-
Adobe Acrobat Reader ver. 4.0 

-
WordPerfect ver. 7.0 

-
Visio Professional 

ATTACHMENT B

Operations Section Supplies

Displays, reports, charts, graphs and spreadsheets require the use of supplies.  Following are the supplies needed for each Operations Support breakout room:

Supply Requirements:

-
Steno Pads (1 packet)

-
Staplers (1)

-
Staples (1 box)

-
Wet Erase markers Fine Point (1 box Red, Green, Blue and Black)

-
Dry Erase Surface Cleaner spray

-
Erasettes Wet Wipes (50 per box)

-
Heavy Duty ¼” - 3 Hole Punch (1)

-
Distribution Basket, Plastic (7)

-
Yellow High Lighter Pens, Wide Tip (1 box)

-
Ink Pen, Black Ink, Medium Point (1 box)

-
EM /State Phone/State Officials Directory (3)

-
Push Pins (1 box)

-
NC Map 

-
Wall Calendar 

-
Paper Clips (1 box large, 1 box small)

-
Computer Screen Wipes (1 box)

-
Fax Machine 

-
Post It Notes (3” X 3”) 1 package

-
Tray Top Organizer (2)

-
Laser Printer 

-
Heavy Duty Scissors 

-
Tape and Tape Dispenser 

(Logistics will keep an excess of identified supplies at the DROC Logistics Office.  Supplies not already stocked in the supply room at the EOC or in the Functional Leads breakout room will be brought to the EOC when supplies become low.  Supplies not in stock at the DROC Logistics Office will be purchased by Logistics).

ATTACHMENT C
Planning Section Supplies

Displays, reports, charts, graphs and spreadsheets require the use of supplies.  Following are the supplies needed for each Planning Support breakout room:

Supply Requirements:

-
Steno Pads 

-
Staplers 

-
Staples 
-
Wet Erase markers Fine Point (1 box Red, Green, Blue and Black)

-
Dry Erase Surface Cleaner spray

-
Erasettes Wet Wipes (50 per box)

-
Heavy Duty ¼” - 3 Hole Punch (1)

-
Distribution Basket, Plastic 

-
Yellow High Lighter Pens, Wide Tip (1 box)

-
Ink Pen, Black Ink, Medium Point (1 box)

-
EM /State Phone/State Officials Directory 

-
Push Pins (1 box)

-
NC Map 

-
Wall Calendar 

-          White Board 

-          Cleaner Bottle, Rag

-          Distribution Basket, Plastic

-          File Folders

-         Atlas

-
Paper Clips (1 box large, 1 box small)

-
Computer Screen Wipes (1 box)

-
Fax Machine 

-
Post It Notes (3” X 3”) 1 package

-
Tray Top Organizer (2)

-
Laser Printer 

-
Heavy Duty Scissors 

-
Tape and Tape Dispenser 

-          Log Sheets for Notes and Report Times 

-          Distribution Basket, Plastic

-          Acronyms and Abbreviations Notebook 

(Logistics will keep an excess of identified supplies at the DROC Logistics Office.  Supplies not already stocked in the supply room at the EOC or in the Functional Leads breakout room will be brought to the EOC when supplies become low.  Supplies not in stock at the DROC Logistics Office will be purchased by Logistics).

Weather and Incident Conference Call Procedures
When scheduling and conducting conference calls, the main purpose of which is to disseminate critical weather information or situational awareness to the SERT/Emergency Management Division and Branch Offices.  These conference calls are normally conducted when North Carolina is threatened by a hurricane or a winter storm, but might be used to deal with any situation that could require SERT activation.

Participants

A.
SERT Division of Emergency Management Conference Calls



1.  SERT Leader/Director of Emergency Management


2.  Emergency Management Branch Mangers and Area Coordinators  


3.  Emergency Management Senior Staff, SERT members and 


     others designated by the SERT Leader.


4.  Representatives from selected National Weather Service 



     Forecast Offices.


B.
Emergency Management Branch Conference Calls



1.  Branch Managers



2.  Area Coordinators



3.  Selected County representatives & others designated by the 


     Branch Manager.



4.  Representatives from selected National Weather Servic3e 


     Forecast Offices.

Procedures


A.
SERT / Division of Emergency Management



1.  The SERT Leader/Director of Emergency Management or 


     (his/her designated representative) will:




a.   Set a scheduled time.

b.   Notify participants of conference call schedule




c.   Lead the conference call, keeping it concise and enforcing proper 
                     
                conference call decorum.  Complete the call in 30 minutes or less.



(1)    Call the roll of counties and any other participants (i.e.

        SERT Partners, NWS, State EOC);

(2)    Make any necessary administrative announcements

(3)    Call upon the Lead NWS Office for the Weather Briefing; 

        Coordinate with them to ensure by brevity; other NWS 

       Offices brief ONLY by exception. 








(4)   Branch Manager issues any necessary directions

       (questions and issues should be discussed OFF LINE);

(5)   Announce the time for the next conference call.





(6)   Close the call.



2.
The Emergency Management Meteorologist will:




a.
Present a complete and concise weather briefing according to 



the templates at Attachment G.




b.
Recognize participating National Weather Service Forecast 




Officers for pertinent additions.



3.
National Weather Service Forecast Office representative will be 



prepared to offer necessary additions to the briefing presented by the 


Emergency Management meteorologist, taking care to be precise 



and not repetitive.



4.
Other conference call participants will be prepared when called upon 


to brief concisely on planned actions and other considerations of 



value to the group at large.


B.
Emergency Management Branch Offices



1.
The Branch Manager (or his/her designated representative) will:





a.  Set the time for the and identify  participants in conference call.




b.  Based upon the weather or incident event and the location of 



    expected maximum effect, select and notify the appropriate 



    National Weather Service Forecast Office to present the weather 


    briefing.




c.  Notify other participants of conference call schedule.



d.  Lead the conference call, keeping it crisp and enforcing proper 



     conference call decorum.  Complete the call in 30 minutes or less.





(1)  Call the roll and make any necessary administrative 




      announcements.





(2)  Recognize the selected National Weather Service 



       Office for the weather briefing.





(3)  Recognize other participants in sequence for pertinent 




       remarks and planned actions to deal with the weather 




       situation as presented.





(4)  Issue direction as necessary.





(5)  Announce the time for the succeeding conference call.





(6)  Close the call.



2.
The Selected National Weather Service Forecast Office Rep. will:




a.
Present a complete and concise weather briefing according to 



the templates at Attachment G.




b.
Recognize other participating National Weather Service 




Forecast Offices for pertinent additions.



3.
Other National Weather Service Forecast Office representatives or 



Technical advisors will be prepared to offer necessary additions to 



the situation, taking care to be precise and non-repetitive.



4.
County representatives and other conference call participants will be 


prepared when called upon to brief concisely on planned actions and 


other considerations of value to the group at large.

ATTACHMENT G

WEATHER BRIEFING TEMPLATES
For Hurricanes
1.
Discuss National Hurricane Center track and intensity forecast, confidence and highlight uncertainty / error cone. Highlight model uncertainty and alternate scenarios for planning purposes. 

2.
Avoid focusing on exact timing of landfall of the system into NC. Provide times frames 
of when tropical storm force and hurricane force winds will reach the area. Provide more 
and more detail as system gets closer and forecast confidence increases.
3.
Discuss forecasts and impacts from the following:
Flash Flooding (highlight rainfall amounts and timing when possible…discuss impacts and amounts needed to cause significant flooding…guidance from SERFC); River Flooding (highlight current elevations and expected flooding. If rivers are forecast to go into flood discuss forecast elevations and impacts. In some cases be prepared to discuss lake levels and amount of rain needed to top spillways); Winds (sustained and gusts…also highlight impacts of wind and soil conditions); Tornado Threat (highlights area of concern and timing if possible; emphasize the fast nature of tropical tornadoes with little warning).
For Winter Storms
1.
Discuss the overall weather pattern, timing of cold air, moisture and track of weather 
systems. (i.e. low pressure system developing along the coast, warm moist air from the 
Gulf overrunning cold air at the surface, low pressure coming across the mountains…)

2.
Discuss dominant precipitation type and amounts. Highlight the extent of cold air at 
the surface and p-type changeovers. Communicate forecast confidence in precipitation 
type, amount and geographical extent. Share any alternative scenarios if forecast 
confidence is low in any area. 

3.
Discuss forecasts and impacts from the following…


Snow, Ice and Sleet (highlight amounts and timing, discuss impacts on roads and 
power lines. Highlight timing of the event especially if frozen precipitation is expected to 
egin in the late morning or early afternoon impacting peak travel times)

Ground Temperatures (discuss soil temperatures and role in melting or 
accumulating 
snow/ice) 


Temperatures Following the Event (highlight high and low temperatures for the 
next few days following the winter event as this will play a role in local response)


Winds (if freezing rain or heavy wet snow is expected to weigh down trees)

FEMA Integration into EOC Office Space
FEMA personnel will be integrated into State EOC operations during all Presidential disasters.  FEMA will deploy an Emergency Response Team (ERT-A) to the State EOC.  When this occurs, arrangements have to be made to provide the ERT-A Team with adequate work stations to complete their tasking.  Telephone and computer lines have to be made readily available for this extra staff coming into the EOC to assist NCEM.

Participants


A.
EOC Manager


B.
Logistics Officer

C.
Supply Unit Leader, DROC Logistics

D. 
ERT-A Team Leader


E.
Federal Coordinating Officer (FCO)

Procedures

A.
During an EOC activation when FEMA ERT-A personnel start to 
arrive 
they will have two locations to place their personnel.

2.
B-045A (Planning Support Branch office space) Conference room space already has 3 phone lines and computer lines.  Reactivation of lines can be done in short order. Tables or desks can be brought into this area.  There are also 3 cubicles in that area that are not being utilized.  FEMA personnel in excess of this space will overflow into the Plans Support Offices in B045 suite. During activations most of the Planning Support personnel are working 12 hr. shifts in the EOC and are not in their offices. This entire area could be turned over to FEMA until they return home or a DFO has been established.

3.
B090 along with B090B-2 (Governors Emergency 0ffice) can also be used.  FEMA has utilized this space in the past, there are computer and phones already installed and can be turned on at any time.

B. After the EOC has shut down and normal working hours have been resumed.  The two mentioned areas above will be cleaned and set up for the next activation.
Tasking of County Assets for Declared State Disasters & EMAC Missions
The main purpose this procedure is to prescribe how to disseminate critical resources when and where they are needed in a timely manner.  These resources are routinely contacted and deployed by the Functional Leads or SERT partners working in conjunction with each other. This occurs during disasters in North Carolina as well as other states when resources are being contacted to fill Emergency Management Assistance Compact (EMAC) missions.

Participants

A. SERT/Division of Emergency Management

       1.  Functional Leads (Emergency Services, Human Services, 
 
 
 Infrastructure, Logistics)

       2.  SERT Partners

B. EMAC Missions


      1.  EMAC Coordinator


      2.  Director or his designee (Logistics Chief)

      3.  Functional Leads (Emergency Services, Human Services, 


Infrastructure, Logistics).
      4.
SERT Partners
Procedures

A. SERT/Division of Emergency Management

1. The Functional Leads (or his/her designated representative) will notify the appropriate SERT representative when a request for a resource has been received from Web EOC.

2. The SERT representative will fill the request with either State resources if available or local resources if appropriate.  Example:   Fire personnel/equipment, EMS personnel/equipment, Helo-Aquatic Rescue Technicians,  Swiftwater Rescue Teams, USAR Teams, SMAT Teams, PHRST Teams, etc.

3. If a request is filled with a local resource from a non impacted jurisdiction, it will be the responsibility of the Functional Lead or SERT Partner to contact the County Emergency Management Coordinator of a pending request or tasking of a specialized resource within their jurisdiction.

4. The notification must be done either in electronic or voice/phone format advising them that their local team has been notified and or/has been tasked with a mission.

5. Notification to the County Emergency Management Coordinator must be done within a reasonable amount time of team notification or deployment.

6. The only time the Functional Lead may not contact the County Emergency Management Coordinator is when and SMAT or PHRST team is deployed.  The SMAT teams consist of 30 or more personnel from different counties and it may not be feasible to contact each County since NCEM will not know what specific counties the personnel may come from.  The SMATs are staffed with Regional Advisory Council (RAC) personnel from many hospitals that cover as many as 28 counties in some regions.  The Functional Lead will however contact the County an SMAT II Team or PHRST Team is home based in or if a Type III SMAT is requested and used alone not in conjunction with a TYPE II Team.

7. Whenever a county asset is activated and deployed, a copy of the mission request from Web EOC will be faxed to the team being deployed.  The fax will specify the mission number, a point of contact for the team and an address of where they are to report to.
B. EMAC Missions

1. When the EMAC Coordinator is advised by the Director or Logistics Chief that NCEM will attempt to fill an EMAC request the mission will be given to the appropriate Functional Lead.

2. The Functional Lead will contact the appropriate SERT representative.

3. The SERT representative will fill the request with either State resources if available or local resources if appropriate.  Example:   Fire personnel/equipment, EMS personnel/equipment, Helo-Aquatic Rescue Technicians, Swiftwater Rescue teams, USAR teams, SMAT teams, PHRST teams, etc.

4. If a request is filled with a local resource from a non impacted jurisdiction, it will be the responsibility of the Functional Lead or SERT partner to contact the County Emergency Management Coordinator of a pending request or tasking of a specialized resource within their jurisdiction.

5. The notification must be done either in electronic or voice/phone format advising them that their local team has been notified and or/has been tasked with a mission.

6. Notification to the County Emergency Management Coordinator must be done within 2 hours of team deployment

7. The only time the Functional Lead may not contact the County Emergency Management Coordinator is when and SMAT or PHRST team is deployed.  The SMAT teams consist of 30 or more personnel from different counties and it may not be feasible to contact the Counties since NCEM will not know what specific counties the personnel may come from.  The SMAT’s are staffed with Regional Advisory Council (RAC) personnel from many hospitals that cover as many as 28 counties in some regions.  The Functional Lead will however contact the County an SMAT II Team or PHRST Team is home based in or if a Type III SMAT is used alone, not in conjunction with a TYPE II Team.
8. The Branch Manager will be contacted when a resource from within their perspective Branch has been tasked an EMAC Mission.

Telecommunications Requirements During SERT Activations
Landlines at the State EOC
A number of state Centrex lines remain active year-round at the State EOC in the functional break-out rooms, the management room, the joint information center (JIC), and the Governors hot-line location on the second floor of the Administration Building, room 2087. There are approximately 154 SERT activation lines in all the various locations at the State EOC. These lines are not permanently assigned to any of the full time NCEM staff as their personal day to day phone line.

During the time of year when a large-scale SERT activation is not likely, such as the hurricane off season, some of the lines are suspended by Bell South through an agreement with the North Carolina Information Technology Services (ITS) office. Suspending the lines allows us to keep the same phone numbers at half the cost of active phone lines, and the suspended lines can be reactivated much quicker than it would take to install new lines.

Reactivating Suspended Lines at the State EOC

Approximately 50 of the SERT activation phone lines are temporarily suspended, and remain in that suspended state until it is requested that they are reactivated. The EOC Manager will consult with senior management, and decide how many of the suspended lines need to be reactivated dependent on the scale of the SERT activation. All of the breakout rooms should have sufficient phone lines to handle a small activation for something such as a tornado, or winter storm. Once it is decided that some, or all of the suspended lines need to be reactivated, the EOC Manager will provide a list of numbers to the Communications Coordinator. An order (ITS Form TO-5) will be faxed to ITS requesting the lines be reactivated, it usually takes between 24 and 48 hours to reactivate suspended lines. Breakout room leaders should not request phone lines be reactivated directly to the Communications Coordinator, all requests should come from the EOC Manager. After the SERT activation period has passed, the EOC Manager will assess the need for the additional lines, and some of the SERT lines will be suspended again.

Landlines at the Branch Offices
Each of the Branch Offices has twelve phone lines on a daily basis to support their key telephone system, fax machines, and conference call phone set. A large-scale SERT activation may require additional phone lines for the SERT partners who support the operation at the Branch Offices. The Eastern Branch Office is in the Sprint local service area, and the Western Branch Office is in the Bell South local service area. Both of these telephone service providers will allow us to suspend phone lines through an agreement with ITS. The Central Branch Office in Butner is in the Verizon local service area, Verizon does not have an agreement with ITS, and will therefore not allow us to suspend activated lines. To reactivate suspended lines at one of the branch offices (EBO & WBO), a request will be made to the State EOC GTM Section. If approved, the GTM section will task the Communications Coordinator, who will then fax a request (TO-5) to ITS to reactivate the suspended lines. The CBO in Butner will require new lines be installed, this can usually be accomplished within 48 hours.

Landlines at Any Other Location
It is sometimes necessary to install phone lines at other locations during and after SERT activations. All such requests should be made to the GTM Section, who will then task the Communications Coordinator. Lines will be requested through ITS and canceled at an appropriate time following the disaster response.

Cellular Phones for a SERT Activation
Normally cellular phones are required by SERT teams who do post disaster damage assessment. Cell phone requests will be sent to the GTM Section who will then task the Communications Coordinator with ordering the cell phones through ITS using the Cellular Telephone Request Form. Cell phone orders can usually be expedited, but it is best to allow at least 3 days to receive the phones. The sections that will be sending out damage assessment teams need to get their cell phone requests to GTM as soon as possible. The Communications Coordinator will decide on the service provider depending on which part of the state is impacted. A rate plan with sufficient package minutes will be selected. As the damage assessment teams complete their mission, they will return the cell phones and all accessories to the Communications Coordinator, either directly or through the DROC Supply Section. The phones will be canceled through ITS when they are turned in. 

Suspended EOC Lines see Attachment H.

	PHONE  
	GROUP
	Attachment H 

Suspended EOC Lines
	COMMENTS

	715-3184
	HSG
	CITIZEN SERVICES
	

	715-9679
	HSG
	PUBLIC WATER SUPPLY
	

	733-6766
	HSG
	MENTAL HEALTH
	

	733-2576
	HSG 
	NC VOAD
	

	733-3865
	HSG
	NC COOPERATIVE EXTENSION
	

	733-9073
	HSG
	OFFICE OF ECONOMIC OPPORTUNITY
	

	733-0264
	ISG
	DAM SAFETY
	

	733-3797
	ISG
	WATER QUALITY/SOLID WASTE
	

	733-2507
	ISG
	PUBLIC ASSISTANCE
	

	715-4347
	ISG
	NCTIA
	

	715-3281
	ISG
	FOREST RESOURCES
	

	733-8498
	ESG
	EMERGENCY SERVICES
	

	715-3778
	ESG
	OFFICE OF STATE FIRE MARSHAL
	

	733-2539
	ESG
	OEMS
	

	715-6618
	ESG
	CRITICAL INCIDENT STRESS MGMT.
	

	733-9364
	ESG
	DMV ENFORCEMENT
	

	733-2543
	ESG
	DIVISION OF AIR QUALITY
	

	733-0439
	ESG
	DIVISION OF AIR QUALITY
	

	733-9352
	ESG
	ENVIRONMENTAL PROTECTION Agency
	

	733-2224
	ESG
	US COAST GUARD
	

	733-3151
	OPS
	MAC
	

	715-5390
	OPS
	MAC
	

	733-7507
	I&P
	PLANNING SUPPORT
	

	733-4481
	I&P
	PLANNING SUPPORT
	

	733-5984
	LOG
	LOGISTICS SUPPORT
	

	733-4479
	LOG
	LOGISTICS SUPPORT
	

	733-6779
	LOG
	LOGISTICS SUPPORT
	

	733-4883
	LOG
	LOGISTICS SUPPORT
	

	733-0799
	LOG
	LOGISTICS SUPPORT
	

	715-1003
	LOG
	NCNG AIR OPS
	

	715-4282
	LOG
	NCNG AIR OPS
	

	715-4404
	LOG
	NCNG  
	

	733-8993
	LOG
	NCNG
	

	733-7318
	I&P
	JIC
	

	733-7321
	I&P
	JIC
	

	733-7322
	I&P
	JIC
	

	733-7324
	I&P
	JIC
	

	733-7332
	I&P
	JIC
	

	733-7336
	I&P
	JIC
	

	715-0808
	N/A
	GOVERNOR'S HOTLINE RM. 2087
	

	715-7651
	N/A
	GOVERNOR'S HOTLINE RM. 2087
	

	715-7652
	N/A
	GOVERNOR'S HOTLINE RM. 2087
	

	
	
	
	

	TOTAL NUMBER OF SERT ACTIVATION LINES 
	153

	TOTAL NUMBER OF SUSPENDED LINES
	41

	LINES REMAINING FOR QUICK ACTIVATIONS
	112

	
	
	
	

	SUSPENDED LINES CAN NORMALLY BE REACTIVATED WITHIN 48 HOURS OF A REQUEST


Tasking of Aviation Assets

This guidance details how the Operations Section and the NCNG will task aviation assets during Presidential disasters.  The main purpose of which is to create a policy that will allow decision makers a quick reference to see if all necessary criteria have been met before an aviation request is filled.  An Aviation Support Request (ASR) Form will be completed before approval is given for any aviation mission.  

Participants


A.
Operations Chief or his Designee


B.
NC National Guard


C.
Civil Air Patrol


D.
Any other State Agency with Air Assets.

Procedures



Air Operations Management



1.
All aviation mission requests will be processed through 



WebEOC, then to the Air Operations Coordinator (AOC).

2.
The Aviation Support Request (ASR) Form will be completed by the requester (County or State agency) and attached to the WebEOC request board before any air assets are approved.
3.
The AOC will take the ASR to the Operations Chief for approval or denial.
4.
If mission is approved the AOC will then determine the best agency to conduct the mission based on availability of assets, resources, duty status, and reimbursement.



5.
The AOC can assign additional staffing positions as needed 



based on the incident.



6.
The Air Operations Officer (AOO) will coordinate military 



flight tasking, sequencing and frequency assignments with 



flight details forwarded to the Operations section.


7.
The Air Operations Section (ALS) is responsible for 



tracking aircraft locations, flight time, fuel costs, support 


personnel, passengers, cargo and any other required 



expenses for billing purposes.
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